3.11 Probation for Academic Staff
1
Appointments to the University

Appointments to the University will be subject to an initial period of probation which will not exceed three years.

In determining the length of the probationary period, the Appointments Panel should take into account satisfactory service in a corresponding grade in another university.  It is normal for the probationary period to be varied in cases where a probationary period has already been satisfactorily served in another university.  Reduction of the probationary period below three years, for any reason other than previous service in another university, should be regarded as exceptional.

Where an offer of appointment is made subject to a period of probation, the conditions of the appointment will specify:

(a)
the designated member of staff to whom, in the first instance, the holder of a post will be responsible for the carrying out of his or her duties (this will normally be the Head of School);

(b)
that, where the appointment is subject to a period of probation, the probationer will receive advice from the designated member of staff and be required to undertake such training in his or her duties as may be required by the University;

(c)
that during the period of probation reports will be made by the designated member of staff on the probationer’s performance of the duties of his or her post.

2
Reports on Progress

The Academic and Academic-Related Staff Progress Standing Committee will receive annually from each designated member of staff a report on the progress made by each probationer for whom he or she has responsibility.

3
Communication with Probationer

When the Academic and Academic-Related Staff Progress Standing Committee considers that a report on a probationer requires remedial action to be taken the designated member of staff will be informed, with, as appropriate, advice on what should be done to rectify matters; in such circumstances a copy of the report will be issued to the probationer.

On occasions when probationary matters are being discussed formally with the probationer, the probationer may, if he or she so wishes, be accompanied by a colleague or a representative of the recognised trade union.

4
Review of Probation by the Academic and Academic-Related Staff Progress Standing Committee

(a)
The Academic and Academic-Related Staff Progress Standing Committee, during the final year of probation, will determine:



(i)
whether the appointment will continue; or

(ii)
whether the appointment will be terminated at the end of the current year; or 



(iii)
whether the probationer will remain on probation for a further year.

(b)
In no case will the period of probation be extended more than once or for more than one year.

(c)
If the termination of appointment or extension of probation is under consideration all written reports or other documents considered by the Academic and Academic-Related Staff Progress Standing Committee will be made available to the probationer and to the designated member of staff.  The Academic and Academic-Related Staff Progress Standing Committee will give the probationer an opportunity to be present and to make representations for his or her appointment to continue; the Committee may also wish to discuss the matters with the designated member of staff.  The probationer will be invited to be present at these discussions.

(d)
A decision by the Academic and Academic-Related Staff Progress Standing Committee that an appointment be terminated or that probation be extended will be accompanied by reasons which will be conveyed to the probationer and to the designated member of staff.
5
Appeal against a decision by the Academic and Academic-Related Staff Progress Standing Committee

The probationer may, if he or she so wishes, make an appeal within 14 days against a decision by the Academic and Academic-Related Staff Progress Standing Committee that his or her appointment be terminated or that probation be extended.

6
Appeal Panel

The Committee Secretary shall establish an Appeal Panel comprising three members of Council as follows:

A lay member ((Chairman) -  not being a member of the Academic and                                                                                                          Academic-Related Staff Progress Standing Committee)


The Vice-Chancellor

An elected member of academic staff (not being a member of the Academic and Academic-Related Staff Progress Standing Committee).

(The Vice-Chancellor will not participate in the review of probation by the Academic and Academic-Related Staff Progress Standing Committee.)

The procedures to be followed by the Appeal Panel will be those laid down in Section 4(c), except that the Chairman of the Academic and Academic-Related Staff Progress Standing Committee will also be present.  The Appeal Panel will consider the appeal within 21 days of its receipt, will determine the matter and will, without undue delay, convey in writing its decision to the probationer and to the designated member of staff.

The decision of the Appeal Panel will be final.
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