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Foreword 

 
The role of the Centre for Higher Education Practice is threefold: 

 
i. to foster excellence in learning and teaching through, leading, promoting, 

facilitating, evaluating and recognising pedagogical innovation and effective 
practice across the University 

 
ii. to enhance further the University’s reputation for high quality learning and teaching 

provision 
 
iii. to contribute to the development and implementation of the University’s Learning 

and Teaching Strategy and other strategies/policies as required 

Headline commentary on the significant successes and strategic development of 
the Centre in 2012/13 includes: 

• gaining HEA accreditation for Ulster’s Professional Development Scheme as this 
enables Ulster staff to apply directly to an internal University panel with devolved 
powers to make professional recognition decisions on the award of the UK Professional 
Standards Framework (UKPSF) Descriptors (D1-D4). The four Descriptors lead to the 
following categories of Higher Education Academy (HEA) Fellowship; D1 – Associate 
Fellow (AFHEA), D2 Fellow (FHEA), D3 Senior Fellow (SFHEA) and D4 Principal 
Fellow (PFHEA). 

 
• completing a successful pilot of Ulster’s Professional Development Scheme with 

professional recognition of 1 AFHEA, 1 FHEA, 8 SFHEA’s and the first Principal Fellow 
in Northern Ireland and commencing the institutional wide implementation of the 
professional development and recognition scheme.  

 
• successful submission to the HEA What Works Student Retention & Success 

Change Programme with Ulster 1 of the 14 Higher Education Institutions 
involved in this 3-4 year national programme. The Core Programme Management 
Team and 7 Discipline Teams have been established with all 6 Faculties involved. 

 
Feedback from the Programme Evaluators on our 2013/14 and 2014/15 Institutional 
Action and Evaluation Plans was extremely positive: 

“hugely impressed … one of the strongest reports … and that they (the programme 
evaluators) were clear and confident we knew what we were doing” 
 

  



• the Centre’s second successful annual conference: Student Engagement: a 
catalyst for transformative change” attracted 198 delegates including 25 students, 
staff from all 4 campuses and partner institutions informed the emergent Learning and 
Teaching Strategy.  

 
• CHEP members facilitated the successful Big Conversation pre-consultation campus 

based round table conversations on the emergent Learning and Teaching Strategy 
(2013/14-2017/18) with approximately 200 university staff engaging in the Big 
Conversation. 

 
The Centre’s name was changed at the end of the 2012/13 AY to The Centre for Higher 
Education Research & Practice to reflect an increased future emphasis on the research 
teaching nexus i.e., scholarship of teaching and learning, pedagogic research, research 
informed learning and teaching and institutional research. 
 
Sections of this annual report have been provided by members of the Centre; the 
authorship of these contributions is identified at the appropriate part. 
 
I would like to take this opportunity to thank all of the Centre’s core team; the Centre 
Advisory Group (CAG) especially the excellent outgoing CAG Chair, Professor Deborah 
Peel and Editor of the Centre’s Journal, Ms Barbara Skinner, our late esteemed member, 
Mrs Sylvia Houston (nee Alexander), members and colleagues for their highly valued 
support and on-going commitment to the Centre over the past year. 
 
Carol Cochrane 
Acting Director, Centre for Higher Education Research & Practice 
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RESEARCH AND DISSEMINATION 
 
1. STRATEGIC WORK STREAMS 
 
1.1 Strategic Work Stream: Assessment and Feedback (A&F SWS) 

Report provided by Dr Sarah Floyd 

This work-stream was designed to bring together and move forward a range of initiatives 
and projects aimed at enhancing the assessment and feedback beliefs and practices 
within the University. In particular, it will further embed the project initiated during 2011, 
developing and embedding the agreed Ulster Principles for Assessment and Feedback for 
Learning and also the Viewpoints JISC funded project.  
 
It should be noted that over the time of CHEP assessment and feedback initiatives NSS 
results relating to assessment and feedback have improved steadily from 62% in 2011 to 
70% in 2012 and recently 72% in 2013. 
 
