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APPEALS PROCEDURE

Introduction

This procedure will only apply to appeals arising out of the implementation of the National Framework Agreement.

This formal appeals procedure is separate from all other internal processes and is intended to deal solely with the outcomes of job evaluation.  It is the only mechanism available to determine this issue.   The purpose of the appeals procedure is to ensure that due consideration has been given to the job evaluation of the post.  This procedure has been developed locally, in partnership, with the trade unions.

Process

1) Where a postholder perceives that his/her post has been incorrectly graded via job evaluation (regardless of whether the postholder was a benchmark role holder, had their post assimilated through a process of job matching against a generic role profile or through completion of a Simplified Preparation Document (SPD), the postholder will have access to the appeals procedure.

2) The only mechanism of appeal is through completion of the attached slip overleaf which should be submitted together with the completed preparation document within 6 weeks of the outcome of the original evaluation being communicated.  Appeals received outside this time-scale will not be considered unless there are exceptional circumstances, e.g. hospitalisation.  Each case will be considered on an individual basis.

3) A named person (within HR) will have responsibility for receiving appeals, for the processing of valid documentation and for ensuring that appeals are submitted within the time-scale specified.  

4) Arrangements will be made for a re-analysis of the post.  Regardless of whether the appellant was a benchmark role holder, or had their post assimilated through a process of job matching or through completion of an SPD, the appeal will involve a complete re-evaluation of the post.  This will involve the following stages:

-
completion of a preparation document (attached).

- 
interview by a Project Officer / Trained Role Analyst (in accordance with agreed protocols)*

- 
verification by Line Manager and post holder.  A period of two weeks will be allowed 
for the verification process**.

- 
scoring of the evidence (in accordance with agreed protocols).

*
Interviews of appellants who were benchmark role holders will be undertaken by a different Project Officer / Role Analyst from those who were involved in the original process.

**
In the case of a failure to agree the content of the interview record, following mediation by a Project Officer, the Appeals Panel will have the authority to hear 


evidence on an individual basis from the Project Officer, post holder and the relevant Line Manager solely in regard to the area/s of responsibility under dispute.  The Appeals Panel will thereafter make a decision on the disputed evidence on a consensus basis.  Both parties will be informed of outcome prior to the scoring of the evidence.  The decision of the Appeals Panel on this matter will be final.

5) The resultant outcome including grade will be made available to the Appeals Panel.  The Appeals Panel will receive the information submitted to ensure consistency and robustness in the application of the job evaluation scheme has been achieved in the appeals process.   




Composition of Appeals Panel

1) The Appeals Panel should comprise equal numbers of representatives of management and of the recognised trade unions.

Each Panel should be comprised of three Management representatives and one trade union representative from each of the three recognised trade unions.

2) Panel members will be selected on the basis of their ability to process evidence and to arrive at judgements based solely on that evidence.  All panel members will have been trained in the use of the HERA scheme.  The Union representatives (if appropriate) reviewing any individual case will be different from the role analyst involved in the original evaluation.

DECISION

1) The outcome of the Appeals Process can involve one of the following:

A confirmation of the original grading allocated to the post by job evaluation

A higher grade being assigned to the post

A lower grade being assigned to the post

2) The outcome of the Appeals Process will be communicated to all appellants at the same time.

3) The outcome of the Appeals Process is final.

(………………………………………………………………………………………………………………………………..













Appeal Against Allocated Grade

I wish to appeal the University grade allocated to me on 1st August 2006.

I have read and understand the Appeals Procedure outlined above and request that a re-analysis of the post be undertaken.

Signature: ____________________________   Dept / School:  ________________________________

PRINT NAME: ________________________________  Date:  ____________________________

Please forward the completed slip and completed preparation document to Human Resources by not later than: 

For Human Resources Use:                        Date Received:  ________________________
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