Centre for Higher Education Practice 
Development Fund Application
Closing date: Wednesday 20th April 2011
(Applications received after this date will not be considered)
In order to facilitate the assessment of the scope and relevance of the proposal, please complete the following form and pass to your line manager for completion of the last section and electronic submission. No documents other than the form should be submitted.

Boxes are expandable to fit your needs.
The last section must be completed by the lead applicant’s line manager confirming agreement to the involvement of applicants in the proposed project and indicating how the project links to School/ Departmental priorities.
The form should be returned to Dr Amanda Platt at: aj.platt@ulster.ac.uk 
	Section A: Project Team (or single applicant)

	Principal Applicant:



	Position:
	Department / School:


	Address:
	Tel:

	
	Fax:

	
	Email:

	Names and  position of others involved:

Name

Position

Name line manager*

Line manager agreement with role in project

( (tick for yes)
( (tick for yes)
( (tick for yes)
( (tick for yes)
* all line managers will be informed about the outcomes of the project bid


	Section B: Project Overview

	Select one or more of the funding themes:

Student engagement                                               Assessment for learning

( (tick for yes)                                                                 ( (tick for yes) 


	Title of Project:



	Rationale for the Project and its relevance to the selected theme(s):



	Brief Description including background and context:



	Aims:



	Anticipated Outcomes:


	How is your proposal informed by the current higher education practice evidence base (particularly that of your selected theme(s))?


	Methodology:



	Timetable:



	Please provide brief responses to the following:

	Outline current status of project (including any resources, previous funding)



	Indicate how the project  links to current local strategies e.g. department/ school/ faculty plans



	How will the project benefit other internal and/ or external departments/ schools?



	How will the project be disseminated internally and/or externally?  

Address the following prompts - What do you want to disseminate? Why do you want to disseminate it? Who are your target audiences? How are you going to do it? How might you involve your target audience throughout the process? Have you allowed time for evaluation, reflection and re-planning? How will you know that your dissemination has been successful?



	How will the project be evaluated? 

Address the following prompts – what evidence will be provided to indicate that the project objectives are met? How will you know your project has had impact e.g. on student engagement/learning, evidence of uptake by other practitioners. Did you make good use of resources?


	How will the project take on board the views of students, where appropriate?

Projects should either include student representation in the project team and/ or engage with students.



	Section C: Proposed Budget 

	
	Funding required from Centre for HEP

	Salaries/Staff costs*
*should not include core project staff time


	

	Travel & Subsistence


	

	Consumables


	

	Other (specify)

	

	Total


	

	Budget Justification (please provide detail to enable our assessment of the project’s value for money)



	Section D: Line Manager Support



	I confirm that:

I have read the application and am supportive of the project. 
(for team applications)

I have consulted with and obtained the support of other line managers involved.

Please explain (briefly) your reasons for supporting the project and how it links to school/ department/ faculty plans.

Signature: ________________________________________________

Electronic signature will suffice and/ or emailed directly from line manager’s email account




PAGE  
2

