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UNIVERSITY OF ULSTER Paper No LTC/17/2 
 
LEARNING AND TEACHING COMMITTEE  Agenda Item 7 
14 February 2017 
 
REPORT FROM THE SUB-COMMITTEE ON EMPLOYABILITY (1.2.17) 

 
1. CHAIR’S COMMUNICATIONS  

 
HEFCE Catalyst Bid 
The University was successful in a joint bid to the HEFCE Catalyst Fund: 
Addressing barriers to student success.  Funding was secured for an 
eighteen-month project to scale-up and re-focus existing proven employability 
initiatives to support WP students.  Project partners are; Aston University, 
City University of London and Birmingham City University. 
 
UOTC Management and Leadership Course 
A 3-day leadership and management programme was successfully delivered 
by the UOTC to 30 Ulster students who will gain EDGE accreditation. 
 
Ulster Placement Blogs 
A series of Placement Blogs have been published through the media 
agreement with the NIjobfinder.  Members were encouraged to identify 
students who would be keen to participate. 
 
HESA Training for Ulster staff 
HESA training, organised by the Quality Management and Audit Unit, will 
take place on 21-22 February to update on changes to DLHE/ KIS / Unistats 
and NSS.  Members were invited to express an interest in attending relevant 
parts of the training.    
 
HEA Expert Employability Panel 
The Director of Employability & Marketing has accepted an invitation to join 
an HEA expert group supporting employability. 

 
2. SUB-COMMITTEE KEY ACTIVITY WORKING GROUPS 
 

(I) Student Employability Skills  
 

Employability Conference 
The employability conference will take place on the Jordanstown campus 
on 11th May 2017, and the format will be consistent with previous 
successful conferences.  The proposed theme of the conference is 
‘Employability: Beyond the Metrics’.  Whilst addressing the importance of 
metrics as KPIs and in TEF, the conference will highlight important work 
that occurs beyond them, such as the student experience, widening 
participation, employability within the curriculum, engagement with 
employers, and opportunities within the 5&50 strategic plan. 
 
Keynote speakers will be invited to address:  
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 -  Employability within the curriculum 
 -  Enhancing student employability, particularly in areas of widening 

participation 
 -  Employers – what they really need. 
 
Professor Paul Bartholomew, Pro-Vice Chancellor (Education), will 
introduce the conference.  
 
The ‘poster marketplace’ will also be open to submissions from delegates 
outside of Ulster University in order to share good practice across 
institutions.  
  
PwC and the Ulster EDGE Award 
The relationship with PWC as sponsor of the Edge Award is working very 
well.  There is a recognised need to engage academic staff with the EDGE 
Award, and to raise awareness of its value to both students and the wider 
context of employers. A proposal to relaunch and rebrand the Edge Award 
to reflect the direction of the 5&50 strategic plan, and in particular how it 
can support the areas of civic contribution and global vision, was 
discussed and approved.  The Committee agreed that all ongoing 
technical difficulties with the EDGE Award and associated recording of 
student achievement in HEAR should be collated and considered at the 
next meeting. 
 
Review of PDP 
It was noted that work in this area would await the identification of 
strategic themes within PVC (Education) before any work plans would be 
taken forward. 
 

(II) Work Experience 
 
Impact Excellence Awards 2017 
It was noted that Employability & Marketing and Research & Impact are 
joining forces to launch the new Ulster University Impact Excellence 
Awards. The annual awards will showcase Ulster University’s successful 
partnerships with industry and celebrate the positive impact that students 
and academic staff are having on societies and economies, both locally 
and internationally.  
 
The new Ulster University Impact Excellence Awards will build on the 
success of Placement Employer of the Year Awards. The Ulster University 
Impact Excellence Awards ceremony will take place on Thursday 11 May 
2017 at Belfast Harbour Commissioner’s Office.  
 
The nominations are open for students, university staff and placement 
employers to vote for the work placement partners that have made 
outstanding contributions to the development of Ulster University students.  
Nominations are welcomed at www.ulster.ac.uk/impactexcellenceawards 
and will close at midnight on Monday 20 February 2017. 
 

  

http://www.ulster.ac.uk/impactexcellenceawards
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Work Experience and Entrepreneurship Week  
Work Experience and Entrepreneurship Week will take place between 20-
24 February 2017.  A programme of events for students, staff and 
employer partners will run across all campuses.  Activities include: 
enterprise boot camps for students, business breakfasts for employers 
and the launch of 100+ volunteering opportunities. 

 
Compulsory Work Based Learning Models 
The group reported on planned developments to ensure staff remained 
engaged and committed to the compulsory element of the learning 
experience at Ulster University. The group are planning 
- a revised ‘audit’ of WBL practice/models being adopted under the new 

faculty structures; 
- new content for the Staff Employability Portal demonstrating the range 

of models and practice currently adopted; 
- a high profile speaker for a staff development CHERP event. 
 
