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UNIVERSITY OF ULSTER Paper No LTC/16/3 
 
LEARNING AND TEACHING COMMITTEE  Agenda Item 6 
16 March 2016 
 
REPORT FROM THE SUB-COMMITTEE ON EMPLOYABILITY (25.2.16) 
 

1. CHAIR’S COMMUNICATIONS 
 

(I) Work Experience and Entrepreneurship Week 2016 
 

The chair commended Employability and Marketing for delivering Work 
Experience and Entrepreneurship Week.  Events included a staff Employability 
presentation organised via the Work Experience Working Group in partnership 
with CHERP.  Julia Clarke (Dean of Faculty of Business and Law at Manchester 
Metropolitan University) challenged attendees to “Rethink Employability” and 
included a showcase of approaches to compulsory Work-Based Learning at Ulster 
by Claire Mulrone and Adrian Hickey. 

 
(II) PwC Pre-Entry App 

 
Employability and Marketing have partnered with PwC to develop a responsive 
website designed to support year 12 students choosing A Level subjects.   In 
addition to supporting career choice the initiative aims to promote Ulster’s course 
portfolio and demonstrate class leading services in relation to student engagement 
and employability. The project is scheduled for completion in September 2016. 

 
(III) International Study Abroad Partner Network Tool 

 
The Chair highlighted ongoing work by an Ulster University placement student 
supported by Dr Sarah Benetti who are creating a tool for the International 
Department which presents Google mapping of study abroad partner institutions.  
It is intended that students and staff could use the tool to identify locations and 
explore opportunities available. Broader application to industrial placement and 
HEFCE reporting is anticipated. The tool is scheduled for launch during semester 
2. 
 

2. SUB-COMMITTEE WORKING GROUPS 
 

(i) Student Employability Skills 
  

An update was provided via the Chair.  This included announcement of the 
"Employability: Challenge and Change in an Evolving Landscape" conference 
being held at Jordanstown Campus on Wednesday 4th May 2016, 10.00am - 
2.00pm.  This conference will address the question of how Higher Education can 
respond to challenges and opportunities, in developing and supporting student 
employability in the present changing and evolving climate.  The keynote 
addresses will be given by Dr Peter Chatterton (author Jisc report ‘Technology for 
Employability), Joanne Ives (Deputy Director of the Graduate Development Centre, 
Liverpool John Moores University), and Ivan Hutchins (Head of Global Mobility 
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University of Essex).  A call is made for offers of parallel sessions and poster 
presentations disseminating employability best practice. 
 
The Working Group are planning a review of PDP provision, faculty representatives 
from the Sub-Committee are invited to participate along with Learning and 
Teaching Co-ordinators.  The commitment will involve a 1-day workshop and follow 
through activity. 
 
It is reported that PwC are keen to provide support to the Ulster University EDGE 
Award and have agreed a sponsorship package.  This support will help develop 
the technical infrastructure for delivering the Award and to increase EDGE 
ambassadors on campus.  It was noted that PwC are encouraged to offer more 
skills workshops across campuses. 
 

(ii) Work Experience 
 
Paper SCE.16.01i_ OutwardMobilityDPPI was presented in support of institutional 
aims regarding WBL/WIL for international students and outward mobility for home 
students.  This outlined two aspects of this work:  

 Staff development seminar entitled “Developing Overseas Placements” which 
addressed current practice in UK Higher Education Institutions and highlighted 
issues such as insurance, health and safety and visas, having the potential to 
detract from the positive benefits of such placements.  As a response, a 
“Diploma in Professional Practice (International) checklist” was suggested to 
identify and document action taken before overseas placement is approved.  

 A review of 2015/16 Diploma in Professional Practice (International) students 
who are undertaking placement year experience outside United Kingdom and 
Republic of Ireland was conducted.  The returns from key faculty contacts were 
listed in an “International Placement (FT/UG) 2015/16 - Excluding UK/ROI” 
document. 

 
The membership expressed concern regarding the very low numbers of students 
reported as being on international industrial placement beyond Republic of Ireland 
– 7.20% of all full-time Undergraduate students currently on year-long industrial 
placement.  The figures indicated that a high percentage of Erasmus+ industrial 
placement activity involved students working in Republic of Ireland.  The Chair 
acknowledged the challenge in shifting this representation of Outward Mobility, 
citing a need to inject internationalisation into the student experience creating an 
appetite among Ulster students for international opportunity.  
 
