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	Induction of Students Studying Vocational HE Bioscience in an FE College

Steve Waite, University of Brighton

Summary.

Plumpton College, a partner institution of the University of Brighton has developed their induction procedures, using guidelines on supporting students developed by the STAR project. Initial higher education induction has been shortened and an extended induction now takes place as well. Induction activities have been altered both in content and delivery. Feedback from students on the changed procedures has been positive.  




Introduction

Plumpton College, a partner institution of the University of Brighton, has been offering HE provision since 1996. From a starting point of one HND course in Wine Studies and fewer than 15 students the college now has over 300 full time equivalent higher education students studying across a range of eleven different land based vocational foundation degrees and BScs. In the 2006-2007 intake 43% of students were aged above 30 and 11% reported no formal qualification on entry. Gender balance was even, 88% of students were white and 14% declared a disability. These statistics demonstrate the success of the college’s attempts to widen participation to non-traditional learners. The diversity of the students however, also reflects the need to provide a high level of quality student support. This is particularly important through the induction process.

Since Higher Education provision first started at Plumpton, induction procedures have changed as both the number of students and subjects delivered have increased. Student feedback is collected yearly via an induction questionnaire and this, along with the STAR guidelines has led to the introduction of the current induction events.

Retention in the first semester of study has, in the past, been considered an issue. With the improved induction procedures in 2006/7 an analysis of student’s reasons for withdrawal showed that the majority did so due to personal reasons.

Induction now consists of a two-day initial induction and a series of extended induction activities that take place during the first semester. An example of an initial induction timetable can be found in Appendix 1.

Relevance to the STAR Guidelines

The STAR guidelines that are relevant to this report are

2.1 Induction activities should familiarise students with the local area, campus and its support services

2.3 Induction activities should support the development of those independent study habits suitable for Higher Education

2.5 Induction activities should promote the development of good communication between staff and students

Cook et al (2005)

The Practice

Research conducted as part of the STAR project has shown that induction should include opportunities for both academic and social integration (Maguire 2006). Student feedback from the previous year’s induction showed that students considered the initial induction process too lengthy and found that there was too much information to take in. 

A mature student was quoted as saying

‘it was all too much in the first week. One session after another, rules, regulations, tours, talks. My head was ready to explode by the end of the second day’

For these reasons induction activities were separated out into different events.

Initial induction now takes place over a period of three days. During this period students complete their official enrolment with both the college and the University. A number of activities then take place, both within subject groups and as a year group.

As a year group the students have an introductory talk with a welcome from both the Principal and the Head of Higher Education at Plumpton. The University of Brighton student’s union and student services also give talks on their roles and the services they can offer to students. The college also organises a lunchtime social for all the students in the HE common room, thus giving the opportunity for students and staff from different subject areas to interact and get to know each other. All staff attend the event.

In subject groups ranging from 10 to 25 students they are shown round the campus with concentration on relevant subject specific resources. Each course leader runs a ‘getting to know each other’ activity. Choice of activity is dependent on student numbers but all are ‘game’ related. They also go through the student handbook and timetable information with all the students.

Extended induction takes place throughout the first semester, in subject groups. Each group has a weekly tutorial slot timetabled with their course leaders. Prior to the session in the first teaching week students complete a questionnaire relating to study skills and a short maths test. In the first tutorial they are asked to write a short piece (one side A4) on why they have chosen to study the course.

The course leader uses all the information gained from these questionnaires and ‘tests’ to inform the tutorials through the first semester. Each week is themed and attendance is compulsory unless students can show that they have already acquired the skills being covered.

This is supported by an individual academic and personal development tutorial system. Each student sees their academic tutor individually twice in the first semester. This gives them the opportunity to discuss any problems they have relating to their studies. In addition to this they have a tutorial with a development tutor in which they can discuss issues relating to non-academic matters such as finance and welfare needs.

In an attempt to gain feedback from students an induction survey is given to all students, the data is then collated and discussed at course team meetings. The results of these discussions are then presented to the Plumpton College school board. A copy of the survey can be found in Appendix 2. 

In general the feedback received from students has improved since the change in procedures. An overall improvement in retention has also been seen with withdrawal rates in 2006/7 lower than those in 2005/6.  

