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UNIVERSITY OF ULSTER 
 
LEARNING AND TEACHING COMMITTEE 
17 June 2015 
 
REPORT FROM THE SUB-COMMITTEE ON EMPLOYABILITY (20.5.15) 
 

1 CHAIR’S COMMUNICATIONS 
 
(i) Employability Conference 
 

A very successful 6th annual employability conference 'Employability in Action: 
Opportunities for Developing the Student Experience' took place on 6 May.   
 
All presentations and posters are available for download from the conference 
website http://employability.ulster.ac.uk/2015conf/download.html 

 
(ii) DLHE Review 
  

At a meeting of SET on Monday 18 May 2015 the DLHE Review Group, led by 
Professor McHugh, made a number of recommendations aimed at enhancing 
the publicising, collection and reporting of the DLHE survey.  While noting that 
many of the recommendations had already been implemented, it was agreed that 
the Sub-Committee on Employability, via its Employability Monitoring Working 
Group, would oversee the implementation of the recommendations. 
 
ACTION: Recommendations to be monitored, reviewed and reported to SET via 
the Employability Monitoring Working Group.   

 
2 SUB-COMMITTEE WORKING GROUPS 

 
(i) Work Experience 
 

Professor Armstrong advised that Paper SCE/15/07 had been slightly revised 
based on feedback received from the Learning and Teaching Committee.  The 
‘Guiding Principles for Course Teams’ have been updated and this complete 
paper will be useful for faculty representatives.  A workshop was held as part of 
the Employability Conference on 6 May which received positive feedback from 
staff and gave reassurance to course teams that a wide range of models of work 
experience could be accommodated within the guiding principles.  The Working 
Group will produce a comprehensive guide for distribution giving more detail 
especially in areas where placement is uncommon.   
 
It was reported that E&M are developing an employability portal which will 
become live in September 2015 and a short hard copy guide on the guiding 
principles would contain links to this portal.   
 
ACTION: It was agreed that the Chair will source a list of all Course Directors 
and the Guiding Principles will be forwarded to them immediately.   

 
  

http://employability.ulster.ac.uk/2015conf/download.html
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(ii) Employability Monitoring 
 
Dr Barr reported that the Working Group has focused on the design/modification 
of the employability journey questionnaire and is also working on the wording of 
the emails for students.   
 
Damian McGivern reported that E&M have been working with ISD and IT 
developments should be ready by the end of May 2015.  It has been agreed with 
ISD that, on the student portal under the ‘MyCareer’ tab, a channel will be created 
– ‘The Employability Journey’. This will be populated with the email students 
receive after completing the questionnaire at registration; there are 59 versions 
of this email depending on year of study, undergraduate/postgraduate and 
position on the employability journey. 

 
Following discussion on non-engagement of students and how the Group could 
communicate to staff what the employability journey is, how they can effectively 
use it, and what the data in the reports they receive actually means, it was agreed 
that the Working Group, chaired by Dr Barr, would develop a set of guidelines on 
the employability journey and circulate to Course Directors.   

 
(iii) Employers and Entrepreneurship 

 
It was reported that the three main objectives of the group are to: 

 

 Establish a Strategic Framework for Employer Engagement for Ulster in the 
context of the Corporate Plan, NI Executive Programme for Government, UK 
Government and QAA guidelines and a review of current internal and other 
institutional practices. 

 Promulgate examples of current good practice in employer engagement and 
student enterprise relating to the Framework identified through Faculties and 
Central Departments across the University.  

 Develop an effective protocol and mechanism of encouraging greater staff, 
employer and alumni participation through improved awareness, better 
support and tangible rewards. 

A review of the strategies in fourteen other universities in the UK had taken place 
with the conclusion that, on the evidence of what is happening elsewhere, Ulster 
is an extremely pro-active, innovative leader in student employability initiatives 
and employer engagement. 
 
There was discussion on how to capture employee engagement and the 
proposed CRM system. It was agreed by members that the Sub-Committee, as 
part of our employment engagement strategy, recognise the need for a central 
repository and strategy that will allow us to engage practically with organisations.   
 
The Chair reported that databases exist within the University which could be a 
starting point for employer listings: eg finance issue indemnity insurance for our 
students, lists of KTPs, innovation and research offices all lead to employers 
engaging with Ulster.  The Chair also reported that a placement student is 
currently looking at mapping International Study Abroad opportunities currently 
undertaken by our students on Google Earth. 



3 
 

(iv) Student Employability Skills 
 

There are two key projects for this Working Group.  The first is the Staff 
Employability Guide/Toolkit, the draft of which will be complete in June 2015 with 
the final guide being published and launched in September.  The second is the 
revision of EDORT, updating it in line with the new key principles of the Ulster 
student experience and the Ulster graduate qualities.  It is hoped to have this 
updated and included in the staff employability guide for use in September.   
 
Roisin McEvoy reported that, because student employability skills is one of the 
key student experience principles that has gone to ADEC and been approved, 
she has been working with Alan Faulkner and they have linked the student 
experience with the graduate qualities within the aide memoire for course teams 
that go through evaluation and revalidation in advance of the new programme 
development and review scheme that will come to supersede what we have at 
the moment. Materials have been developed to help course teams develop 
graduate qualities.     

 
3 WAP WORK EXPERIENCE FUND 

 
Brian Byers reported that an email had been sent to all students on 21 November 2014 
informing them of funding opportunities and the application process for the WAP Work 
Experience Fund and WAP International Study Fund.  Two further funding calls for 
February and June 2015 were cancelled due to cuts to the WAP fund.  Plans are 
unconfirmed but it is hoped that there will be WAP Work Experience and WAP 
International Study funds available for 2015/16. 
 

