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UNIVERSITY OF ULSTER  
            
TEACHING AND LEARNING COMMITTEE                  
17 October 2012 
 
ANNUAL REPORT ON EXTERNAL EXAMINER NOMINATIONS AND APPOINTMENTS 
2011/12 
 

1 INTRODUCTION 
 

Under Senate’s Delegated Authority Framework external examiner nominations are 
considered by the Teaching and Learning Committee for recommendation for appointment by 
Council.  The Council’s authority to approve nominations for appointment is delegated to the 
Pro-Vice-Chancellor (Teaching and Learning). 
 
Nominations are expected to be submitted for consideration by the Committee no later than 
its June meeting preceding the year of appointment.  The relevant documentation is reviewed 
by the Academic Office to ensure compliance with the University’s Code of Practice on 
External Examining.  The Committee receives a report at the meeting for consideration of 
nominations which accord with the Code. In accordance with the decision of the Committee 
in December 2009 (min 09.146), those that do not accord, with brief details of the departures, 
are forwarded upon receipt to the Pro-Vice-Chancellor (Teaching and Learning) for 
consideration of approval by Chair’s action, if appropriate.  Those approved are reported to 
the next meeting of the Committee.  Nominations not received in time for consideration by the 
June meeting are classed as late nominations and, to facilitate the earliest appointment to 
fulfil the moderation duties, are considered by Chair’s action and, if approved, reported to the 
next meeting of the Committee.  
 
At its meeting in June 2011, the Committee had agreed to implement with immediate effect a 
revised External Examining Code of Practice which took account of the national 
UniverstiesUK and GuildHE review (mins 11.82-83) and nominations after June 2011 had 
been reviewed in line with the stricter Code.  The Teaching and Learning Strategy action plan 
identified conformity to the Code’s expectations as a new activity for 2011/12.  The 
Committee noted that the new UK Quality Code for HE which was being developed by QAA 
would contain a revised section on external examining to incorporate the Review’s 
recommendations.  It was expected to be published by the end of October 2011 and a paper 
would be presented to the December meeting of the Committee on implications for the 
Universities arrangements. 
 
The QAA published its updated guidance in October 2011 and was formally launched in 
December 2011.  Paper No TLC/11/45, which reviewed the new Chapter 7 of the UK Quality 
Code relating to external examining and its implications for the University’s arrangements 
including its own Code of Practice, was presented to the December meeting of the 
Committee and, it agreed inter alia, to align the University’s Code of Practice to the QAA 
Chapter and agreed that the recommendations for necessary adjustments to the University 
Code be adopted (min 11.141).  It was also agreed that: 
 

i) the changes be implemented fully from academic year 2012/13 but applied as far as 
possible during 2011/12; and 

 
ii) the analysis in the annual report on external examiner appointments be extended to a 

three-year period and differentiate between exceptional appointments and extensions 
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as permitted by the University’s revised Code of Practice and departures from the 
Code. 

 
The Committee last considered the process and practices for nomination and appointment at 
its meeting in October 2011 when it noted that of the 164 nominations made in 2010/11, 63 
(38%) had been late, 8 (5%) had been incomplete and 24 (15%) involved departures from the 
Code.  Although there had been a welcome reduction in the number of incomplete 
nominations, the high proportion of late nominations remained a concern, with potential 
implications for standards assurance in terms of the extent and timing of external examiners’ 
involvement.  Exploiting contacts with subject colleagues and making early contact would 
assist in the identification of possible external examiners.  
 
The Committee agreed that: 
 

i)   Faculties again be reminded of the importance of timely appointments and of the 
requirement that nominations be considered by Boards of Faculties in time for the 
June meeting of the Teaching and Learning Committee.  

 
ii)   Faculties ensure that staff involved in making, processing and checking nominations 

were aware of the External Examining Code of Practice and its contents, particularly 
given the recent revisions to the Code during the 2011/12 academic year (min 
11.141); 

 
iii)   Progress in relation to 2011/12 appointments be reviewed through the report received 

by the Committee in October 2012. 
 

2 ACTIVITY DURING THE LAST THREE YEARS (2009/10 TO 2011/12) 
 
The table below provides a summary of activity over the last three years.  A breakdown by 
year and Faculty is provided in the attached annex. 
 
YEAR NOMINATIONS 

SUBMITTED 
DEPARTURES LATE INCOMPLETE TOTAL NON-

COMPLIANCE 
2009/10 147 50 (34%) 64 ((44%) 46 (31%) 98 (67%) 
2010/11 122 20 (15%) 63 (52%) 8 (7%) 65 (53%) 
2011/12 131 43 (33%) 61 (47%) 15 (11%) 85 (65%) 

 
3 ISSUES ARISING 

 
a) Departures from Code of Practice  

 
2009/10 - A total of 50 (34%) nominations did not accord with the Code of which seven 
were not approved.   

 
2010/11 - A total of 20 (15%) nominations did not accord with the Code of which eight 
were not approved.  
 
2011/12 – A total of 43 (33%) nominations did not accord with the Code of which four 
were not approved.   
 
Year on year the main reasons for non-accordance with the Code remain the same 
and relate to the rationale for an extension of appointment or a lack of previous 
external examining experience. The rise in the number of departures from the Code 
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(and total non-compliance figure of 65%) during 2011/12 (from 20 to 43) may be 
attributed to the two revisions to the Code made over a short period of time in 
response to the two reviews.   

 
b) Late Nominations  

 
The high incidence of late nominations remains a concern, with potential implications 
for standards assurance in terms of the extent and timing of external examiners’ 
involvement in the approval of assessment schemes and the moderation process.  
While nominees may be informally involved pending appointment, this is still not a 
satisfactory arrangement on this scale. 