Discussion cited barriers to student Outward Mobility of cost, number of available 
vacancies and Ulster student social capital.  In addition, co-ordinated processes 
for identifying and managing overseas placements, including current devolved pre-
departure and on-placement visit practices was reported as inconsistent.  
 
In the short term Employability and Marketing had reached a memorandum of 
understanding with the Irish International Immigrant Centre to source 10 placement 
opportunities across 3 industry sectors in the Boston area, these will be advertised 
exclusively to Ulster students wishing to undertake a paid placement year in the 
US. The opportunities will appear on Placement Recruit during the coming weeks. 
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It was recommended that an Ulster University strategy for Outward Mobility should 
address concerns raised during the discussion and tackle issues faced by both 
students and staff.  It is further recommended that a new Key Activity Working 
Group would be created to address Outward Mobility. 
 
Paper SCE.16.01ii_PlacementAwards presented an update on the Ulster 
Placement Employer of the Year 2016 competition.  At the close of the nomination 
period over 170 completed nominations were received. It was noted that an 
increase in employer self-nominations this year indicates the improved 
engagement between Ulster and placement partners.  All nominees have been 
advised that the deadline has been reached, expressing thanks for input and 
advising on the next stage of the competition: the meeting of the judging panel 
takes place on Friday 26th February to agree the shortlist in preparation for the 
black tie ceremony taking place from 6.30pm onwards in the Loughview Suite of 
the University on 5 May (See Appendix 1 for shortlist). 
 
Paper SCE.16.02i_WBL Review was presented as the mechanism for gathering 
progress on and insights into the range of innovative practice at programme level. 
The Work Experience Working group will disseminate this short questionnaire plus 
briefing document for course directors to complete. This will be sent to Deans and 
Learning & Teaching Co-ordinators for completion before 5pm Friday 25th March 
2016. 
  
A verbal update on Work Experience and Entrepreneurship Week highlighted two 
successful employer breakfasts which introduced the Northern Ireland Skills 
Barometer presented by Gareth Hetherington, Associate Director, Ulster University 
Economic Policy Centre (UUEPC).  Attendees were introduced to support for 
business growth offered at Ulster University and case study examples of innovative 
practice and workforce development.  These events highlighted the breadth of 
WBPL options for recruiting Ulster students and graduates into industry. 
 
The Sub-Committee was given an update on the Staff Employability Portal which 
has been developed by Employability and Marketing.  This resource gives Ulster 
University staff access to information and resources to support student 
employability including; graduate destinations, work based learning, employer 
engagement, the employability journey and the activities of the Sub-Committee on 
Employability, see: www.ulster.ac.uk/studentemployability. 
 

(iii) Employability Monitoring 
 

The Working Group reported on progress to take forward collecting feedback from 
staff on the Employability Journey.  Discussion addressed how results from this 
initiative would feed into the HEFCE steering group project for Learning Gain where 
Ulster has representation.   
 
A verbal update was given in respect of the DLHE Survey for January 2016.  A 
target of 6677 leavers would be surveyed before the final date for contact on 7 
March.  Satisfactory progress was reported on meeting the Institutional return 
targets for the University.  Contact had been made with course directors before the 
start of the telephone survey to gather known graduate level destinations.  Course 

http://www.ulster.ac.uk/studentemployability
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teams would be given a final opportunity to provide any known graduate 
destinations before the survey closed and a return made to HESA.  
 

(iv) Employers and Entrepreneurship 
 
The Chair reported that Professor Jonathan Wallace (Chair of Employers and 
Entrepreneurship WG) had been off unwell and expressed best wishes to him on 
behalf of the Committee.  The Chair advised that the work of this group would be 
taken forward when the Working Group returns to full membership. 

 
3. INTERNATIONAL BENCHMARKING EXERCISE  
 

Paper SCE 15.21 & Paper SCE 15.22 - Ulster University took part in an 
international student employability, mobility and industry benchmarking exercise 
hosted by the University of Tasmania in late 2015.  In total 10 universities across 
4 countries (Canada, UK, Australia and New Zealand) took part in the 
benchmarking exercise. The areas reviewed as part of the benchmarking exercise 
were:  
- International student employability 
- Student mobility 
- External strategic relationships and partnerships. 
 