4 GRADUATE INTERNSHIPS 
 
Brian Byers spoke to his paper noting that the Professional Experience Programme is 
collaboratively managed between Employability and Marketing and Access, Digital 
and Distributed Learning.  During 2014/15 30 roles were filled (completing their 
programmes in March 2015); and of these 19 were currently employed in graduate 
level roles with 14 being offered roles with their internship employer.   
 
Funding was initially secured for 35 internships (£52,500) as part of the Santander 
SME Internships Programme during 2014/15 but funding for a further 10 has now been 
secured bringing the total allocation to £67,500.  Of these, 17 have been filled with the 
objective of 45 being filled and reported to Santander by 1 July 2015.  It was also 
reported that there is scope for potential further growth in 2015/16. 
 
Roisin McEvoy would welcome any help from the Sub-Committee with respect to 
funding streams available to students during this period of fiscal restraint.  During the 
call for funding £87,000 had been allocated to students from the International Study 
Travel fund with another fifty students on a waiting list.  Roisin noted that even a small 
or modest amount of money can make a huge amount of difference to our students 
with regard to how employable they are as a consequence of work experience 
opportunities. 
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The Chair agreed that SCE should lobby for particular spend that supports these types 
of activities as well as the internationalisation of students that DEL are keen to 
promote.   

 
5 PLACEMENT EMPLOYER OF THE YEAR AWARDS 

 
Seamus McConomy reported that the seventh successful Awards Ceremony took 
place at Jordanstown campus on 13 May.  Videos had been created of each of the 21 
finalists which could be used by faculties to showcase employer engagement across 
disciplines and industries.  Professor Armstrong thought that these videos could be 
useful to Course Directors in promoting placement/programme marketing in the online 
prospectus.   
 
Videos can be viewed at http://pa.ulster.ac.uk/results.php    
 

6 ULSTER EDGE AWARD UPDATE 
 
It was reported that there are currently 5,729 students registered on the Ulster EDGE 
Award.  The percentage breakdown by Faculty (ie number of EDGE registrations 
divided by the total number of full-time students within that faculty) are as follows: 
 
Arts - 29%; ADBE - 13%; C&Eng - 49%; L&HS - 36%; Soc. Sci. - 27%; UUBS - 35% 
 
Currently over 240 students are eligible for the EDGE Award.  In addition there are 54 
students who will successfully graduate with EDGE Excel in July 2015, one of whom 
will be eligible for ‘EDGE Award Student of the Year’ as well as a runner-up.     
 
Five employers took part in the Excel interview panels; Randox, the Army, 8over8, Citi 
and Seagate.  All of the employers were very impressed with the students. 
 
The EDGE Award certificate in pdf format will be emailed to each of the students just 
before graduation. There will be an insert in the graduation booklet listing all of the 
students that had gained the EDGE Award, EDGE Excel Award along with the EDGE 
Award Student of the Year and runner up.  The EDGE Award Student of the Year and 
runner-up will be presented with a hardcopy of their certificates along with prizes at 
graduation.  There will be a group photo with one of the employers who participated in 
the EDGE Excel panels. This will be a news item for the external press. 
 
From September students will be able to track their engagement with the EDGE Award 
activities via their HEAR.  The HEAR at this stage will be available through the new 
GradIntel system; this provides the opportunity to rebrand and relaunch the EDGE 
Award for week 1 of term. 
 

7 EDGE AWARD FOR PART-TIME STUDENTS 
 
It is proposed to make the EDGE Award available and accessible to part-time students 
from September 2015 to enable these students to have the same access to learning 
experiences and employability development activities as full-time undergraduate 
students. 
 

http://pa.ulster.ac.uk/results.php
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It was requested that the Sub-Committee consider the proposal that the CPPD 
modules on offer within the EDGE award are free for EDGE registered undergraduate 
part-time students to access.  Currently all CPPD modules offered within the EDGE 
framework are offered free of charge to full-time undergraduate students whereas part-
time students have to pay for the same modules (£12.75 per credit value / £63.75 for 
a 5 credit point module).   
 
ACTION: It was agreed that the Chair would bring a paper to SET to consider part-
time undergraduate students having access to CPPD modules, within the EDGE 
Award, free of charge. 

 
8 EPIGEUM 

 
Shauna McCloy reported that she wished to bring this project to the attention of Sub-
Committee on Employability as it is being funded by the Learning and Teaching 
Strategy Fund.  A project team, which could include members of the SCE, will be 
needed to drive it forward with progress being reported through the SCE or one of its 
Working Groups. 
 
The following points were noted: 
 

 Enterprise Skills for Work provides a campus-wide programme of eight courses to 
equip students with the key skills, attributes and mindsets to be enterprising and 
successful in the workplace and beyond. 

 There will be significant opportunity for reflective learning and self-efficacy through 
the range of interactive activities that will be built into the programme. A key focus 
of each course will be helping students to articulate their skills and experience to 
potential employers.  

 Students will be able to build and save their own skills portfolio which could be used 
in the Higher Education Achievement Report (HEAR) or as part of an enterprise 
award and/or the Ulster EDGE Award. 

 
The Chair noted that many of the topics could be used in a wider context in terms of 
the Learning and Teaching Strategy within Ulster and it may be useful for teams 
developing new programmes or existing programmes to reflect on different aspects of 
what they are doing.   
 