All students felt that the timings for induction activities were appropriate. Activities in initial induction that were particularly appreciated were the lunchtime social event and some of the ‘getting to know each other‘ activities. Some students complained that the official enrolment procedures took to long and that having to register on-line prior to coming to the college was difficult and confusing.

The feedback from students on extended induction varied between courses. Some groups thought the sessions very useful and attendance was good. In other groups, notably those with the highest number of ‘traditional’ students, feedback showed that they found the session dull and thought that attendance should be voluntary.

Conclusion

The changes made to induction procedures at the college from student feedback and STAR guidelines have, in general, led to positive feedback from students. There are some disparities between student groups and these need to be looked into. Also, the initial enrolment, especially on line, needs to be made more straightforward, particularly for students with little / no IT skills.
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Appendix 1

FdSc Countryside Management

 INDUCTION TIMETABLE 2006

	Time


	Tuesday, 26 September 2006
	Time
	Wednesday, 27 September 
	Time
	Thursday, 28 September 2006

	1040

1100


	Plumpton College Enrolment 

Introduction to the Course:

· timetable

· modules

· assessment schedule

· part-time/full-time modes


	0915

1000


	University Enrolment

Study Skills


	0915

1100

1130
	Welcome 

Student Support Talks (DT, Student Services/UoB – Welfare/Finance/Careers, and UBSU*).  

Plumpton Library induction

Questions



	1400

1515


	Work Placements

Tour of Estate with Martin Ray


	1300
	Two minibuses depart from students’ car park to Freshers’ Fair, Brighton Racecourse.  

Minibus leaves Freshers’ Fair at 1600hrs and returns to college.


	1230-1330

1400
	All Year 1 students are invited for drinks in HE Common Room.

PB available for individual tutorials by arrangement in her office
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Plumpton College


                  HE INDUCTION STUDENT SURVEY

                           AUTUMN TERM 2006

This survey is part of the College quality assurance initiative. It asks for your views and impressions of the period prior to joining your course and the first part of the autumn term.

The response from you and the other members of your group will be collated and the results discussed at a Course Team Review meeting at which your elected student representative will be present. The minutes of this meeting will be passed on to senior management in the College and posted on Student Central.

Please give plenty of thought to the questions as you complete the survey and make the responses your own rather than a group one and then return to your COURSE LEADER.

	THIS SECTION TO BE COMPLETED BY THE COURSE LEADER

	Course:
	Please indicate whether

Full-time

Part-time
	Date survey completed:

	Number of forms returned:


	Total number in group:


FOR EACH QUESTION, PLEASE CIRCLE ‘YES’ OR ‘NO’ as appropriate

	PRE-ENROLMENT

	

	1.
	How did you find out about your course?


	Yes

/
	No

/


	N/A

/

	2.
	What finally persuaded you to join the course?


	/
	/
	/

	3
	Was your first enquiry dealt with efficiently?


	Yes
	No
	N/A

	4.
	Was your initial application dealt with efficiently?


	Yes
	No
	N/A

	5.
	Was the college prospectus and other literature helpful in your decision to choose a course?
	Yes
	No
	N/A

	6.
	Did you find the College website helpful in your decision to choose a course?


	Yes
	No
	N/A

	7.
	If you asked, were you satisfied with the guidance available from the College over the telephone or by email?
	Yes
	No
	N/A

	8.
	Were you satisfied with the interview afternoon that you attended?


	Yes
	No
	N/A

	9.
	Were you satisfied with the joining instructions that were sent to you?


	Yes
	No
	N/A

	10
	If you have circled ‘No’ to any of the above questions and would like to make any comments about pre-enrolment, please do so here.


	
	
	


	ENROLMENT

	11.
	Was the enrolment process handled in an efficient manner?


	Yes
	No

	12.
	If ‘No’, please state why.




	INDUCTION

	13..
	Please write:

Two of the best things about induction week

Two suggestions for improving induction week:



	THE COURSE SO FAR

	14


	Are you satisfied with the course so far?


	Yes


	Not sure


	No



	15. 
	Please write:

Two of the best things about the course so far

Two suggestions for improving the course so far:




Thank you for taking the time to complete this survey. Your views are very much appreciated and they will be presented at your course team review meeting via your course representative.




The STAR Project





(Student Transition and Retention)
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