Ulster, as part of the peer review exercise, was identified as internationally sector 
leading in student employability, particularly in the areas of curriculum design/ 
teaching, institutional structures /strategies, academic governance, types of 
internships/work-based learning opportunities and career development.  Areas for 
further development and enhancement for the University included student mobility 
and external strategic relationships and partnerships.  
 
Appendix 2 provides a summary of areas of good practice/development/sharing, 
along with key recommendations for Ulster resulting from the benchmarking 
exercise. 
 
It was agreed to establish a Key Activity Working Group in this area to consider 
and bring forward, as appropriate, the recommendations of the report. 
 

4. RANDOX APEX PROGRAMME 
 

Following the memorandum of understanding signed between Randox & Ulster 
University July 2015 a marketing campaign, (#IAmTheOneUU), was launched at 
the end of October 2015.   Interested students uploaded a 15 second video 
promoting themselves, along with a 140-character statement stating why they are 
“the one”.  55 students applied from Coleraine (10), Jordanstown (13) and Magee 
(32).  In total Randox carried out 12 interviews in Jordanstown, 9 in Coleraine and 
32 at Magee.         
 
A breakdown by course of those interviewed was presented.  Once offers have 
been made/accepted – a joint PR strategy will be put in place to obtain maximum 
publicity for the successful collaboration between Ulster University and Randox 
and to further promote opportunities offered by Randox in relation to summer 
internships, industrial placements and graduate opportunities. 
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Appendix I ULSTER PLACEMENT EMPLOYER OF THE YEAR AWARDS 2016 
 
 
EMPLOYER SELF-NOMINATION – OVER 50 EMPLOYEES 

 Extern 

 First Derivatives 

 PwC 
 
EMPLOYER SELF-NOMINATION – UP TO 50 EMPLOYEES 

 Automated Intelligence Ltd 

 Core Systems NI Ltd 

 ISArc Limited 
 
EMPLOYER SELF-NOMINATION – PUBLIC SECTOR 

 Belfast Health & Social Care Trust 

 NHSCT (Holywell Hosp) 

 Probation Board for Northern Ireland 
 
STAFF NOMINATIONS 

 Allianz 

 Chain Reaction Cycles 

 WDR & RT Taggart 
 
STAFF NOMINATIONS – NEW PARTNERSHIP 

 MLM Building Control 

 MTS Wealth 

 Warner Bros 
 
STUDENT NOMINATIONS 

 Henry Group NI Ltd 

 Kainos 

 Options Technology 
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Appendix II  Areas of good practice/development/ sharing plus key recommendations 
for Ulster 
 
 

International Student Employability, Mobility and Industry 
Benchmarking Peer Review Workshop and Global Think Tank 
Summit 
_________________________________ 
 

Results 

Key performance indicator 1: International student employability  

There were seven agreed performance indicators under KPI#1: 1) Institutional structures, 
academic governance and institutional strategies to support international student 
employability; 2) Types of internships, work placements and work integrated learning 
experiences [WIL]; 3) Career Development; 4) Language and cultural support; 5) 
Community support services; and 6) Curriculum Design and Teaching.  
 
Participating universities were: Edith Cowan University (ECU), Massey University, 
Memorial University of Newfoundland, Plymouth University, Swinburne University of 
Technology, Ulster University, University of Otago, University of Portsmouth, University 
of Tasmania, and University of Wollongong. Tables 2, 3 and 4 identify areas of good 
practice, areas for improvement/further development and areas for sharing.  
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Table 2. KPI#1 Areas of good practice  
 

University  Areas of good practice  

Ulster   Overarching strategy for employability mapped within the Learning 
& Teaching Strategy and monitored and evaluated by a set of 
specific KPIs (1.1) 

 Institutional framework to support a) employability and b) 
international students in term of organisation of administrative 
support structures, the oversight from academic governance, and 
approved strategies. (1.1) 

 Wide range of models of both undergraduate/graduate internships 
which are centrally managed, evaluated and coordinated. (1.2) 

 A period of work-based learning is a compulsory component for 
every student in all undergraduate and integrated Master’s degree 
programmes. (1.2) 

