
UNIVERSITY OF ULSTER 
 
LEARNING AND TEACHING COMMITTEE 
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REPORT FROM SUB-COMMITTEE ON EMPLOYABILITY (26.11.14) 
 
PRESENT:  
Professor Geoff McMullan (Chair), Mr Mark Bell, Professor David Bustard, Mr Brian Byers,  
Mr Neal Cook, Mrs Maria Curran, Miss Rachel Dickson, Ms Moira McCarthy,  
Mr Aiden McCaughey, Ms Shauna McCloy, Mr Seamus McConomy, Mr Damian McGivern, 
Mrs Róisín McNamara, Dr Phillip Millar, Professor Adrian Moore, Dr Caoimhin Ó Dόnaill,  
Mrs Teresa Purdy (deputising for Roisin McEvoy) 
 
IN ATTENDANCE: 
Mrs Gill Campbell 
 
14.28 WELCOME, MEMBERSHIP AND APOLOGIES 
 

The Chair welcomed members to the newly reconvened Sub-Committee on 
Employability.  It was noted that the updated membership and Terms of Reference, 
which align with the Learning and Teaching Strategy (2013/14 - 2017/18) had been 
agreed by the Learning and Teaching Committee at its meeting on 15 October 2014.  
(See attached Membership and Terms of Reference)   

 
14.29 APOLOGIES 
 

Professor Gillian Armstrong, Dr David Barr, Dr Paul Beaney, Dr Laura Bradley, 
Professor Mary McColgan, Mrs Roisin McEvoy (Mrs Teresa Purdy deputising),  
Mrs Kerry-Ann Porter 

 
14.30 MINUTES 
 
 The minutes of the meeting held on 17th September 2014 were agreed. 
 
14.31 MATTERS ARISING 
 

The Chair reported the following from the Learning and Teaching Committee held on 
15 October 2014. 
 
Following the endorsement in June that the award mark for the Diploma in 
Professional Practice/(International) be lowered to 40% in line with other 
undergraduate awards and that a commendation be introduced at 60%, the Committee 
supported the alignment of the other associate award, the Diploma in International 
Academic Studies (DIAS) with the DPP/(International).   
 
The SCE and relevant central departments would be expected to work closely with 
Faculties and to provide appropriate guidance on the expectation that by 2020 all 
students at Ulster should have the opportunity to undertake work experience as a 
compulsory part of their programme of study.  This would be expected to be one of the 
key features defining the Ulster Student Experience in undergraduate degrees.  It was 
confirmed that recent discussions regarding paid placements related only to year-long 
placements. 
 

 
 



Professor McAlister asked the Sub-Committee to ensure that information on the new 
Curriculum Mapping Tool for Graduate Qualities was disseminated across faculties for 
use by course/subject teams and in particular those preparing for 
evaluation/revalidation. 
 
The Committee noted that a feasibility study would be undertaken this year to extend 
the EDGE award to part-time students in 2015/16 and that the current limitations of the 
IT infrastructure in tracking and managing EDGE activities together with the 
disincentive for part-time students who are charged a fee for credit-bearing modules 
were constraints to progress.  The Vice-Chancellor stated that these matters should be 
addressed respectively: (a) when the SET reviewed the University’s IT Strategy; and 
(b) by submission of a proposal regarding fees to SET. 
 
Senate met on 19th November and agreed that by 2015 all programmes must include 
an opportunity for students to undertake work-based learning as part of their 
programme of study.  Towards this end, faculties have been asked to come forward 
with proposals as to how this will be implemented.   

 
14.32 CHAIR’S COMMUNICATIONS 
 

As part of their Staff Development Programme, ASET are holding a workshop entitled 
‘Supporting Disabled Students on Placement’ on Thursday 11th December (10am – 
4pm) at University College, London. 
 
A note for staff diaries: 
The 6th Annual Employability conference to disseminate best practice will occur on 
Wed 6th May 2015 on the Jordanstown campus. 
Title: ‘Employability in action: Opportunities for supporting the student experience’ 

 
As the event is always oversubscribed, booking preference will be given to Ulster 
staff.  Registration and programme details to be confirmed and disseminated at the 
beginning of January. 
 
The 7th Placement Employer of the Year Awards ceremony will be held on Wednesday 
13th May in the Loughview suite, Jordanstown.   
 
The 2015 Global Internship Conference will take place at UCD from 9-12th June 2015 
(Theme: Internships and Employability:  Building a Global Portfolio).  The call for 
workshop proposals is now open with a deadline of 6th February 2015. 