Progress Update  
The A&F SWS has benefitted significantly from the experience and support of both 
Professor Lin Norton and Professor David Nicol as members of the Steering Group. In 
addition, experience from the prior two significant initiatives has been sustained through 
Alan Masson and Rosalind Rogers acting as co-chairs of the A&F SWS Working Group. 
The following were proposed and accepted by the A&F Steering Group as work-stream 
aims: 
 
•  to establish a culture where assessment design and feedback practices drive curriculum 

design and engender student learning (Crisp, 2012; Norton, 2009b; Price et al., 2011; 
Olsson & Roxa, 2012); 

 
•  to embed the Ulster Principles of Assessment and Feedback for learning in the practice 

of all involved in teaching and supporting student learning; 
 
•  to further develop staff student partnerships to support this work-stream; 
 
•  to disseminate effective practice and encourage pedagogical research and dialogue in   

assessment and feedback. 
 
The following table summarises the key activities undertaken to date: 
Activities Description 
Events Semester One 

• 13th September    Input to CHEP Launch 
• 3rd October           A&F input to Revalidation Briefing  

                             (Academic Office) 
• 18th October         Seminar: Undergraduate Dissertation  
                                   Supervision 
• 7th/10th January    A&F input to CHEP Revalidation Workshops 
• 24th January         A&F presentations at CHEP Student  

                             Engagement Conference 
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Semester Two 
• Feb 13th           HEA funded PBL workshop 
• Feb 27th           D Nicol Seminar & Workshop  

                       Student Peer Review 
• March 6th         Seminar: A&F and technology 
• March 22nd       Easter Symposium: A&F and Technology 
• June 18th          Festival of Innovative Practice 

 
Projects 

 
• Development Fund Projects  

Disseminating and Embedding the A&F Principles 
• CIES Projects Exploring Technology Solutions to embedding the A&F 

Principles 
 

 
Survey of staff 
attitudes to A&F 

 
This survey was run jointly by S Floyd, L Norton and B Norton. Results 
disseminated widely, specifically at the Festival in June 2013 and at the 
‘Assessment in HE 2013’ conference in Birmingham in June 
 

 
Student 
Engagement with 
A&F 

 
Student Engagement in A&F initiative run by A Honan exploring how staff-student 
partnerships can be developed to enhance A&F practice and the implementation 
of the A&F principles. It is clear that the project will not only enhance A&F but will 
also help us to better understand the processes and barriers encountered when 
facilitating work of this nature. 
 

 
Embedding the 
A&F Principles 

 
Discussion fora are planned by the Working Group to explore with staff how best 
they can be supported to achieve this aim. 
A project team are also meeting to explore the most effective and sustainable 
approach to providing an online resource to enable dissemination of effective 
practice. 
 

 
Ulster Learning 
and Teaching 
Strategy 
Consultation 

 
The A&F SWS has had significant involvement in consultation and feedback on 
the new strategy. 

 
 
1.2 Strategic Work Stream: Research-Teaching Nexus (RTN SWS) 

 Report provided by Vicky Davies 

The Research-Teaching Nexus (RTN) and associated activities has as its basis recent 
research into this area of higher education practice, and was established to take forward a 
number of related initiatives related to the promotion of and engagement with the 
Scholarship of Teaching and Learning (SoTL) and Research-informed Teaching and 
Learning.  

Progress Update  

Since September 2012 the RTN Steering Group has been constituted and has met twice 
(for membership, please see  
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http://www.ulster.ac.uk/centrehep/research_teaching_nexus.html).  The RTN SWS has 
benefitted greatly from the advice and support of both Professor Lin Norton and Mr Torgny 
Roxå, and  at its inaugural Steering Group meeting two core strands were identified to be 
supported by respective Working Groups (for membership, please see 
http://www.ulster.ac.uk/centrehep/research_teaching_nexus.html): 

• Scholarship of Teaching & Learning (SoTL) capacity building/ Pedagogic 
Research 

The aim of this initiative is to encourage individuals and teams to increase/maintain 
their level of involvement through supportive activities in alignment with their 
engagement in the Professional Development Scheme and other related pedagogic 
research activities. The initiative aims to review the breadth of such opportunities 
currently available and explore ways in which these may be expanded and enhanced, 
so as to foster and develop meaningful dialogue about SoTL across the institution. 

• Research as inquiry (comprising Research-informed Teaching (R-IT) and Research-
enhanced Learning (R-EL)) 

In this area of curriculum design and development, it is proposed to examine the ways 
in which students engage with research as both passive and active participants; this 
also responds to recommendations for engagement with real-life enquiry based 
learning as outlined in the recently published Graduating to success: a Higher 
Education strategy for Northern Ireland (DEL (NI), 2012). Within this initiative there are 
obvious opportunities for considerable overlap with the Student Engagement and 
Assessment and Feedback themes. Re-emphasising the way in which research and its 
processes are viewed as part of the curriculum design and delivery will also impact on 
the Pedagogic Research/SoTL Capacity building strand of this theme.   