 Bespoke online system ‘Recruit’ to support all academic and 
administrative aspects of placement, including student recruitment 
by employer and on placement management and assessment. (1.2) 

 Comprehensive range of career development learning strategies. 
(1.3) 

 English for academic purposes (EAP) suite of modules. (1.4) 

 Employability is embedded within courses at Ulster and the 
development of skills is required to be demonstrated for all 
programmes through the university’s processes for course approved 
and re-approval. (1.6) 

 Employability is one of six interlocking and mutually supporting 
student experience learning principles which must be addressed in 
all Ulster University curricula. (1.6) 

 Employer representatives and professional/regulatory bodies are 
actively engaged with the development of the curriculum and 
assessment. (1.6)  

 
Table 3. KPI#1 Areas for further development/improvement  
 

University  Areas for further development/improvement  

Ulster   Assessing the specific needs of and developing interventions to 
better support international students in terms of their career 
development and employability. (1.1) 

 More comprehensive and robust management information on 
students engaged with international opportunity. (1.2]) 

 To expand both the number and range of work-based learning 
international opportunities for both domestic and international 
students. (1.2) 

 Career development learning programmes developed specifically for 
international students. (1.3) 

 To expand the development of work placements/career 
development opportunities for international students to work in the 
local community. (1.3) 
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 More collaborations between Employability and Marketing and the 
international student experience staff in supporting international 
students. (1.4) 

 To consider the development, within the EAP suite of modules, of a 
module designed to support international student employability. (1.4)  

 Explore the possibility of strengthening our links to the black and 
minority ethnic community groups in Northern Ireland to better 
engage our international students vis-à-vis employment 
opportunities. (1.5) 

 
Table 4. KPI#1 Areas for sharing   
 

University  Areas for sharing  

Ulster   Employability Partnerships Agreements. (1.1) 

 Process for managing and monitoring student employability. (1.1) 

 Formal co-terminus awards for various types of work-based 
learning. (1.2) 

 Ulster’s EDGE Award - a mechanism to accredit extra-curricular and 
co-curricular activities which support employability. (1.2) 

 Ulster’s Career Development Learning framework. (1.3) 

 Ulster’s Employability Development Opportunities Review Toolkit 
(EDORT). (1.6) 

 Development Review Process (DAR) – supporting staff training and 
development. (1.6) 

 

Key performance indicator 2: Student mobility programs  

The key performance indicator, student mobility programs, has three key performance 
measures: 1) student mobility; 2) International student internships/work placements; 3) 
resources, scholarships and grants. Tables 5, 6 and 7 identify areas of good practice, 
areas for improvement/further development and areas for sharing. 
 
Table 5. KPI#2 Areas of good practice  
 

University  Areas of good practice  

Ulster   Institutional framework in place to manage and coordinate student 
mobility initiatives. (2.1) 

 Protocol in place for international partnerships. (2.1) 

 A formal award for students undertaking an international placement 
– Diploma in Professional Practice – international DPPi. (2.1) 

 Pre–departure workshops for all students undertaking an outward 
mobility experience. (2.2) 

 Development & Alumni Relations Office negotiates, establishes and 
administers scholarships and awards in support of student mobility. 
(2.3) 
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Table 6. KPI#2 Areas for further development/improvement 
 

University  Areas for further development/improvement  

Ulster   Consideration be given to the development of more integrate 
systems and process to better coordinate the work of supporting 
international student mobility for undergraduate, postgraduate and 
research students. (2.1) 

 Provide enhanced management information using a CRM system 
to support outward student mobility. (2.1) 

 Development of a pre-departure handbook for students undertaking 
international internships. (2.2) 

 Increase the portfolio of scholarships available to attract 
international students and support non-European outward student 
mobility. (2.3) 

 
Table 7. KPI#2 Areas for sharing   
 

University  Areas for sharing  

Ulster   Diploma in Professional Practice International (DPPI) – 120 UK 
credit point award. (2.1) 

 

Key performance indicator 3: External strategic relationships and 
partnerships  

 
The key performance indicator, external strategic relationships and partnerships, has two 
performance measures: 1) Government relationships; and 2) collaborative initiatives. 
Tables 8, 9 and 10 identify areas of good practice, areas for improvement/further 
development and areas for sharing. 
 
