National Teaching Fellowship Scheme 2011
Internal Process

The National Teaching Fellowship Scheme (NTFS), which is managed by the Higher Education Academy, recognises individuals of the highest calibre in the areas of teaching and the facilitation of learning in higher education.  Detailed information on the scheme, including the criteria to be addressed in the claim for Fellowship, is available at http://www.heacademy.ac.uk/ourwork/supportingindividuals/ntfs. 
Please note that, whilst the guidelines for the NTFS 2011 are not yet available, the criteria have not changed significantly in recent years.  
For those who wish to consider seeking institutional nomination in 2011, the following opportunities are provided to assist you in preparing an application.  Please note, however, that, whilst staff are encouraged to submit drafts before the end of October 2010 (see Stage 2 below), there is no requirement to do so.  Applications may be submitted at Stage 3 without involvement in the earlier stage.  
Stage 1
A workshop with Professor David Boud and Ulster NTFs, to outline the process and consider the criteria on the application form, was scheduled during the week beginning Monday, 14 June 2010.
Stage 2
Staff planning to prepare applications are invited to submit drafts (with outline commentary against each of the criteria*) by 29 October.  The drafts, which should be sent to Roger Theis (r.theis@ulster.ac.uk), will be copied to Professor David Boud, Visiting Professor in Teaching and Learning, and preliminary feedback will be provided by mid November. 
* In addressing the criteria, bear in mind that the sub-headings under each criterion are indicative.  If possible, address them but use additional or alternative sub-headings for comment and evidence that needs to be highlighted separately. 

Stage 3
Submission of applications for consideration by institutional panel in January 2011.  Applications should be sent to Mrs Pat Rankin (ep.rankin@ulster.ac.uk) by 5.00pm on Friday, 7 January 2011.  Feedback will be provided by 31 January. 
Stage 4
Those recommended for support will receive further guidance, including the opportunity to discuss their applications with Professor Boud in February 2011, prior to final submission.
N.B.  Preparing a claim for Fellowship is not just about providing responses under the various criteria; very importantly, it is also about articulating the philosophy that underpins the particular approaches you take, and this should run through the narrative from beginning to end.

Although not explicit in the guidelines issued by the Higher Education Academy, there is probably an expectation that institutional nominees have already received recognition within their institution (or an institution in which they were employed prior to an appointment at Ulster) through a Distinguished Teaching/Learning Support Fellowship.
At a workshop held on 15 January 2009, which provided an opportunity to share views in relation to the National Teaching Fellowship Scheme, it was suggested that staff who receive NTF awards:

· are able to articulate a clear philosophy for teaching/the support of learning – the raison d’être for what they do (they are comfortable in their role and it is one that provides a platform for the developments they have pursued and continue to progress);

· are committed and enthusiastic and communicate a passion for what they do;

· are able to articulate their approaches very clearly to others (i.e. through the application);

· promote a student-centred approach and a partnership in learning;

· are imaginative thinkers;

· review and reflect constantly on their practice;

· have developed a national profile, through, for example,  presentations at conferences/contributions to workshops/involvement in subject centre activities;

· explore beyond the perceived parameters of their discipline/area of expertise (and look at broader pedagogic issues or models of practice);

· have taken leadership roles in their institutions;

· influence colleagues;

· are often associated with particular developments/initiatives around which their application is structured (in other words, there is one dominant theme that runs through the application);

· are familiar with (and may contribute) significant research and scholarship and/or practice and policy related to their area, or more broadly.
Some NTFs have progressed their work on the international stage but there is no indication that this is a normal expectation.

The NTFS is an evidence-based process.  It is important, therefore, that evidence is gathered from a range of sources and that this evidence underlines your strengths through specific comment. 
(See also the document: National Teaching Fellowship Scheme – preparing an application, at http://www.ulster.ac.uk/centrehep/awards_scheme.html) 
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