 
14.33 SUB-COMMITTEE WORKING GROUPS 
 

The Chair spoke to his paper which proposed four Working Groups in order to take 
forward the Sub-Committee’s expanded terms of reference and institutional priorities in 
the area of employability.  The four groups are: 
 
1. Work Experience (Chair Professor Gillian Armstrong) 
2. Employability Monitoring (Chair Dr David Barr) 
3. Employers & Entrepreneurship (Chair Professor Adrian Moore) 
4. Student Employability Skills (Chair Miss Rachel Dickson) 

 
Members were asked to indicate which Working Group(s) they would like to sit on by 
Friday 28th November.   
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It was reported that a spreadsheet had been sent to Course Directors to try and gather 
additional information for the Destination of Leavers from Higher Education survey and 
it was noted that there had been a very positive response from faculties.  The Chair 
suggested that the spreadsheet should also be re-issued to faculties as way of a 
reminder. 
 
There was discussion on the importance of the Work Experience WG and how to raise 
the profile of employability within faculties.  The Chair noted that, in the changing 
higher education landscape, there is an expectation that we are responsible for 
students before, during and after university and the importance of employability needs 
to be highlighted to academic colleagues.  The Chair asked that all members take 
soundings from colleagues within their own faculties as to how to better raise student 
employability needs.  This will be an agenda item for discussion at the February 
meeting of the SCE. 
 

14.34 LEARNING & TEACHING STRATEGY (Strategic Aim 3) 
  
 The Chair noted the following: 
 

The importance of employability is highlighted under Strategic Aim 1: ‘To provide 
appropriate opportunities which are flexible, responsive to and inclusive of, the needs 
of students, professions, industry and the wider community’. 
 
Strategic Aim 3 ‘To enhance Ulster’s role as a sector leader for student employability 
as an integral part of the wider student experience’.  These aims capture all that the 
SCE will be discussing.   
 
Faculties meet with senior management each year to discuss performance of courses 
against a basket of metrics including employability.  
 
Whilst employability is key to the Learning and Teaching Strategy it also feeds into 
research and academic enterprise through new and better interaction with employers.  
 
The issue of harnessing the awareness that Partnership Managers have of 
employability strategies within the regional colleges was raised.   
 

14.35 BURSARIES/SCHOLARSHIPS FOR WORK EXPERIENCE 
 
 BB spoke to his presentation and advised members of the following: 
 

• A pilot ran during 2013/14 distributing approximately £40K which included 
bursaries to students who were on unpaid placement; on placement abroad; 
completing Summer Internships; completing degree-relevant part-time roles 
and recent graduates completing internships abroad. 

• For 2014/15 there is £160K available in the Work Experience Fund. 
• There will be three calls for funding applications and the first has gone out to 

students with a closing date of 5th December. 
• Further calls for funding applications will be sent out at the beginning of 

Semester 2 and again at the end of the academic year. 
 
It was agreed that, in February, a report would be produced giving a summary of 
expenditure to date.   
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14.36 DLHE AND THE STUDENT JOURNEY 
 

Key components in university League Tables are the HESA employability performance 
indicator and the percentage of graduates who obtain graduate level employment.  
This data is collected via the Destination of Leavers from Higher Education (DLHE) 
survey which is conducted six months post-graduation, co-ordinated by HESA and 
forms part of KIS/Unistats.   
 
Although Ulster has a high percentage of graduates in employment, the ‘graduate level 
job’ is the marker that Ulster is performing below the national average.   A key point 
noted in the outcome for the 2013/14 DLHE survey is that the vast majority of Ulster  
graduates  remain in Northern Ireland to gain initial employment, significantly reducing 
the opportunity of them all gaining graduate level employment.   
 
DMcG spoke of the introduction of an ‘Employability Journey’ which would identify 
where on the employability journey a student is when commencing their studies and, 
year on year, monitoring their progress along this journey until graduation.   From 
September 2015 there will be compulsory questions for all students at online 
registration asking for the student’s perception of where they are on the employability 
journey and their existing level of work experience.  Reports, in the form of pie charts, 
will be produced at faculty/school/programme level which will provide an evidence-
base for planning and evaluating employability interventions.  A benefit to students will 
be targeted emails with suggested actions, directing them to an Employability Portal 
containing a suite of online resources developed by Employability and Marketing. 
 
TP informed members that, with regard to students’ reluctance to leave Northern 
Ireland, the International Office has been tasked with raising the awareness of study 
abroad opportunities. 
 

14.37 E&M ANNUAL PLAN 2014/15 AND ANNUAL REPORT 2013/14 
  
 SMcC spoke to her presentation noting the following points: 
 

• The E&M Annual Plan fits into the Terms of Reference of the Sub-Committee 
on Employability. 

• E&M has a wide remit including marketing publications for a wide range of 
stakeholders. 

• A key achievement has been the development of a Careers Teachers Forum to 
help them give the right amount of support and encouragement to young 
people thinking of entering higher education. 

• An online portal has been developed for young people to engage effectively 
with and give them ownership of work experience. 

• In terms of supporting students and graduate employability, E&M has a 
comprehensive career development learning framework that supports the 
embedding of employability into the curriculum. 