Although distinct strands, there is overlap between the two (as well as with the two other 
CHEP Strategic Work Streams), and both should have as measures of their impact the 
enhanced experience of both staff and students. 

The following table summarises the key activities undertaken to date: 
Activities Description 

Events Semester One  

13th September Input to CHEP Launch 

 L Norton Workshop – Action Research 

28th November School of Computing & Engineering  Good Practice 

event 

30th November T Roxå Seminar – SoTL 

Semester Two  
9th January School of Health Sciences Writing Group workshop 
15th February T Roxa Seminar – Being a reflective practitioner 
1st March L Norton workshop – Research as Inquiry 
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Survey of staff 
attitudes to 
SoTL/RAI 

 
In order to establish a baseline of attitudes towards and engagement 
with SoTL and Research as Inquiry, the relevant Working Groups are 
examining recent revalidation documentation with particular relevance  
to sections B2.6 (Research/Scholarship informed curriculum and 
teaching) and B2.7 (Creativity, innovation and good practice) 
 

Ulster Learning & 
Teaching Strategy 
Consultation 

The RTN SWS has had significant involvement in consultation and 
feedback on the new strategy 

 
 
1.3 Strategic Work Stream: Student Engagement (SE SWS) Report provided by 
Roisin Curran 
 
The purpose of the SE SWS is to propose and consult on a model of SE for Ulster.  SE is 
very broad and open to many interpretations and we need to define what it means at 
Ulster.   External drivers (N Ireland HE Strategy (2012), QAA (2011), HEA (2011), 
Government White Paper (2011)) and other recent SE literature appear to support 
partnership and partnership working and internal drivers such as the University’s 
Corporate Plan also mirror this.  Since September, the SE SWS Steering Group has been 
formed with representation from all faculties and includes a student and Honorary Fellow, 
Torgny Roxå.  In order to contribute to the consultation on the emergent Learning & 
Teaching Strategy, this SE SWS has engaged in the activities below:  
 
HEA funded Students as Partners (SaP) Change Programme (2012-2013) 
Ulster was one of ten institutions participating in this Change Programme.  The purpose of 
the programme was to help HEIs develop their capacity to involve students in institutional 
change more rigorously, across areas including: curriculum design; quality assurance and 
enhancement; student participation in institutional decision making and student transition, 
progression and achievement (HEA 2012). A distinctive feature of the programme was that 
teams comprised both staff and students.   The Ulster team included two students, a 
Students’ Union Engagement Manager and three staff (based in Staff Development and 
Quality Management).  The team have proposed a model of Student Engagement which 
supports active rather than passive learning and focuses on engaging students in their 
learning and in shaping the design and delivery of the curriculum.  In summary, Student 
Engagement at Ulster equals active partnerships.  The SaP Ulster case study is available 
at  
http://www.heacademy.ac.uk/assets/documents/change/SAP/case_studies/SAP_case_stu
dy_03_Ulster_new.pdf  
 
CHEP Conference – Student Engagement: a catalyst for transformative change  
(24 January 2013) 
 
Members of the SaP team gave a presentation at the conference of the proposed model 
and invited feedback from delegates using a short questionnaire which was included in the 
conference pack.  A total of 72 responses have been received.  While almost 85% were 
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positive in response to their initial reaction to the concept of ‘students as partners’, 
responses to questions to elicit potential barriers/challenges to the SaP approach revealed 
a range of issues that were categorised under five headings:  

• 46% stated that it would require a cultural shift;  
• 21% felt that time pressures would be a problem; 
• 14% believed that staff and student apathy is a barrier; 
• 10% felt that the terminology and expectations of the SaP approach need to be 

clarified;  
• 6% stated that the tension between research and teaching responsibilities is a 

problem. 
 