Placement Activity 
An update was received on the current level of placement activity captured 
via Cognos and faculty reports.  It was noted that for academic year 
2016/17: 
- there is a 50/50 split in the offer of mandatory vs optional placements 
- the number of students on programmes offering placement year has 

increased from previous reports and stabilised during the last 12 
months 

- there is no significant change in the number of students progressing 
into placement during the previous 12 months nor in the number of 
students progressing directly to final year within programmes offering 
optional placement.  

 
The group reported difficulties with gaining accurate information on the 
number of students currently undertaking an international placement.  The 
Chair recommended that a consultation with the Department of Strategy, 
Planning & Performance and Student Administration in the collation of 
reliable Outward Mobility figures across the University be undertaken. 
 

(III) Employability Monitoring 
 

Student Employability Journey 
A paper was presented on the Student Employability Journey at UIster.  
Ulster implemented career registration from 2015/16 with the introduction 
of two compulsory ‘employability monitoring’ questions for all returning 
students UG/PG, FT/PT.  These two additional questions (which include a 
list of options to select from) are presented to students through the online 
registration system.  A suite of reports have being produced and circulated 
for 2016/17 at faculty, school and programme level that illustrate how a 
particular cohort of students are progressing on their employability 
journey.  The trend data, now available for two years allows course teams 
to evaluate the success of their employability interventions. 
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It is intended that as a student progresses towards final year that a 
significant proportion will move towards stages 3 and 4 in their student 
employability journey.  Overall only 23% of final year students in Ulster are 
at the action or accomplish stage. 

 
It is hoped that successful monitoring of the employability journey will 
ultimately impact positively on Ulster’s graduate employment and 
university league table position. 
 
DLHE Survey 2015/16  
It was reported that the collection for the 2015/16 DLHE survey was 
underway and that phone calls to graduates had started in week 1 of term.  
Communication with Schools and Faculties had taken place before the 
Christmas period and further communication would take place before the 
completion date of the survey. The survey will run until 7 March 2017. 
 
New DLHE 
HESA are currently spearheading a major review of the data they collect 
around graduate destinations – the NewDLHE review. One of its key 
recommendations will be to move to a centralised collection of DLHE 
similar to the model adopted for the NSS. Consultation with the sector will 
take place in February 2017 with the new survey expected to be 
operational in 2018/19.  
https://www.hesa.ac.uk/blog/19-01-2017/capturing-future-graduate-
outcomes 
 

(IV) Employers and Entrepreneurship  
 

The group reported on planned development activities.  It was proposed to 
the Committee that an institutional audit of employer engagement be 
undertaken to identify the scope of activity across the University.  The 
outcome of this audit would shape the development of an employer 
engagement strategy that would be used to ensure effective engagement 
with key stakeholders for the purposes of students and graduate 
employability.  The exercise would produce a set of recommendations to 
be taken forward by the group.  
 
It was suggested that an outcome of this audit would be the 
recommendation for a University-Wide Employer Employability Liaison 
Board – constituted from Subject Area Industrial Liaison Panel Chairs 
across the Faculties. 
 
An Entrepreneurship Champions engagement event to identify best 
practice and agree strategic goals for entrepreneurship education and 
competition will be established before the end of Semester 2. 
 
The group advised that the UUSU had been given responsibility for the 
development of Enterprise and Entrepreneurship, but the work would be 
supported by a University Steering Group. 

 
  

https://www.hesa.ac.uk/blog/19-01-2017/capturing-future-graduate-outcomes
https://www.hesa.ac.uk/blog/19-01-2017/capturing-future-graduate-outcomes
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(V) Outward Mobility 
 
Global Ambassador Scheme    
 The Global Ambassador Scheme was launched in November 2016 
alongside the UUSU ‘We are International’ campaign and is an accredited 
activity within the Ulster EDGE Award. Students have been invited to 
express an interest in work or study abroad options and are targeted with 
appropriate options and opportunities. The British Council NI have offered 
£500 funding to a successful participant in the programme and that Belfast 
City Council have expressed an interest in providing a civic reception for 
Ulster students going on outward mobility programmes.  There will be 
additional marketing efforts in Semester 2 to raise the profile of the 
Scheme to students and staff. 
http://employability.ulster.ac.uk/goglobal  

 
Fund for International Travel 
It was reported that students can now apply to the fund for international 
travel.  The fund provides £40,000 to support widening access students 
undertaking a minimum of 25 weeks’ international experience leading to a 
Diploma in Professional Practice (International). A maximum of £2,000 per 
student will be made available to contribute to flight and other direct costs 
associated with travel.   
 
Experience Nashville 
Following a successful joint bid between the International Department and 
Employability and Marketing, £17,000 of funding was secured from the 
Department for the Economy’s International Development Fund.   
A Sister City agreement between Belfast City Council and Nashville has 
been leveraged to develop a two-week Outward Mobility programme for 
ten Ulster students.  The programme will provide students with a unique 
opportunity to experience the benefits of work and study abroad along 
with experiencing Nashville’s civic and cultural history.  Students targeted 
will be full-time first year undergraduate, studying or interested in a career 
in: Law, Politics, Hospitality and Tourism or the Creative Arts.   

http://employability.ulster.ac.uk/goglobal