• There are two graduate internship programmes:– the six-month Professional 
Experience Programme (PEP) and the Santander SME Internship Programme 
which is for three months.  Graduates often gain full-time employment from 
these programmes which is important for the DLHE returns.   

• Employer engagement is key in supporting student employability and there is  
engagement in a wealth of employer focused activities across campuses, 
including a  very successful Placement Employer of the Year competition. 

• Going forward, E&M are developing more resources to support students and 
academics in terms of graduate qualities; mentoring projects with Alumni; 
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further development of EDGE and the new EDGE Excel award; improving the 
career development learning offerings.   

• Student Employment Month will be held during February 2015 in which all 
types of work experience will be showcased 

• E&M are currently developing a range of recruitment events and activities to 
support engagement with employers and to strengthen relationships with high-
growth employers. 

 
14.38 DATES OF NEXT MEETINGS  
 

Wednesday 4th February: 2.15 pm – 4.45 pm (82C05; H215; 8H09; MD122) 
Wednesday 20th May: 2.15 pm – 4.45 pm: (82C05; J813C; 12G02; MC114) 
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Appendix 1 
 
MEMBERSHIP 
 
Chair: 
Professor Geoffrey McMullan, Associate Dean, Life & Health Sciences 
 
Faculty Representatives 
 
Arts 
Dr David Barr, Head of School of Modern Languages 
Dr Caoimhin Ó Dόnaill, School of Irish Language and Literature 
 
Art, Design and the Built Environment 
Miss Rachel Dickson, Associate Head of School, Belfast School of Art 
Dr Phillip Millar, School of the Built Environment 
 
Computing and Engineering 
Professor David Bustard, School of Computing and Information Engineering 
Mr Aiden McCaughey, School of Computing and Intelligent Systems 
 
Life and Health Sciences 
Professor Adrian Moore, Head of School of Environmental Sciences 
Mr Neal Cook, School of Nursing 
 
Social Sciences 
Professor Mary McColgan, Head of School of Sociology and Applied Social Studies 
Mrs Kerry-Ann Porter, School of Communication 
 
Ulster Business School 
Professor Gillian Armstrong, Head of Department of Accounting, Finance and Economics 
Dr Laura Bradley, Department of International Business 
 
Central Department Representatives 
 
Development and Alumni Relations 
Mrs Roisin McNamara, Alumni Relations Manager 
 
International Student Experience 
Mrs Roisin McEvoy, Head of International Student Experience 
 
Research and Innovation 
Dr Paul Beaney, Head of Business Development 
 
Students’ Union 
Mr Mark Bell, President 
 
Employability and Marketing 
Mr Damien McGivern, Director of Employability and Marketing 
Mrs Shauna McCloy, Head of Employability 
Mr Brian Byers, Employability Manager –Work Experience 
Mr Seamus McConomy, Work Experience Development Manager 
Mrs Maria Curran, Career Development Manager 
Ms Moira McCarthy, Career Development Manager 
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TERMS OF REFERENCE 
 
1. To keep under review and, as appropriate, advise and make recommendations to the 

Learning & Teaching Committee on employability matters with particular regard to: 
 

(a) providing students with opportunities to develop the skills, qualities, experiences 
and confidence to shape their future careers; 

(b) promoting and developing student employability skills through a range of curricular, 
co-curricular and extra-curricular activities and associated awards working in 
partnership with the Students’ Union, as appropriate; 

(c) encouraging engagement with and promotion of flexible work-based learning 
opportunities in a wide variety of settings in the UK and internationally; 

(d) embedding and making visible Ulster graduate qualities to support the Ulster 
student experience; 

(e) encouraging personal reflection and its recording to enable students and graduates 
to develop and showcase their employability skills. 

 
2. To work collaboratively and in partnership with faculties, central departments and the 

Students’ Union to encourage participation in and dissemination of the outcomes of the 
Destination of Leavers in Higher Education (DLHE) survey and to 
undertake/commission relevant research and analysis. 

  
3. To support the student employability journey and provide oversight and monitoring of 

faculty employability action plans.  
 
4. To support and promote opportunities that encourage entrepreneurship and enhance 

employability and enterprise. 
 
5. To keep under review, advise and make recommendations on widening and 
 strengthening engagement with employers and alumni in support of the Ulster 
 student experience. 
 
6.  To enhance and promote Ulster’s role as a sector leader for student 
 employability. 
 
7. To keep under review and develop policy and procedures in its areas of responsibility 

and to consider staff development and training needs. 
 
8. To establish working groups and advisory groups as appropriate to advise and report 

on any of the above matters. 
 
In reaching decisions the Sub-Committee will have due regard to their impact on, and 
implications for, the University’s commitment to ensuring equality of opportunity and good 
relations as outlined in its Equality Scheme, and associated policies; and, where possible and 
practicable, the Sub-Committee will ensure that its actions are proactive in this respect. 
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