 
What Works? Student Retention & Success Change Programme (2013-2016) 
 
The University was successful in securing funding for a 3 year HEA programme focusing 
on Student Retention and Success. We are one of only 14 Universities in the UK to have 
secured such funding and as such it is both a high profile and important project, designed 
to improve our student retention, increase students’ sense of belonging, and have a 
significant positive influence on both the scores and the qualitative comments within the 
National Student Survey. The University was required to select 3 discipline areas for 
inclusion in the project.  In addition to this Professor McAlister was keen that all faculties 
be involved in this important area.  As a result of this it was decided that the programme 
would be replicated across the remaining 3 Faculties in the University.  The areas involved 
are: 
 
1. Faculty of Arts 

Creative Arts: BA (Hons) Creative Technologies 
 

2. Faculty of Social Sciences 
School of Law (Magee and Jordanstown) 
 

3. Faculty of Art Design and the Built Environment 
Courses: BSc (Hons) Construction Engineering and Management 

BSc (Hons) Building Engineering and Materials; 
BSc (Hons) Building Surveying  
BA (Hons) Textile Art Design and Fashion; 

 
4. Faculty of Life and Health Sciences 

Courses: BSc (Hons) Nursing (Mental Health) 
 

5. Ulster Business School 
Courses: BSc (Hons) Accounting FT/PT 
 

6. Faculty of Computing and Engineering 
Courses: BSc (Hons) Computing 
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The Vision Statement for the change programme has been agreed:  
 

Our vision is for meaningful staff student partnerships that engender a shared 
responsibility and which are underpinned by a positive student experience 
within a supportive learning environment. 

 
The Change Programme incorporates a core team and seven discipline teams to 
implement and evaluate activities in the three areas of induction, active learning and co-
curricular activities.  These activities have been selected to contribute to the engagement 
and belonging principle reported in the What Works? Student Retention & Success 
Programme (Thomas, 2012) as the key idea in improving student retention and success.   
 
An institutional action and evaluation plan for 2013/14 and 2014/15 was developed and 
submitted to the HEA in July 2013. 
 
The Core Team comprises: 
 
Professor Ian Montgomery, Programme Director 
Roisin Curran, Project Lead 
Grainne Dooher, Data Manager 
Dr Aine McKillop, Senior Lecturer 
Catherine Rossborough, Student 
 
Activities undertaken to date include: 

• Staff briefings at each campus 19, 20, 21 Feb, 1 Mar 
• Institutional Visit 4th March 
• Scoping Workshop 14th March 
• Discipline leads attending external workshops: 

 
Induction: 11 April 2013, Nottingham. 

• Law: Dr Alice Diver and Amanda Zacharopoulou 
• Built Environment: Ken Boston, Dr Karen McPhillips 

Active learning and teaching: 9 May 2013, York.  
• Creative Technologies: Professor Paul McKevitt 
• Nursing (Mental Health): Iain McGowan 

Co-curricular activities - personal tutoring and peer mentoring: 23 May 2013, 
Birmingham.  

• Computing: Janet Allison and Dr Michaela Black 
• Accounting: Dean Coulter and Greg McGrath 
• Textile Art Design and Fashion: Alison Gault and Hazel Bruce 
 

• Facilitated discipline-based workshops/meetings April and May 2013. 
• Core Team Residential 5 & 6 June 2013 
• Presentation at the CHEP Festival of Innovative Practice 18 June 2013 
• Development of the Institutional Action Plan March – July 2013 
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2. STUDENT COMPETITION, Dr Sarah Floyd  
 
The purpose of the student competition is to encourage students to consider entering such 
competitions (internally and externally) and to gather information on the student 
experience as a resource for all aiming to enhance the student experience at Ulster. In 
2013 the theme for the student competition was ‘Learning from feedback?’ and students 
were asked to produce advice for making the most of assessment and feedback for new 
students just starting at University or advice for new staff on how to prepare students to do 
assignments and to give them feedback. Ten entries were received and three prizes were 
awarded. The winning entries were disseminated at the Festival of Innovative Practice 
2013. 
 
3. PERSPECTIVES ON PEDAGOGY AND PRACTICE Barbara Skinner (Editor) 
 
The aims of the Centre’s Journal ‘Perspectives on Practice and Pedagogy’ are to share 
practice in teaching and learning across the University provided by internal and external 
contributors with a focus on publishing work by colleagues who may be relatively new to 
pedagogical research and to publication. In October 2012, recently recognised CHEP 
Fellows were invited to become new members of the sub-committee. 
 
Seven articles were received by the sub-committee for potential publication in Issue 4 of 
the Journal and five were accepted for publication. Two external authors, Professor David 
Nicol and Torgny Roxa, also contributed to Issue 4.  The call for articles for issue 5 went 
out in August 2013 with a submission date of 28 October 2013. 
 
