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UNIVERSITY OF ULSTER 
 
TEACHING AND LEARNING COMMITTEE  
27 March 2013 
 
REPORT FROM THE SUB-COMMITTEE ON EMPLOYABILITY (21.2.13) 
 
1 KEY ACTIVITY WORKING GROUPS 
 
 (i) Monitoring of Placement 

The WG has compiled an updated list of faculty courses with optional/ 
compulsory placement and these have been submitted to the 
Examinations Office.  This, combined with the revised placement 
examination board codes, should ensure that the next placement 
Cognos report will be based on accurate course information. 
 
Information on faculty approaches to placement preparation has been 
collated.  This will be analysed and a summary presented to the next 
meeting.  
 

 (ii) Assessment of Placement 
  It was noted that placement tutors had been asked to submit CA3 

forms.  
  

AD spoke to her memo (Appendix 1) noting that a Working Group from 
the Ulster Business School has been looking at the implementation of 
the new placement assessment model and in particular at the 
proposed grading grid.  Evidence from last year’s placement 
achievement profiles demonstrates that the new model mitigates 
against approximately half the students who would have achieved 70+ 
in the existing system and the highest grading within DPP (Pass with 
Commendation).   
 
It was agreed that the Chair would refer this issue back to the next 
meeting of the Teaching and Learning Committee. 

 
 (iii) Models of Placement 

It was noted that 18 students are piloting the new PPD183 ‘Enterprise 
Development’ module.  There is one CRN for the module creating a 
single cohort of students across campuses.  The Chair commended the 
idea of one CRN for all students and looks forward to see how the 
module progresses although he recommended that it would be better 
started in Semester 1. 
 
It was reported that the Working Group has been looking at an 
Internship Placement Model which had support from across all 
faculties.  Feedback is being sought and a report will be brought to the 
next meeting of the Sub-Committee. 
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2 PDP WORKING GROUP  
 
 The following points were noted: 

• Consultation with placement tutors is taking place 
• Research is being carried out in relation to rebranding PDP.  

Placement students in Employability and Marketing will carry out 
student focus groups in March.  The overall feeling is that staff will 
engage with PDP if it is more subject specific.   

• Templates and resources will be developed to support Action Plans for 
faculties/schools. 

 
It was agreed that proposals be brought to the next meeting of the Sub-
Committee for endorsement by Teaching and Learning Committee.   

 
3 DLHE – FACULTY EMPLOYABILITY DATA 
 

A small working group was established to look at the development of a 
methodology to identify programmes, on an annual basis, that were 
underperforming in the DLHE return. 
 
The working group gave consideration to calculating a national employability 
benchmark for each subject area and requiring all programmes to meet or 
exceed the benchmark for their subject area.  This method however, was 
viewed as unfair and not practical because of the way the employment 
thresholds are calculated for the Unistats site and significant regional 
variations in the graduate labour market.  
 
Instead, given that the University in its Corporate Plan has the strap line 
‘Professional Education for a Professional Life’, the focus should be on the 
percentage of leavers who are in employment, gaining graduate level jobs.  It 
is proposed therefore that all courses should have 50% or above of leavers 
who enter employment, gaining graduate level jobs.  Those programmes 
below this threshold would be expected to formally submit an action plan to 
the Sub-Committee on Employability 
 
Although a number of members expressed concerns about establishing a 
benchmark of 50% in the area of employability, the Sub-Committee endorsed 
the proposal and agreed that the Chair recommend this metric to the 
Teaching and Learning Committee.    

 
4 EMPLOYABILITY AND MARKETING MATRIX ASSESSMENT 
 

DMcG spoke to his paper noting that the matrix standard is made up of four 
elements: Leadership and Management, Resources, Service Delivery and 
Continuous Quality Improvement.  Employability and Marketing not only 
achieved the Standard but, in many instances, far exceeded it.  The success 
of the Assessment is a combination of the support provided by the University 
for employability and marketing activities; the effective partnership 
agreements between E&M and faculties, central departments, placement 
providers and graduate recruiters; and the high level of commitment and 
professionalism of staff within E&M.  A full report can be viewed at: 
http://careers.ulster.ac.uk/matrix.php  
 

http://careers.ulster.ac.uk/matrix.php
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The Chair congratulated E&M noting that, in his meeting with the Assessor, 
she had been immensely impressed by some of what is being done at Ulster.   

 
5 PLACEMENT EMPLOYER OF THE YEAR AWARDS 
 
 SMcC spoke to his paper noting the following: 

• Over 160 entries had been received covering all sectors 
• There was good representation from the north-west area 
• The judging panel met on 18 February and a shortlist has been drawn 

up 
• Video recordings will be created for the Awards Ceremony which is 

taking place on Thursday 9 May 
 
Please see Appendix 2 for a list of shortlisted nominations.   

