APPENDIX ONE

THE NATIONAL FRAMEWORK AGREEMENT

The National Framework Agreement (the Agreement) was negotiated at a National level between the trade unions representing employees in the Higher Education Sector and the Universities and Colleges Employers Association (UCEA). 

The agreement was developed in the context of significant structural changes in the Higher Education Sector. It provides an opportunity for Higher Education Institutions, in partnership with the trade unions, to create new reward systems that better reflect current circumstances and strategies. It will also help recruit, retain and motivate staff in the Higher Education Sector. The Agreement has been ratified by all seven nationally recognised Higher Education trade unions.

The principal objectives of the agreement are:

· To create flexibility in pay structures by allowing institutions to determine their pay and grading structures in light of local circumstances but within a common national framework.

· To provide for Institution wide job evaluation to ensure equality of treatment in grading.

· To link pay to contribution.

· To provide for the use of market supplements to meet the particular needs of the Institution in regard to recruitment and retention.

· The harmonisation of working hours for staff at the same grade level.

· To allow for flexibility in the implementation of the agreement.

· To improve the linkage between career development and pay progression. 

The agreement provides for a single national pay spine and for institutions to determine grading structures locally. 

The main elements of the agreement are:

· A 51 point pay spine

This will be reviewed, through the agreed national negotiating machinery, with effect from 1 August each year.

· Determination of Grading Structures

This will be determined at the level of the Institution based on Institution wide job evaluation/role analysis arrangements.

· Access to staff development and review for all staff

There will be access to staff development and review for all staff

· Progression between grades

Progression will be on an equitable and transparent basis and in accordance with employment legislation. Account will also be taken of well-established existing arrangements in relation to career pathways for academic staff. 

· Progression within grades
Arrangements for progression within grades will offer equal opportunities for all staff in each particular grade, reward experience and contribution, and be operated with demonstrable fairness, transparency and objectivity.

· Harmonisation of the length of the standard working week
The length of the standard working week will be harmonised for all staff at the same grade level with a defined working week.

· Attraction and retention premia
These may be provided where labour market circumstances make them necessary.

· Action to foster equal opportunities
The Agreement requires institutions to take action to foster equal opportunities and ensure the delivery of equal pay for work of equal value.

The Agreement is to be implemented by 1 August 2006. The intention is that, following institution wide job evaluation, each institution will determine their grading structure in the light of local circumstances. Details in regard to the implementation of the remaining parts of the agreements will be decided at a local level.