4. HIGHER EDUCATION PRACTICE DEVELOPMENT FUND, Report provided by 
Dr Sarah Floyd 
   
Since its inception in November 2008, the Development Fund Project Group has 
established a process by which members of university staff can apply for funding from the 
Centre. Round 6 of the Fund was advertised in the Spring of 2013 and the purposes of this 
round are to: 
 

•  maximise opportunities to disseminate existing effective practice to the extent 
   that it influences the practice of others and thus leads to positive impact on 
   the student experience; 
 
• to evaluate the effectiveness of the dissemination approaches adopted so 
  that they can inform future faculty and university practice.  

 
This year we were interested in receiving a single application per faculty for Round 6 of the 
Development Fund; six faculty applications were received and all were successful. Funded 
projects will build on existing effective practice initiated and identified through a range of 
approaches e.g. staff initiatives; internal and externally funded projects; Peer Supported 
Review; student feedback; university processes such as revalidation and programme 
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management.   Projects must demonstrate how they will establish sustainable 
mechanisms for local/ school and faculty wide sharing of effective practice in ways that 
influence the practice of others leading to an enhanced student experience. 
 

  
Faculty/Lead Name 
 

 
Project Title 

 
Arts  
Lisa Fitzpatrick 

 
Building Partnerships for Good Practice in Employability 
through Staff / Student Teamwork 

 
ADBE 
Tim McLernon 
 

 
Evaluating alignment of the views of students and tutors on 
assessment and feedback. 
 

 
Computing & Engineering 
Alan Webb/Joan Condell 
 

 
(PeMCE) Peer Mentoring in Computing and Engineering 
(PeMCE) – to PASS or not? 

 
Life & Health Sciences 
Melanie Giles 
 

 
Growing a Community of Practice to foster Research in 
Teaching and Learning. 

  
Social Sciences 
Rachel Monaghan 
 

  
Embedding Effective Practice in Relation to On-line Feedback 

  
UBS 
Clare Carruthers 

  
The use of Technology Facilitated Learning in assessment and 
feedback: identifying, embedding and disseminating best 
practice via mentoring, support and guidance – an Ulster 
Business School Project. 
 

 
PROFESSIONAL DEVELOPMENT 
 
5. HIGHER EDUCATION ACADEMY PROFESSIONAL DEVELOPMENT SCHEME 
    (PD SCHEME), Report provided by Dr Sarah Floyd 
 
The UK Higher Education sector has recently re-defined its professional standards 
framework (PSF) for teaching and learning. The PSF enables staff to benchmark their 
professional practice and experiences against sector wide standards and to use these to 
guide and inform their professional development (http://www.heacademy.ac.uk/ukpsf)  
 
With the development of the UK PSF, there is a need for the University to align practices 
to it. More recently, Senate has agreed that the achievement of Descriptor 2 via the Post-
graduate Certificate in Higher Education Practice (PgCHEP) or Fellowship of the Higher 
Education Academy (FHEA experienced route) should be a probationary requirement and 
also will become a requirement for some academic promotions. In addition, information on 
staff teaching qualifications and/or recognitions is publicly available through HESA. 
 
The University of Ulster, via CHEP, has recently gained HEA accreditation for a 
Professional Development Scheme (PD Scheme) that will enable Ulster staff to apply 
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directly to an internal University panel that has devolved powers to make recognition 
decisions on the award of D1-D4.  
 
During semester 2, 2012-13, a pilot was undertaken to ensure that all the PD Scheme 
processes are fully developed, effective, robust and sustainable. The first internal 
recognition panel took place on May 20th 2013 supported by Dr Ruth Pilkington as 
external assessor and with representation from the HEA in the capacity of critical friend. 
The pilot has been evaluated and the PD Scheme is now being extended to the wider 
University. 
 
Briefings for line managers on the operation and opportunities that the PD Scheme offers 
were held on all campuses in May 2013. An open invitation was then sent to all staff 
regarding briefing events for those interested in applying for recognition.  
 
In summary, from 2013-14, staff will be able to draw on both certificated and experiential 
learning to evidence a case for recognition against all categories of fellowship: 
                 
Descriptor 1: Associate Fellow of the Academy (AFHEA) 
Descriptor 2: Fellow of the Academy (FHEA) 
Descriptor 3: Senior Fellow of the Academy (SFHEA) 
Descriptor 4: Principal Fellow of the Academy (PFHEA) 
 
6 AWARDS SCHEME FOR LEADERSHIP IN TEACHING AND LEARNING SUPPORT 
    Report provided by Dr Sarah Floyd  
 
2013 Process  
Professor Lin Norton (CHEP Visiting Professor) and Dr Sarah Floyd lead a support 
workshop on 14 May 2013 entitled ‘Applying for internal and external teaching awards’.  
 