 
6 ULSTER EDGE AWARD UPDATE 
 

Since the launch of the EDGE Award in September 2011, 2627 full-time 
students have registered for the Award.  Listed below are the percentages of 
eligible students from each faculty to have registered: 
 
 Arts   9%   L&HS  17% 
 ADBE  10%   UBS  20% 
 Soc Sc 15%   C&Eng 21% 
  
It was reported that E&M are piloting Activity 3, providing students with 
opportunities to develop and practice the skills they need to be successful in 
the graduate employment market.  ‘Mock Assessment Centre Day’ and 
‘Leadership and Development’ master classes have taken place. 
 
It was confirmed that the first cohort of students will graduate with the EDGE 
award in July 2013.   

 
7 BUSINESS UNIVERSITY LINKS WORKING GROUP 
 

It was reported that the title for the event is ‘The Ulster Business Festival’ and 
it will take place from 9th – 11th May with events across all campuses.  The 
Festival will be launched at a breakfast event at the Belfast campus.  A full 
programme of events can be viewed at: 
http://www.ulster.ac.uk/ulsterbusinessfestival  
 
The WG is of the view that Ulster should capitalise on the time and effort in 
building The Ulster Business Festival brand by making it an annual event.   
 
The Chair confirmed that C&Eng are in the process of finalising their events 
and that the cross-faculty engagement shows real strength to the community. 

 

http://www.ulster.ac.uk/ulsterbusinessfestival
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New Placement Assessment Model 
 
A working group from the Ulster Business School has been looking at the implementation of the 
new placement assessment model and in particular at the proposed grading grid.  Evidence from 
last year’s placement achievement profiles (Table 1 below) drawn from a sample of programmes 
across the School, clearly demonstrates that the new model mitigates against approximately half 
the  students who would have achieved 70+ in the existing system and the highest grading within 
DPP (pass with commendation).   
 
Whilst it has been firmly argued that the new system is not based on marks, it is clear the 
calculation of the overall grade achieved for DPP on the grid is underpinned by a number based 
approach and not on an overall assessment of the work across the proposed elements.  This 
approach also assumes that all students only achieve the lower end of the marks band e.g. 70 for 
Distinction which makes it impossible to achieve an overall distinction unless there is a distinction 
in each element.  This is at variance with how we calculate the final degree classification which is 
typically an average of six modules. The University does not expect students to achieve 2.1 or 
higher in all 6 modules to achieve a 2.1 overall.  In addition, review of the new criteria reveals that 
they are substantively the same as those applied by the School in 2012 yet the numbers achieving 
distinction (pass with commendation) have decreased by almost 50%. 
 
The working group from the School has proposed an alternative grading grid based on our internal 
weighting of elements which is 10% Academic Assessment, 10% Employer Evaluation, 80% 
Student work (see  Table 2 and details below).  Application of this grading grid to the 2012 student 
profiles produces a grades profile more consistent with our current system.  However, this was not 
approved by Academic Office and the reason for non-approval was underpinned by the number 
based approach already outlined and not on an overall assessment of the student performance. 
 
The School fully supports the move to a grade based approach; however, in doing so we are 
cognisant of the need to appropriately reward the considerable achievements of our placement 
students and their need to evidence their employability skills.  We would welcome the opportunity 
to discuss this issue at the Sub Committee of Employability. 
 
Table 1: Showing the impact of the implementation of the new marking grid 

Course Awards 2012 
(number achieving overall 
average of 70+, Pass with 

Commendation) 

Application of the new 
University Grading Grid to 

the 2012 marks 

Application of the 
proposed UBS grading 
grid to the 2012 Marks 

BSc (Hons) Consumer Studies 21 16 21 
BSc (Hons) Culinary Arts 0 0 0 
BSc (Hons) Hospitality 5 0 4 
BSc (Hons) Hotel and Tourism 15 9 9 
BSc (Hons) Leisure and Events 
Management 

10 1 6 

BSc (Hons) Marketing 25 20 20 
BSc (Hons) Travel and Tourism 
Management  

12 1 8 

Total 88 47 (number achieving highest 
grade would decrease by 
47%) 

68 (numbers achieving 
the highest grade would 
decrease by 23%) 

To: Professor Richard Millar 
Memo 

From: Dr Adele Dunn 

Date:  8 February 2013 Ref: 
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Table 2: UBS proposed Grading Grid to calculate overall Grade and underpinning rationale* 

