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1 TERMS OF REFERENCE 
 

A revised terms of reference, reflecting more fully the strategic aims of the Learning 
and Teaching Strategy (2013/14 – 2017/18) and the current institutional priorities in 
the area of employability, were discussed and endorsed by the Sub-Committee.  
(Appendix 1) 
 
For the membership of the new Sub-Committee it is proposed that each Faculty 
should have two members, one of which should be either a Head of School or 
Department together with one other.  Members should also include a representation 
from International Student Experience, Alumni, Head of Business Development 
(Research and Innovation), Students’ Union and Employability and Marketing.   
 
It was AGREED to recommend the proposed Membership and Terms of Reference 
to the Learning and Teaching Committee. 

 
2 KEY ACTIVITY WORKING GROUPS 
 

(i) Assessment of Placement   
Model 1 is a new model (employer not assigning mark to student) which is 
generic and could be applied to any subject area.  Assessment is by 
coursework alone with two broad parts to the assessment: 

(a) Academic Assessment 
(b) Competency Assessment 

To pass the module, a student must pass both the academic assessment and 
the competency assessment.  A successful student’s percentage mark in the 
module is based upon their academic assessment alone. 
 
Model 2 - Assessment is by coursework alone and there are three broad parts 
to the assessment: 

(a) Academic Assessment (50%) 
(b) Visitor Assessment (30%) 
(c) Employer Assessment (20%) 

Component marks are combined using the weightings indicated above, to 
produce a percentage mark for the module.   
 

(ii) Models of Placement 
21 Undergraduate Summer Internships offered for 2014.  These showcased a 
range of opportunities that supported project-based outcomes whether office-
based, studio-based or on a consultancy arrangement. 
14 of these internships were filled; those unfilled being due to a lack of 
applicants or follow-through by employers.   
Employability and Marketing, in partnership with the Centre for Widening 
Access and Participation, have developed procedures for students to apply to 
the widening Access and Participation (WAP) fund.  This potential source of 



funding is available to student interns of this pilot programme as well as 
students participating in other work experience. 
Students undertaking the Summer Internship Scheme were offered the 
opportunity to gain module accreditation for the experience.  

 
3 ULSTER EDGE AWARD 
 

• 120 students were eligible to apply for the Award, of which 115 successfully 
applied for and passed.  110 of these students graduated with EDGE in July 
2014 and 5 students deferred graduation until December due to resits. 

• There are currently 2262 students registered on EDGE.  However these 
figures cannot be accurately reported as a number of students still have not 
registered for the upcoming academic year.  More accurate figures reporting 
percentages against total population will be possible once registration has 
been completed and will be included in the next update. 

• There have been three new programme-specific activities developed for 
Communication; Marketing, Entrepreneurship and Strategy; Accountancy, 
Finance and Economics to encourage student engagement with EDGE. 

• A new communication strategy has been created to relaunch EDGE and 
introduce the new EDGE Excel Award under the banner ‘Get the EDGE – it’s 
as easy as 1, 2, 3’.  Targeted activities will commence from freshers’ week 
and will include: updated website content including video testimonials; 
talks/presentations; communications with employers; developing new 
activities with academics and employers (e.g. PwC and Deloitte); campus 
Brand Ambassadors; increased Students’ Union partnerships.  These 
activities will be supported by targeted social media bursts. 

• A strategy has been agreed with Media and Corporate Relations to highlight 
the success of the Award to employers and the wider community. 

• A feasibility study regarding extending the award to part-time students in 
2015/16 will be carried out during this academic year. 

 
4 GRADUATE INTERNSHIPS 
 

Employability and Marketing managed two Graduate Internship programmes during 
2013/14 – the Professional Experience Programme (PEP) and the Santander SME 
Internship Scheme.   
 
(i) Professional Experience Programme 
 
PEP is exclusively available to recent graduates of Ulster and is delivered in 
partnership with the Department for Access, Digital and Distributed Learning and 
incorporates: 

• Thirty graduate placement opportunities available to graduates of the 
preceding summer; 

• 6-month full-time graduate placement, September – March; 
• Completion of Graduate Certificate in Professional Practice 
• £5,000 bursary paid in instalments through the internship. 

 
During 2013/14, 20 of the 30 PEP candidates were offered employment by their 
internship employers. 
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27 of the 30 candidates are currently in graduate level employment 
29 of the 30 successfully completed Graduate Certificate in Professional Practice 
with 1 withdrawing to take up employment. 
 