7 INTERNAL PROCESS FOR THE NATIONAL TEACHING FELLOWSHIP 

SCHEME/SUPPORT FOR POTENTIAL NATIONAL TEACHING FELLOWS, Report 
provided by Dr Sarah Floyd  

 
Detailed information about the internal process was provided on the Centre website, 
outlining the various stages for those seeking institutional nomination for the NTFS.   
 
In support of staff making applications in 2013, the Centre’s programme of events for 
2012/13 included a workshop entitled ‘Applying for NTF and evidencing your 
achievements’, led by Jenny Moon (NTF), Bournemouth University which took place on 7 
November 2012.  
 
8. EVALUATION/REVALIDATION WORKSHOPS  
 
One workshop was held on 7 January 2013 for groups planning for evaluation/revalidation 
in 2013/14. The outline programme for the workshops is given below:  
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Programme 
 
Introduction  
 
The evaluation/revalidation process, documentation and associated issues  
(Mrs Catherine Avery, Administrative Officer, Academic Office) 
 
Subject Unit Co-ordinator’s Perspective (Professor Jan Jedrzejewski) 
 
Curriculum Design and Delivery (Roisín Curran) 
Challenges 
 
CHEP Strategic Work Streams (Roisín Curran, Vicky Davies and Dr Sarah Floyd) 
 
Revisit challenges and action plan 
 

 
COMMUNITY OF PRACTICE (CoP) 
 
9. CALENDAR OF EVENTS, report provided by Dr Amanda Platt 
 
September Launch Event - The CHEP launch event in September included a workshop 
entitled ‘Developing a Robust Pedagogical Action Research Study’ by the Centre’s Visiting 
Professor, Lin Norton. It also provided the opportunity to launch the events programme for 
the year and Issue 3 of the Centre’s journal – Perspectives on Pedagogy and Practice. 
With 66 (52 in 2011) attendees the event was well attended with active participation from 
colleagues from all four campuses.   
 
Annual Conference - The Centre’s second successful conference ‘Student Engagement: 
a catalyst for transformative change’ took place in January at the Jordanstown campus 
and attracted 198 (175 in 2012) delegates including 25 students and staff from all four 
campuses and partner institutions. The programme for the event included a keynote 
entitled ‘Student engagement – examining its foundations and fruitful ways of putting it into 
practice?’ by Colin Bryson (NTF) and Millie Williams (student), Newcastle University. The 
programme also included an ‘Expert panel session’ with introductory remarks by Professor 
Stuart Brand (NTF); Birmingham City University entitled ‘Student employment for 
enhancement at Birmingham City University’.  
 
Festival of Innovative Practice - The 4th annual Festival of Innovative Practice took 
place on Tuesday 18 June 2013, at the Magee campus.  The Centre’s Visiting Professor, 
David Nicol, gave a keynote entitled 'The Ulster assessment and feedback principles: 
theory and practice'. 66 colleagues from across all four campuses attended. 
 
HEA Sponsored Workshops – As detailed in the table below, the events programme also 
included four HEA sponsored thematic workshops. These events were well attended and 
attracted both internal staff and external colleagues from other institutions. 
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HEA Sponsored Workshops (Sept 2012-May 2013) 
 

 
4 Sept 
2012 

 
Transitions, Employability and 
Professional Identity: Case Study in 
Architecture (28 attended) 
 

 
Dr David McClean,  
Robert Gordon University; 
David Coyles 
 

 
13 Feb 
2013 
 

 
Using problem-based learning to 
develop and enhance employability 
skills (39 attended) 
 

 
Torgny Roxa (CHEP Honorary 
Fellow); 
Kay Hack 

 
 
8 Mar 
2013 
 

 
 
Student Engagement, Flexible Learning 
and Attendance (29 attended) 
 

 
 
Prof Liz Burd, University of 
Durham;  
Yaxin Bi 
 

 
8 May 
2013 

 
Embedding Self and Peer Assessment 
and Feedback in Practice - A Principles-
Based and Technology-Enabled 
Approach 
 

 
Keith Pond, Loughborough 
University 

 
Core to the Centre’s programme is the series of lunchtime events which this year included 
both seminars and workshops and a discussion forum. External speakers have also been 
involved in the delivery of workshops.  The mix of internal and external contributions to the 
programme ensured the presentation and exploration of a broad range of perspectives. 
Once again, an increase in the attendance at lunchtime events when compared with those 
for events in previous years has been facilitated by the use of video-links to all campuses 
for the majority of events; importantly, this facility has also permitted staff from across all 
four campuses to engage with a greater number of CHEP events.  
 