EMPLOYER'S 
ASSESSMENT (10%) 

ACADEMIC 
SUPERVISOR’S 
REPORT (10%) 

STUDENT 
PROJECT/REPORT 

(80%) 

OVERALL 
CLASSIFICATION 

    Distinction Distinction Distinction Distinction 
Distinction Commendation Distinction Distinction 
Commendation Distinction Distinction Distinction 
Commendation Commendation Distinction Commendation 
Distinction Pass Distinction Distinction 
Pass Distinction Distinction Distinction 
Distinction Distinction Commendation Commendation 
Commendation Pass Distinction Commendation 
Pass Commendation Distinction Commendation 
Distinction Commendation Commendation Commendation 
Commendation Distinction Commendation Commendation 
Commendation Commendation Commendation Commendation 
Pass Pass Distinction Commendation 
Distinction Pass Commendation Commendation 
Pass Distinction Commendation Commendation 
Commendation Pass Commendation Commendation 
Pass Commendation Commendation Commendation 
Distinction Distinction Pass Pass 
Pass Pass Commendation Pass 
Distinction Commendation Pass Pass 
Commendation Distinction Pass Pass 
Commendation Commendation Pass Pass 
Distinction Pass Pass Pass 
Pass Distinction Pass Pass 
Commendation Pass Pass Pass 
Pass Commendation Pass Pass 
Pass Pass Pass Pass 

 
*Rationale for overall classifications is as follows: 

• The grade achieved in the major assessment component (Student reports 80%) is the 
maximum achievable. 

• To achieve a Distinction grade overall will require a Distinction in the major assessment 
component and a Distinction in one of the other two elements (90% Distinction). 

• To achieve a Commendation grade overall will require a Commendation in the major 
assessment component and at least a Commendation in one of the other two elements 
(90% Commendation). 

• Due to the Substantial Weighting of the major assessment component, the only exception 
to the above will be: Distinction in major component, Pass in two other components will 
achieve a Commendation. 
 
 
 
cc. Professor Marie McHugh 
Dr Una McMahon-Beattie, Dr Gillian Armstrong, Darryl Cummins, Brendan Galbraith, Laura 
Bradley, Ian Alexander 
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Appendix 2 
 
Placement Employer of the Year Awards 

The following are short-listed Nominees: 

Over 50 Employees category 
• SITA Inc Ireland Ltd. (providing leading specialist in air transport communications 

and information technology). 
• Schrader Electronics Ltd. (leading the design and manufacture of valve, mechanical 

and electronic system components for automotive and industrial applications). 
• Liberty Information Technology (software development centre working on 

technically complex and challenging software solutions). 

Up to 50 Employees category 
• Direct Medics (specialist sector of the recruitment industry with a focus on specific 

specialty groups to provide opportunities to all hospital doctors). 
• Butler Search Group (specializes in placing European Hospitality Management 

student interns at premium-level resorts, hotels and private clubs). 

Public Sector category 
• NH&SCT, Radiology, Antrim (supporting students across all areas of Radiology to 

develop personal, practical and professional skills) 
• WH&SCT – Communications Team (serving a large organisation providing both 

acute and community services across wide ranging council areas). 
• WH&SCT – Spruce House (purpose built unit for the care of patients with neuro 

disability, brain injury and spinal injury). 

Employer self-nomination – New Partner 
• Derry City Council - Community Relations (challenging racism, sectarianism and 

prejudice and to promote peace-building activities, cross-community work and 
diversity and equality). 

• Ilex (established to promote the physical, economic and social regeneration of 
Derry~Londonderry). 

Staff nominations category 
• The Big Pot nominated by Dr. Amy Burns Placement tutor in The Dept. of 

Hospitality and Tourism Management 
• ASG nominated by Dr Lorna Stevens, Lecturer in Marketing in the Dept. of 

International Business 
• 8over8 nominated by Mr Aiden McCaughey, Senior Lecturer in Computing Science 

in the School of Computing and Intelligent Systems 

Student nominations category 
• CyberSource nominated by Adrian Hannigan studying BSc (Hons) Computing & 

DPP 
• Diageo nominated by Caeris Armour studying BSc (Hons) Communication, 

Advertising and Marketing & DPP 
• Marks & Spencer nominated by Alan Stewart studying BSc (Hons) Business 

Studies & DPP 

Video recording of finalists and set up of the Loughview suite for the 9 May ceremony will 
be undertaken by CW Events Management supported by Employability and Marketing.  
Master of ceremonies will be Claire McCollum.   In addition to post event press releases, a 
web-based brochure will be created as a record of the 2013 event. 


	Memo