 
During 2011/12 over half (34) of the late nominations were received after the October 
meeting of the Committee which reflected the trend of the previous two years. 

 
Earlier consideration and nomination by faculties is needed to ensure timely 
appointments and to facilitate full participation in the moderation of assessment 
schemes and also for attendance at External Examiner Induction before 
commencement of duties.  Faculties are expected to have in place processes for 
managing the appointment of external examiners.  Reports on examiners due to finish 
are available from the External Examiners Database to which faculties have access.  
Examinations Office also advises faculties annually of courses or subjects for which 
replacement external examiners are required (normally in March) and reminds them to 
consider new courses.  

 
c)   Incomplete Nominations  

 
During 2011/112 the number of nominations received that required either clarification 
or additional information rose slightly from the previous year (15 from 8)) although the 
figure is a significant improvement from the 2009/10 figure (46) which is to be 
welcomed.  The queries related mainly to missing/incomplete information, departures 
from the Code with no supporting statements and periods of appointment.  In a few 
instances there were delays in the provision of responses, including for late 
nominations.  It is important that an even greater reduction be encouraged as the 
resulting delays in consideration and appointment have implications for the timing of 
appointments and participation in the moderation process, particularly where the 
nominations are already late.  

 
Late nominations remain the major detrimental factor in the nomination and appointment of 
external examiners followed by a lack of awareness of (or disregard for) the content of the 
External Examining Code of Practice.  The number of late nominations remains at over 50% 
of all nominations year on year.  This is often compounded where a nomination is incomplete 
or does not accord with the Code and the nomination is required to be returned to the faculty 
for further information.  
 

4      EXTENSIONS 
 

In relation to the approval of an extension of an external examiner’s appointment, an 
adjustment was made to the University Code of Practice in line with the new QAA guidance 
as follows, “the duration of an external examiner’s appointment will be normally four years, 
with an exceptional extension of one year to ensure continuity, for example, where a 
programme is being discontinued” (paragraph 3 [c]). 
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Previously the Code had stated, “Appointments are for a period of not more than four years in 
the first instance but may be extended for a period of not more than one year for a new 
course or in order to provide continuity between successive groups of External Examiners.  
Exceptionally, a two year extension may be allowed in the case of a discontinued course.  
The appointment of Chief External Examiners shall not be extended”. 
 
The revised clause allows an extension to be made only ‘exceptionally’ and, where made, 
only for a maximum period of one year as opposed to the previous situation were an 
extension could be approved within the terms of the Code (in the precise circumstances 
cited) and, in one case, allowed for 2 years.   
 
During 2011/12 a total of 12 applications for extensions of appointments were made.  Four 
accorded with the Code of Practice and eight did not accord of which six were approved. 
 

5      RECOMMENDATIONS  
 

The Committee is asked to consider the following recommendations:  
 

a) that faculties be again reminded of the importance of timely appointments and of the 
requirement that nominations should be considered by boards of faculties in time for 
consideration by the June meeting of the Teaching and Learning Committee. (A 
submission date to Academic Office for consideration by the June meeting is advised 
to faculties in the published Examinations and Associated Activities Calendar. The 
date for submissions for academic year 2013/14 is 31 May 2013);   

 
b) that faculties ensure that staff who are involved in making, processing and checking 

nominations are aware of the External Examining Code of Practice and its contents 
(particularly given the recent revisions to the Code;  

 
c)   that staff who are involved in making, processing and checking nominations are aware 

that any extension to a period of appointment may only be approved exceptionally; 
 

d) that progress in relation to 2012/13 appointments be reviewed in October 2013. 
 
 
 
 
 
BMcA/17.10.12 



                                                                                                                                  
ANNEX 
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External Examiner Nominations - statistical return for years 2009/10 to 2011/12 
inclusive 

 
 
2009/10 NOMINATIONS 

SUBMITTED 
TOTAL NON-
COMPLIANCE 

PERCENTAGE 
NON-COMPLIANT 

ADBE 27 16 59% 
ARTS 25 20 80% 
CE 11 6 55% 
LHS 29 15 52% 
SS 23 17 81% 
UBS 28 20 71 
ADL 4 4 100% 
TOTAL 147 98 67% 
 
 
2010/11 NOMINATIONS 

SUBMITTED 
TOTAL NON-
COMPLIANCE 

PERCENTAGE 
NON-COMPLIANT 

ADBE 11 5 45% 
ARTS 18 15 83% 
CE 4 1 25% 
LHS 37 26 70% 
SS 26 15 58% 
UBS 26 3 12% 
TOTAL 122 65 53% 
 
 
2011/12 NOMINATIONS 

SUBMITTED 
TOTAL NON-
COMPLIANCE 

PERCENTAGE 
NON-COMPLIANT 

ADBE 18 14 78% 
ARTS 16 13 81% 
CE 11 4 36% 
LHS 31 22 71% 
SS 29 13 45% 
UBS 26 19 73% 
TOTAL 131 85 65% 
 
 
2009/10 to 2011/12 
inclusive 

NOMINATIONS 
SUBMITTED 

TOTAL NON-
COMPLIANCE 

PERCENTAGE 
NON-COMPLIANT 

ADBE 56 35 63% 
ARTS 59 48 81% 
CE 26 11 42% 
LHS 97 63 65% 
SS 78 45 58% 
UBS 80 42 53% 
ADL 4 4 100% 
TOTAL 400 248 62% 
 

YEAR NOMINATIONS 
SUBMITTED 

DEPARTURES LATE INCOMPLETE TOTAL NON-
COMPLIANCE 

2009/10 147 50 (34%) 64 (44%) 46 (31%) 98 (67%) 
2010/11 122 20 (15%) 63 (52%) 8 (7%) 65 (53%) 
2011/12 131 43 (33%) 61 (47%) 15 (11%) 85 (65%) 


