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UNIVERSITY OF ULSTER 
 
TEACHING AND LEARNING COMMITTEE 
19 October 2011 
 
GRADUATE QUALITIES 
 
Teaching and Learning Committee, at its meeting on 15 June 2011, endorsed the 
statement of Graduate Qualities and asked for a commentary to assist staff (min 
11.78 i) refers).  The Graduate Qualities and Background were introduced and tested 
at the recent Evaluation and Revalidation Briefing Seminar and subsequently at the 
CHEP video-conferenced event. 
 
The following statement of the expected qualities of graduates reflects Ulster’s 
aspiration to be the leading provider of professional education for professional life. 
 
University of Ulster graduates will demonstrate: 
 

- subject-specific knowledge and skills informed by current research and 
professional/vocational practice 

 
- flexibility, creativity and an entrepreneurial approach to the resolution of 

problems 
 

- self-confidence,  global citizenship, ethical leadership, and a commitment 
to life-wide learning, professionalism and employability  

 
- effective collaborative working, communication skills and the capacity for 

reflective practice, including the ability to give and receive feedback  
 

Background 
 
The Statement of Graduate Qualities is an optional requirement as an introduction to 
Section 4.6 of the HEAR (Higher Education Achievement Record) document. The 
document will be developed over the student’s undergraduate career and it may be 
released to third parties with the permission of the graduate student. 
 
It should be borne in mind that there are many qualities that a university graduate 
might expect to have. In essence this statement tries to encapsulate those qualities 
that characterise an Ulster graduate. As they relate to any Ulster graduate they are 
generic and aspirational until they are related to specific discipline areas. The 
challenge for faculties will be to articulate the graduate qualities as they refer to each 
programme or subject area. 
 
The purpose of the Statement of Graduate Qualities is two fold. 
 

It acts as a framework on which evidence can be accumulated on the 
qualities. A sample evidence base is set out below demonstrating where the 
student’s experience can be applied. 
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It also acts as a guide for course teams to develop further opportunities to 
evidence the qualities. 

 
Tying the graduate qualities into the Evaluation and Revalidation process as well as 
into the HEAR document process is designed to ensure that the graduate qualities 
are properly embraced and articulated rather than just paying lip service to them. 
 
Articulation of the graduate qualities through the subject disciplines is not a new 
concept. In embracing them at a programme of study level only helps to make them 
more transparent, more explicit, more conscious of them, more alert to looking for 
opportunities to express them and to place more emphasis on those characteristics 
of an Ulster graduate. 
 
Evidence that the GQs have been achieved? 
 
Examples below are only indicative and are not meant to be an exhaustive list of the 
sources of evidence. As an exercise, faculty groups or subject disciplines might wish 
to concentrate on a graduate quality that does not easily lend itself to articulation and 
discuss how evidence could be demonstrated with the spirit of the graduate quality. 
 
Subject-specific knowledge and skills informed by current research and 
professional/vocational practice. 
 

The student can point to the programme of study and the learning outcomes 
within the course and specific modules. In particular, students can refer to the 
input from research active staff in the final year. 

 
Flexibility, creativity and an entrepreneurial approach to the resolution of 
problems. 
 

The student can evidence the Entrepreneurship module or its equivalent 
within their programme and to examples within modules where creativity, 
complex problem solving and innovation could be demonstrated. 
 

Self-confidence, global citizenship, ethical leadership and a commitment to 
life-wide learning, professionalism and employability. 
 

Relevant examples and evidence could be garnered from Exchange 
Programmes, Study USA, placement, visiting speakers, work with Multi-
National Corporations and Erasmus. 
 
Evidence from the student’s engagement with Tutoring in Schools, Science 
Shop, Mentoring, Corporate Social Responsibility, Sponsorship and 
Volunteering activities and participation in Clubs and Societies. 
 
Students could provide evidence of employability from placement reports and 
employers, programme specific KIPTs, student project, seminars and 
workshops and examples of working as an individual or in a team. 
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Effective collaborative working, communication skills and the capacity for 
reflective practice, including the ability to give and receive feedback. 
 

The student can point to areas where skills such as teamwork, presentations, 
analysis, critical evaluation and argument have been developed throughout 
their course; input and accreditation by professional bodies; placement and 
choices within a programme.  
 

Report 
 
The Challenge for subject areas and disciplines was how they would embrace, 
articulate and embed the Graduate Qualities through the Evaluation/Revalidation 
and HEAR processes. It was emphasised that the qualities were not a new concept 
but would need to be made more transparent, more explicit; course teams and 
students would be more conscious of them, more alert to them and that more 
emphasis would be placed on them. 
 
There was some discussion about Graduate Quality 3 in that the concepts of Global 
Citizenship, Confidence Building and Ethical Leadership needed further exploration. 
However, while the Graduate Qualities may appear to be self-evident, the discussion 
demonstrated the range of opinions of panel members on their application and 
articulation. 
 
A headline on Graduate Qualities will be included in the validation document and 
course teams will be expected to articulate their approach to facilitating and fulfilling 
the qualities at course level. 
 
The Graduate Qualities were written with the nominal degree graduate in mind but 
as they are generic should also inform and be considered by other levels of 
qualifications. 
 
In articulating the graduate qualities in an Evaluation or Revalidation document it is 
not envisaged that the course team provide a tick box mapping exercise but should 
use a narrative at the course level and use examples from modules in defending 
their approach. The headline question for validation panels will prompt them to 
explore the graduate qualities more so than has been the practice to date.  
 
Value is seen in the review and reflection entered into by the course teams as they 
explore and facilitate towards students meeting the graduate qualities.       