Table 8. KPI#3 Areas of good practice  
 

University  Areas of good practice  

Ulster   Ulster hosts a Confucius Institute on campus. (3.1) 

 Strategic partnerships with a range of overseas government bodies 
to support internationalisation at Ulster. (3.1) 

 Ulster has developed close working strategic relationships with the 
Northern Ireland Executive, government bodies and local councils 
to support the student employability agenda. (3.1) 

 Development of alumni mentoring schemes to support student 
employability. (3.2) 
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Table 9. KPI#3 Areas for further development/improvement 
 

University  Areas for development/improvement  

Ulster   Consideration is given to the appointment of in country 
representatives to forge strategic links between Ulster and 
government bodies and agencies. (3.1) 

 Continue to actively engage national government through 
appropriate bodies to influence government policy to the value of 
international students and graduates to the UK economy and its 
regions. (3.1) 

 Continue to develop relationships and strategic partnerships with 
local government organisations to promote student employability for 
home and international students. (3.1) 

 Consideration given to developing community initiatives which will 
assist in promoting the benefits of international student 
employability. (3.2)  

 Further expansion and roll out of the international ambassadors 
scheme. (3.2)  

 
Areas for sharing  
Table 10. KPI#3 Areas for sharing   
 

University  Areas for sharing  

Ulster   Alumni International Ambassadors scheme. (3.2) 

Key recommendations for universities resulting from the 
benchmarking process  
Below are the key recommendations from each of the universities which came from the 
peer review benchmarking workshop. These institutional recommendations also have 
listed priority [low, medium, high] and responsible persons/organisations. 
 
Table 12. Ulster University Recommendations 
 

Recommendations Priority 
L, M, H 

1. To continue Ulster’s excellent practice of addressing employability 
as an integral part of curriculum design/teaching, including active 
partnership with industry/business/professional bodies in the 
process. (1.6)   

M 

2. As part of Ulster’s existing robust and effective institutional and 
academic governance structures to explicitly address the needs of 
international student employability as part of various university 
strategies and set appropriate KPIs. (1.1) 

M 

3. To investigate appropriate structures, mechanisms and staffing 
levels for better co-ordination and delivery of services to support 
international student employability and outward mobility across 
central departments and PVC portfolios. (1.1) (2.1) 

H 
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4. To investigate the future resource requirements to support the 
employability of the proposed increase in numbers of international 
students at Ulster. (1.1) 

H 

5.  To provide, via a CRM system, more comprehensive and robust 
management information to support both international student 
employability and outward mobility of all students. (1.2) (2.1) 

M 

6. To develop strategic partnerships with appropriate bodies, agencies 
and individual employers to significantly expand the number and 
range of work-based learning international opportunities for both 
international and domestic students. (1.2) 

M 

7. To develop bespoke career development learning programmes for 
international students which takes account of the diversity of that 
student population. (1.3) 

M 

8. To give consideration of ring fencing a number of university funded 
placement for international students at Ulster. (1.2)  

L 

9. In line with Ulster’s developing Civic Engagement strategy expand 
the number of work placements/career development opportunities 
for international students to work in the local community. (1.3) 

M 

10. To embed more effective employability into our language support 
programmes. (1.4) 

L 

11. To explore the possibility of strengthening link to the black and 
minority ethnic community groups in Northern Ireland to better 
engage our international students with local employment 
opportunities. (1.5) 

L 

12. To consider increasing the portfolio of scholarships/bursaries 
available to attract international students and support outward 
mobility of all students, particularly those from a widening 
participation background. (2.3) 

H 

13. To give consideration to the appointment of in country 
representatives to forge strategic links between Ulster and 
government bodies and agencies. (3.1) 

H 

14. To investigate ways of working collaboratively with local 
government and industry/business to promote the benefits of 
international students. (3.1) 

L 

15. To further develop and expand the alumni mentoring and 
ambassadors schemes to support international student recruitment, 
outward mobility and student employability. (3.2)  

H 

Local, National and Global Recommendations  Priority 
L, M, H 

16. There needs to be a relaxation in the visa compliance rules for non-
EEA international to enable students to undertake work experience/ 
volunteering while in the UK. (1.2) 

17. To continue to lobby the UK government to take international 
students out of the net migration figures for the UK and seek more 
post work opportunities for international students. 

M 

 

 