Feedback on events 
 
All attendees at Centre events are encouraged to complete a feedback form. The 
responses are collated for individual events to give an overall view of how effective 
particular events have been and how similar events might be improved in the future. 
Overwhelmingly the feedback from 2012/2013 events have been extremely positive. 
Importantly the feedback process also revealed valuable points of constructive criticism.  
Exemplars of both are listed below: 
 

 
‘I find Lin [Norton] very inspirational and encouraging and also very informative’ (Launch 
event, September 2012) 
 
 
‘Lots of interesting sessions are not accessible because it’s a full day commitment instead 
of being able to drop in’ (Conference, January 2013) 
 
  
What did you find most useful? ‘Confirmation that what we do is appropriate and, it would 
appear, better than some’ (Undergraduate Supervision Discussion Forum, October 2012) 
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‘Very encouraging re. how this might work, with a healthy dose of reality’ (How to use the 
iPad in Ulster workshop, February 2012) 
 

 
10. VISITING PROFESSORS AND HONORARY FELLOW 
  
Professor Lin Norton, Liverpool Hope University, was appointed the Centre’s Visiting 
Professor in January 2012. As detailed in the table below, Lin visited on three occasions 
during September 2012, February/March 2013 and May 2013: 
 
Professor Lin Norton’s programme September 2012- May 2013 
 

Date Activity 
 
14 Sept 

 
Led Workshop: 'Developing a Robust Pedagogical Action Research Study’ 
 

 
28 Feb  
 

 
Mentor support to CHEP Theme Leads 
 
Attendance at A&F Strategic Work Stream steering group 
 

 
29 Feb 

 
NTFS Panel Advisor and pre-consultation on emergent Teaching & Learning 
Strategy 
 

 
1 March 

 
Led workshop for the Research as Inquiry working group 
 

 
14 May 

 
Workshop: ‘Applying for internal and external teaching awards’ 
 

 
Professor David Nichol, Emeritus Professor of Higher Education at the University of 
Strathclyde, was appointed Visiting Professor to the Centre in June 2012. As detailed 
below David has visited three times this year:  
 
Professor David Nicol’s programme November 2012-June 2013  
 

Date Activity 
 
13 Nov  

 
Initial meeting with CHEP Strategic Work Stream: Assessment & Feedback 
Working Group to agree scope for a Pilot Outline Assessment & Feedback 
Project 
 

 
27 Feb 
 

 
Seminar: ‘Feedback on learning: In the hands of the student’ 
Workshop: ‘Designing and implementing student peer review’ 
 

 
28 Feb  

 
Attendance at A&F Strategic Work Stream steering group 
 

 
18 June 
 

 
Festival of Innovative Practice keynote address: 'The Ulster assessment and 
feedback principles: theory and practice'. 
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Torgny Roxå, Lund University in Sweden, was appointed Honorary Fellow of the Centre in 
March 2012. He visited the Jordanstown campus for four consecutive days in November 
2012 and 5 consecutive days in February 2013 and was involved in a range of activities, 
as indicated in the following table:  
 
 
Torgny Roxå’s programme Nov 2012 – Feb 2013 
 

Date Activity 
 
26 Nov 
 

 
Mentor Support for Lead of CHEP Strategic Work Stream: Student Engagement 
 
Contribute to Initial Research/Teaching Nexus Steering Group Meeting (26 
November 2012) 
 

 
27 Nov 

 
Contribute to Initial Student Engagement Steering Group Meeting 
 
Meeting with 6 Faculty Teaching & Learning Coordinators to Explore 
Opportunities for Innovation  
Enhancement 
 

 
28 Nov 

 
Guest Lecture entitled ‘The Reflective Practitioner’ within PGCHEP Student-
Centred Learning Module  
 