In 2014/15 the newly developed and validated PGCert in Professional Practice will 
replace the Graduate Certificate in Professional Practice; funding has been approved 
for a further 3-year period based on 30 positions per cohort, one cohort per year; and 
the bursary has been increased to £6,000. 
 
(ii) Summer Graduate Internships 
 
Following a successful pilot of thirteen 3-month Santander SME Internships in 
2012/13, Ulster was awarded funding to create, fill and manage thirty-five internships 
in 2013/14.  All 35 were successfully brokered, advertised and filled. The scheme is 
available to Ulster graduates who have graduated within the last two years and 
incorporates a 3 month full-time internship with a local SME with £1,000 per month 
bursary – 50% funded by employer and 50% by Santander. 
 
Within the UK, over 70 universities participated in the Santander Internship Scheme 
with Ulster being ranked 17th in terms of the number of graduates successfully 
placed.  This is an excellent achievement, particularly given that this is only the 
second year that the University has participated. 
 
Funding has been awarded for 35 Santander internships for 2014/15. 

 
5 CAREER DEVELOPMENT LEARNING AT ULSTER 2013/14 
 

• CDL programmes are agreed formally through a Partnership Agreement 
between each School/Faculty and Employability and Marketing.   

• During 2013/14 E&M delivered six 5-credit point employability modules which 
are validated as part of the CPPD framework.  A total of 2,553 full-time 
undergraduate students completed these optional modules which can also be 
used as an accredited activity for the EDGE award.   

• Embedded Core Employability Modules (10 and 20 credits) are delivered and 
assessed by E&M staff and include professional input from employers.   

• Open employability seminars, many of which are employer led and take place 
on or off-campus, run on all campuses throughout the year to help students to 
develop the competencies needed to start or advance a career in a variety of 
sectors. 

• Students are encouraged to engage with the University’s PACE system 
where, under the myCareer tab, they can monitor, build and reflect upon their 
skills including CV Builder, applications and Interviews.  The myDevelpment 
tab allows students to complete self-assessment exercises, set goals for the 
future and complete learning style questionnaires.   

• A Curriculum Mapping Tool for graduate qualities has been developed to 
enable course teams to map their programme by individual modules across 
each year of study.  Staff and student resources are available on the Ulster  
Graduate Qualities Website www.ulster.ac.uk/qualities 
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Appendix 
 

SUB-COMMITTEE ON EMPLOYABILITY 
 
DRAFT TERMS OF REFERENCE 

 
1. To keep under review and, as appropriate, advise and make recommendations to 

the Learning & Teaching Committee on employability matters with particular regard 
to: 

 
(a) providing students with opportunities to develop the skills, qualities, experiences 

and confidence to shape their future careers; 
(b) promoting and developing student employability skills through a range of 

curricular, co-curricular and extra-curricular activities and associated awards 
working in partnership with the Students’ Union, as appropriate; 

(c) encouraging engagement with and promotion of flexible work-based learning 
opportunities in a wide variety of settings in the UK and internationally; 

(d) embedding and making visible Ulster graduate qualities to support the Ulster 
student experience; 

(e) encouraging personal reflection and its recording to enable students and 
graduates to develop and showcase their employability skills. 

 
2. To work collaboratively and in partnership with faculties, central departments and the 

Students’ Union to encourage participation in and dissemination of the outcomes of 
the Destination of Leavers in Higher Education (DLHE) survey and to 
undertake/commission relevant research and analysis. 

  
3. To support the student employability journey and provide oversight and monitoring of 

faculty employability action plans.  
 
4. To support and promote opportunities that encourage entrepreneurship and enhance 

employability and enterprise. 
 
5. To keep under review, advise and make recommendations on widening and 
 strengthening engagement with employers and alumni in support of the Ulster 
 student experience. 
 
6.  To enhance and promote Ulster’s role as a sector leader for student 
 employability. 
 
7. To keep under review and develop policy and procedures in its areas of 

responsibility and to consider staff development and training needs. 
 
8. To establish working groups and advisory groups as appropriate to advise and report 

on any of the above matters. 
 
In reaching decisions the Sub-Committee will have due regard to their impact on, and 
implications for, the University’s commitment to ensuring equality of opportunity and good 
relations as outlined in its Equality Scheme, and associated policies; and, where possible 
and practicable, the Sub-Committee will ensure that its actions are proactive in this respect. 
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