Facilitated Workshop with Engineering Academic Teaching Team 
 

 
29 Nov 

 
Away Day with CHEP Core Team – Professional Development Framework 
Discourse 
 

 
30 Nov 

 
Facilitated SoTL Workshop 
 

 
11 Feb  

 
Attended Development Fund Round 6 briefing 
 

 
12 Feb 

 
Research ideas meeting with CHEP core team  
 
Contribute to Student Engagement Steering Group Meeting 
 

 
13 Feb 

 
Keynote address at HEA sponsored workshop 
 

 
14 Feb 

 
Consultation on new T&L Strategy 
 

 
15 Feb 

 
Meeting with Staff Development team re: Faculty structures and approaches 
 
Lunchtime seminar entitled ‘Being a Reflective Practitioner’ 
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MEMBERSHIP OF THE CENTRE, report provided by Roisín Curran 
  
The University recognises the valuable contributions to teaching and learning made by an 
increasingly diverse range of staff. The vitality of this community, committed to the 
enhancement of the student learning experience and their own higher education practice, 
has long been evident through the engagement in teaching and learning initiatives and 
events. In progressing its work, CHEP recognises and acknowledge the professionalism of 
those staff who demonstrate commitment to the delivery of a high quality student 
experience.  

Membership of CHEP is open to all academic and support staff and is criterion based. 
Membership is determined by application, on the basis of clear evidence against the 
criteria. It should be noted that the application process is not competitive and all staff 
meeting the criteria are accepted as members of CHEP. 

Associates and Fellows of CHEP benefit from belonging to a multidisciplinary community 
of practice, where members engage in the scholarship of teaching and learning, seeing 
this engagement as a valued activity in its own right. Members have opportunities to learn 
from one another and facilitate learning as they share practice and perspectives, challenge 
assumptions, collaborate to pursue enhanced practice, encourage innovations, and 
engage in pedagogical research, in the pursuit of excellence in teaching and learning. 

The third call for membership applications was made in February 2013. The numbers of 
successful applicants in previous rounds are detailed in the table below: 
 

1st Call (August 2011) 12 Associates 43 Fellows 
2nd Call (April 2012) 7 Associates 23 Fellows  
3rd Call (February 
2013) 

7 Associates 13 Fellows 
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Appendix 
 
PASS (Peer Assisted Study Sessions), report provided by Professor Melanie Giles 

  
The focus of the PASS working group this year has been to: 

  
Explore the potential of other models with other disciplines with a view to identifying 
versions of peer mentoring that work and are achievable given existing resources: This 
work was supported by a University funded placement student. Links have been 
established with other institutions (e.g. the University of Newcastle), providing a valuable 
insight into other models but also facilitating engagement with national peer mentoring 
networks (e.g. RAISE and SLTN). An additional CPPD module has also been designed to 
accredit student involvement with other peer mentoring schemes. 

  
More firmly embed PASS within participating disciplines and expand to other subjects 
keen to achieve the same outcomes: The PASS scheme continues to thrive in participating 
disciplines (i.e. the Schools of Law, Psychology, Economics and Computing and Intelligent 
Systems). This year it was extended to the School of Computing and Information 
Engineering and there are now plans to extend it further across this Faculty and within the 
School of Built Environment. Interest in the role of PASS Leader is continuing to grow. This 
is particularly apparent in the School of Psychology where this year another 32 students 
have volunteered for the role. Further, two additional DPP placement students were 
supported by the PASS process and a further two have been recruited for 2013/2014, one 
of whom is centrally funded. There has also been much interest in the CPPD modules 
from across the University since they became a recognised component of the Ulster Edge 
Award. 

  
Facilitate further development and evaluation: A steering group comprising staff 
enthusiasts and student representatives continues to meet regularly to monitor and review 
progress and identify areas for further development. This year funding was secured from 
the Centre of Higher Education Practice (CHEP) to support the development of an 
assessment and feedback initiative linked to the PASS process and also from the Higher 
Education Academy (HEA) to support the development of an employability project. Further 
funding has been secured to support the expansion of the scheme in the Faculty of 
Computing and Engineering and to develop problem-based learning activities which can 
be delivered within the context of the PASS process. Findings from the various projects 
have been reported both internally (e.g. the CHEP annual conference and Festival of 
Innovative Practice) and externally at national events and conferences (e.g. the annual 
conference of the HEA in July 2012). Also, several publications have resulted (e.g. the 
Law Teacher) and links established with relevant HEA discipline leads. Further, the 
working group has continued to develop links with the University of Manchester and the 
wider PASS community and this year again contributed to the National Centre Meetings 
and the National PASS Annual Student Conference. 
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	Headline commentary on the significant successes and strategic development of the Centre in 2012/13 includes:

