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KEY CENTRAL TEACHING AND LEARNING PRIORITIES, ACTIVITIES AND PERFORMANCE MEASURES 2011/12
CORE STRATEGIC AIMS

AIM 1: TO ENHANCE THE QUALITY OF THE STUDENT LEARNING EXPERIENCE

	Key Annual Activities for Strategic Aim 1
	Key Departmental Actions
	Departmental Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Principles of Assessment and Feedback for Learning 
Associated Key Supporting Objective: 1 i), v)
Lead Agent(s): CHEP/Faculties/ Staff Development/QMAU/ Academic Office
Target Date: June 2012 and ongoing
Source of evidence: Paper on TLS action plan to TLC (June 2012) and CHEP annual report to TLC (Oct 2012)
	As set out in Implementation Plan (TLC/11/18).
	Completion according to plan.  Improvements in NSS in category ‘Assessment and Feedback’.
	
	As set out in Implementation Plan for 2012/13.

	Key Activity: Key Information Set
Associated Key Supporting Objective: 1 i), iii), vii) x)
Lead Agent(s): QMAU/Steering Group/Faculties
Target Date: June 2012
Source of evidence: Papers to ADEC
	Steering Group to develop action plan to ensure compliance for 2012/13.

Actions by others as set out in plan.

Establishment of new Project Board to oversee four projects.  Terms of reference and membership to be approved by ADEC (18.10.11).

See also Faculty action plans.
	Availability of KIS and the wider information set for all courses in accordance with national standard and timescales.

Development and piloting of electronic course management information system for implementation in 2013/14.

See also Faculty action plans.
	
	

	Key Activity: University Code of Practice for External Examining
Associated Key Supporting Objective: 1 i), 3 vi), xi)
Lead Agent(s): Academic Office/ PVC (T&L)/Faculties
Target Date: 2011/12 and ongoing
Source of evidence: Nominations to TLC, annual report for 2012 identifying proportion of departures (Oct 2012)
	Apply revised Code of Practice in respect of appointment of external examiners by 2012/13.

See also Faculty action plans.
	Compliance with Code in nominations from Faculties. 

Minimal number of exceptions. 

Revised Handbook.

See also Faculty action plans.
	
	Reports for 2011/12 to be available to all students on course.

	Key Activity: UK Quality Code for Higher Education
Associated Key Supporting Objective: 1 i), 3 vi), xi)
Lead Agent(s): PVC (T&L)/ Academic Office
Target Date: March 2012 and ongoing
Source of evidence: Paper to TLC (March 2012)
	Consider new QAA reference point for external examining (Section 4 of QAA Code of Practice/Chapter 7 of new UK Quality Code) scheduled for publication in late Oct 2011.


	Approval of any recommendations arising.
	
	Ongoing consideration of new and revised sections.

	ONGOING ACTION

	Key Activity: To investigate the nature of the Teaching/Research Nexus at Ulster (CHEP Development Fund project)
Associated Key Supporting Objective: 1 iv) 
Lead Agent(s): CHEP
Target Date: Oct 2011
Source of evidence: Report to TLC
	Pilot Project ongoing final report due by end of 2011.
	Completion according to project plan.  


	
	

	Key Activity: Research/ Scholarship-Informed Teaching

Associated Key Supporting Objective: 1 iv)
Lead Agent(s): Faculties/ Academic Office/PVC (T&L)
Target Date:  May 2012 and Oct 2012
Source of evidence: Annual report to CASC on validation and external examiner reports (overview report to TLC)
	All course/subject teams and panels to consider explicitly at validation.


	Inclusion in course documentation and validation reports.


	
	

	Key Activity: Develop personal tutoring/studies advice/peer mentoring systems which meet the needs of students
Associated Key Supporting Objective: 1 vii), 2iii) 
Lead Agent(s): Director of ADL
Target Date: 2011/12

Source of evidence: Paper to ADEC 
	See SA2: Study Skills Support
(See also SA2: Student Attendance)
	See SA2.
	
	

	Key Activity: Early leavers

Associated Key Supporting Objective: 1i, iii, vii, x)

Lead Agent(s): Faculties and Retention Implementation Working Group
Target Date: June 2012 and ongoing 

Source of evidence: Report to ADEC and Faculty Action Plans
	Faculties to continue to conduct exit interviews.

Retention Implementation Working Group to consider annual summary analysis of the information collected from early leaver interviews and make recommendations to ADEC. 
	Approval of recommendations.

Improved retention data.
	
	

	Key Activity: 1st year Teaching Guidelines

Associated Key Supporting Objective: 1 i), iii), v) 

Lead Agent(s): Deans

Target Date: June 2012 and ongoing

Source of evidence: Faculty reports in paper to TLC on TLS action plan
	Continued implementation.
	As detailed in Faculty plans.
	
	

	Key Activity: Peer Supported Review Scheme

Associated Key Supporting Objective: 1 i), CCA 1

Lead Agent(s): Head of SD

Target Date: May 2012
Source of evidence: Paper to CPDSC/ADEC
	Strategically target future activity within each Faculty. 

Targets for improved engagement to be provided in Faculty action plans (ADEC min 11.46 refers).
	Targets met.

(See also CCA1)
	
	

	Key Activity: Continue to provide increased opportunities for small group teaching
Associated Key Supporting Objective: 1 ii)
Lead Agent(s): Deans/HoS
Target Date: June 2012 

Source of evidence: Paper to  TLC on TLC action plan
	As detailed in Faculty Plans.
	Increase in small group teaching.

Improved student satisfaction.

Improved retention.
	
	

	Key activity: Improved Service provision through use of technologies to enhance IT support for teaching and learning, communications and outreach

IT Strategy 2010 - 15 reference:

A.2
Programme 1: Supporting Teaching and Learning

Associated Key Supporting Objectives:

1 ix); 2iii); 2 vii) and CCA2 vii)  

Lead Agent(s): Chief Finance and Information Officer
Target Date: Feb 2012
Source of Evidence: Paper to LISASC
	Implement technologies in accordance with approved budget allocations and projects.

Continue to develop “stakeholder” participation approaches and strengthen ISD-ETSG communications. 
	Achievement of key developments against “SMART” objectives.


	
	

	Key Activity: Improve engagement with new ‘Skills Development through Class Representation’ module (available Sept 2011)

Associated Key Supporting Objective: 1 i) x)

Lead Agent(s): Director of Student Marketing and Employability

Target Date: June 2012  

Source of evidence: Paper to TLC (June 2012)
	Gather evidence of enhanced teaching and learning experience through quality feedback from student representatives and collaboration with staff.
	Increased participation.

Positive feedback.

 
	
	

	Key Activity: Student participation in quality assurance processes

Associated Key Supporting Objective:  1x) 
Lead Agent(s): Collaborative Partnerships Forum
Target Date: March 2012 

Source of evidence: Paper to TLC
	Collaborative Partnerships Forum to advise on forms of institution-level student representation in partner institutions and how membership of revalidation panels might be achieved. 
Planned discussion with all partners at Forum meeting in September 2011.
	Acceptance of report to TLC with practical solution.
	
	

	Key Activity: Student Survey on the quality of teaching 

Associated Key Supporting Objective: 1 x)
Lead Agent(s): QMAU
Target Date:  Oct 2011 for 2010/11 survey, Oct 2012 for 2011/12 survey

Source of evidence: Paper to ADEC 
	Continue to review means of enhancing participation.

Review promotional activities and engage with SU and Course Directors to discuss how these can be enhanced.
Consider options for making survey completion mandatory. 
	Achieve 25 – 30% student participation rate in both semesters (achievement of this target will involve the co-operation of other Departments). 
	
	

	Key Activity: National Student Survey 

Associated Key Supporting Objective: 1 x)

Lead Agent(s): QMAU/Faculties
Target Date:  December 2011 and on-going

Source of evidence: Report to ADEC
	Continue to promote engagement.

Monitor through Annual Monitoring Sub-Committee.
	Improved participation and outcomes.

Draw up and implement specific action plans for subjects where performance is around 5% or more below the national subject benchmarks.
	
	

	Key Activity: Postgraduate Taught Experience Survey (PTES) 

Associated Key Supporting Objective:  1 x)                                                   

Lead Agent(s): QMAU 
Target Date:  May 2012

Source of evidence: Paper to ADEC
	Review future participation in light of decision of NSS about development to include PG students.  

	Submission of report.
	
	Possible further use of survey in 2012/13 if NSS not extended to include postgraduate students.

	Key Activity: Student Feedback on CPPD experience

Associated Key Supporting Objective: 1 i), x)
Lead Agent(s): Director of ADL
Target Date: June 2012
Source of evidence: Annual report on CPPD to TLC
	Communicate results of pilot of First Impressions Survey (2010/11) to Faculties/Schools, as indicated in TLC/11/20 (June 2011).

Embed process.
	% response rate.  Feedback from module co-ordinators.
	
	

	Key Activity: Institutional Audit
Associated Key Supporting Objective: 1 i, x, 3 v)

Lead Agent(s): QMAU/Academic Office
Target Date: June 2012  

Source of evidence: Paper to ADEC
	Forward paper to ADEC when the timing of the next institutional audit is known. 
	Approval of recommendations in paper.
	
	

	Key Activity: Major reviews of HE in NI (Davies, WP etc)

Associated Key Supporting Objective: 1i, iii, 2 i-iv, vi, vii)

Lead Agent(s): PVC (T&L)
Target Date: 2011/12 or as specified 
Source of evidence: Papers to SMT and relevant committees of Senate
	Consider, comment upon, and implement recommendations arising from reviews of HE in NI as appropriate. 

	As specified. 
	
	

	Key Activity: Programme Management System 
Associated Key Supporting Objective: 1 i), 3 xi)

Lead Agent(s): QMAU

Target Date:  May 2012
Source of evidence: Paper to Annual Monitoring Sub-Committee/ADEC 
	Undertake final evaluation of pilot.
	Acceptance of recommendations arising.
	
	Faculties to implement finalised arrangements.


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 1

	Key Indicative Performance Measure: Student Satisfaction ratings/surveys (NSS, PTES, Ulster Quality of Teaching Survey)
Lead Agent(s): Head of QMAU
Source of evidence: Papers to ADEC

	Key Indicative Performance Measure: PSRB Accreditation visits
Lead Agent(s): Head of QMAU/Head of Academic Office
Source of evidence: Papers to TLC (Oct 2011 and ongoing)

	Key Indicative Performance Measure: QAA Audit
Lead Agent(s): PVC (T&L)/Head of QMAU
Source of evidence: Papers to ADEC

	Key Indicative Performance Measure: Student Complaints

Lead Agent(s): PVC (T&L)/Head of QMAU

Source of evidence: Annual report to Senate (Nov 2011)

	Key Indicative Performance Measure: External Examiner Reports - overview

Lead Agent(s): PVC (T&L)

Source of evidence: TLC Paper – annual report from PVC (T&L) (Dec 2011)

	Key Indicative Performance Measure: Evaluation and Revalidation Reports

Lead Agent(s): PVC (T&L)/ Academic Office

Source of evidence: Reports to CASC and overview report CASC (May 2012)

	Key Indicative Performance Measure: Outreach Activity

Lead Agent(s): Director of ADL

Source of evidence: WP Strategic Assessment 


AIM 2: TO TARGET, RECRUIT, SUPPORT AND RETAIN A DIVERSE RANGE OF STUDENTS

	Key Annual Activities for Strategic Aim 2
	Key Departmental Actions
	Departmental Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Online Prospectus

Associated Key Supporting Objective: 2 i), ii)

Lead Agent(s): Director of Student Marketing and Employability

Target Date: June 2012

Source of evidence: Report to ADEC
	Identify requirements for new online prospectus and agree and implement and action plan for the development.
	· Development of a new online prospectus
	
	

	Key Activity: Student Marketing
Associated Key Supporting Objective: 2 i), ii), iv), vi)
Lead Agent(s): Director of Student Marketing and Employability
Target Date: June 2012
Source of evidence: Report to ADEC
	Undertake a review of Student Marketing Division and related activities and make recommendations.
	· Achievement of Academic Plan.

· Outputs in KIS.

· Improved information.
	
	

	Key Activity: Outreach Activity
Associated Key Supporting Objective: 2 i), iv), vi)
Lead Agent(s): PVC (EPIA)/ Director of ADL

Target Date: 2011/12 and ongoing
Source of evidence: WP Strategic Assessment/Report to WAPSC/EPIAC
	Access Co-ordinators to work with faculties to develop a coherent and consistent approach to outreach activities ensuring that those target schools who have not yet been involved in outreach activity and prioritised in 2011/12.
	New target schools involved.


	
	

	ONGOING ACTION 

	Key Activity: APL 
Associated Key Supporting Objective: 2 ii, iv, vi)

Lead Agent(s): Faculties
Target Date: Ongoing 

Source of evidence: Faculty reports on TLS action plan  to TLC (June 2012) 
	Implement revised Policy and process as agreed by TLC (June 2011). 

As detailed in Faculty action plans.
	As detailed in Faculty action plans.
	
	

	Key Activity: Review FTUG Admissions entry criteria

Associated Key Supporting Objective: 2 i)

Lead Agent(s): Director of Student Marketing and Employability/Head of Student Marketing (Domestic)/Faculties

Target Date: Sept 2011
Source of evidence: Papers to APSC and ADEC
	Review on an annual basis. 
	Meet Academic Plan.
	
	

	Key Activity: Support for the  inclusion of disabled students

Associated Key supporting Objective: 2 iv [See also CCA 2 i)]

Lead agent(s): Chair, Disability Sub-Committee, Head of Student Support 

Target Date: June 2012
Source of evidence: Report to Charter Review Group
	Continue to review student satisfaction with services through a range of feedback mechanisms.

A bespoke electronic satisfaction survey was disseminated to all disabled students finishing their course in June 2010/11 to review services and support provided.  Information gathered is currently being examined and an action plan considered.
	Maintain/improve levels of satisfaction.

Implementation of action plan.
	
	

	Key Activity: Distribution of hardship funds 

Associated key supporting Objective: 2 iv) [see also CCA 2 i)]

Lead Agent(s): Student Support, Students’ Union

Target Date: May 2012
Source of evidence: Paper to EPIAC
	Review success of revised framework in relation to target groups of unfunded students. 

Work to the draft plan pending a meeting of the Sub-Committee for the award of Support Funds.
	Acceptance of report.
	
	

	Key Activity: Collaborative Provision Strategy 
Associated Key Supporting Objective: 2 vi)

Lead Agent(s): PVC (T&L)/PVC (EPIA)/QMAU

Target Date:  June 2012
Source of evidence: Papers to ADEC and EPIAC
	Provide final report on 2010/11 plan (Oct 2011).

Develop 2011/12 Collaborative Strategy Action Plan with Faculties and other central departments (Dec 2011).

QMAU to collaborate with Staff Development to provide support for new Subject Partnership Manager posts.
	Approval of action plan.

Full participation in Staff Development programme.  Positive feedback from Managers and Partners.
	
	

	 Key Activity: WA & P Strategy
Associated Key Supporting Objective: 2 i), iv)

Lead Agent(s): PVC (EPIA), Director of ADL

Target Date: 2011/12 
Source of evidence: WAPSC Papers/EPIAC
	Continue to monitor WP activity in accordance with WA&P Strategy and report to DEL and University committees (WAPSC/EPIAC) as required. 

Revise WP strategy (as required) in line with NI regional strategy for WP.
	Meet targets/ milestones within Strategy and Access Agreement. 
	
	

	Key Activity: Monitor student attendance and follow-up non-attending students 
Associated Key Supporting Objective: 2 v)

Lead Agent(s): PVC (T&L)/ Faculties 
Target Date: June 2012
Source of evidence: Faculty Retention Reports/Report to TLC
	Faculties and Teaching and Learning Committee to give consideration to the outcomes from the internal audit reviews of compliance with student attendance policy and the Code of Practice on Studies Advice.

Implementation of Faculty protocols in respect of monitoring and following-up student attendance, with clear procedures and reporting guidelines.

As detailed in Faculty plans.
	Consideration of recommendations.

As detailed in Faculty plans.
Review by Retention Implementation WG.


	
	

	Key Activity: Retention and Progression
Associated Key Supporting Objective: 2 iii), v)
Lead Agent(s): Student Transition Adviser/PVC (T&L)/ Faculties
Target Date: June 2012
Source of evidence: Reports to SMT, Senate, Council, Faculty Retention Reports, Report to TLC
	Continue to monitor FT/ UG non-continuation and progression.

Further convergence with benchmark.  

To undertake some preliminary analysis in respect of part-time students.

Faculties and TLC to give consideration to outcomes from IA review of Code of Practice and Studies Advice Protocol. Clear Faculty guidelines for a structured approach to Studies Advice, with accountability for delivery.
	As detailed in Faculty plans.
As detailed in Faculty plans.

Review by Retention Implementation WG.

As detailed in Faculty Plans.  Review by Retention Implementation WG.
	
	


	Key Activity: Study skills support
Associated Key Supporting Objective: 2 iii), vii)
Lead Agent(s): Director of ADL/ Faculties/Academic Office/QMAU
Target Date:  2011/12 and ongoing

Source of evidence: Paper to ADEC (Oct 2011), validation reports and overview report on validation to CASC (June 2012), Faculty reports to TLC on TLS action plan (June 2012)
	i) ADL to lead a team to take forward recommendations of ADEC Working Group (May 2011) and submit programme of work to integrate online resources into existing systems to ADEC (Oct 2011). 

ii) Faculties to continue to embed the development of academic skills as an integral part of the first year full-time curriculum as a minimum and assess study skills. 
iii) Evaluation and Revalidation Panels to continue to consider academic skills support in the curriculum (Mins 10.114 i) – vii) refer).
	Approval of work plan.
As detailed in Faculty reports.
Endorsement of processes.  Improved student retention/ performance data.
	
	Themed audit to be undertaken in 2012/13.



	Key Activity: Timetabling Principles 
Associated Key Supporting Objective: 2 v), 3 ix)

Lead Agent(s): Faculties/Dir of Physical Resources
Target Date: Ongoing
Source of evidence: Reports in paper to TLC on TLS action plan (June 2012) 
	Apply guiding principles.


	As detailed in Faculty/Physical Resources action plans.

	
	Working Group to reconvene in 2012/13 to review success of voluntary adoption of principles.

	Key Activity: Non-award-bearing activity 
Associated Key Supporting Objective: 2 i), 4 i) ii)

Lead Agent(s): PVC (EPIA)/ Director of ADL

Target Date: 2011/12
Source of evidence: Reports to WAPSC/EPIAC,  Papers to TLC (Oct 2011)
	Implement recommendations of Working Group (TLC June 2011 Min 11.62-68 refers) including pilot administrative system for non-credit bearing short courses (Sem 2, 2011/12).
	System piloted according to timetable.
	a)  develop process to integrate records for credit-bearing short courses with SRIS and create CA9 process for such courses (Summer 2011);

b)  revise terms of reference of NAB WG (Oct 2011);

c)  develop implementation plan (Oct 2011);


	

	Key Activity: CPPD programme
Associated Key Supporting Objective: 2 iii), 3 x), 4 ii)

Lead Agent(s): PVC (EPIA)/ Director of ADL/Faculties/ Chief Finance & Info Officer

Target Date: June 2012 

Source of evidence: Annual report to TLC/EPIAC
	Liaise with Faculties and central departments to progress agreed recommendations from NAB Working Group and from annual CPPD report to TLC (June 2011):

a)  develop means to identify Faculty contributions within academic planning process;

b)  revision to fees;

c)  Faculties to review provision.
	Successful completion of recommendations.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 2 

	Key Indicative Performance Measure: Achievement of Academic Plan

Lead Agent(s): PVC (T&L)
Target Date: Dec 2011 
Source of evidence: Senate Paper, HESA and HESES Returns 

	Key Indicative Performance Measure: Student non-continuation and progression rates

Lead Agent(s): PVC (T&L)/Deans

Target Date: Dec 2011 
Source of evidence: ADEC /Senate IA Reports 

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability/PVC (T&L)

Target Date: Oct 2011/12
Source of evidence: TLC Paper/DLHE Report

	Key Indicative Performance Measure: Student satisfaction ratings/surveys

Lead Agent(s): Head of QMAU

Target Date: Report to ADEC October 2012  
Source of evidence: Paper to ADEC 

	Key Indicative Performance Measure: Outreach Activities

Lead Agent(s): Director of ADL

Target Date: Jan 2012
Source of evidence: WP Strategic Assessment

	Key Indicative Performance Measure: Percentage of students from low socio-economic groups

Lead Agent(s): PVC (T&L)

Target Date: Dec 2011
Source of evidence: ADEC Paper/WP Strategic Assessment 


AIM 3: TO PROMOTE AND FOSTER CREATIVITY IN CURRICULUM DESIGN AND DELIVERY

	Key Annual Activities for Strategic Aim 3
	Key Departmental Actions


	Departmental Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Sustainability Issues
Associated Key Supporting Objective: 3ii), iii), viii)
Lead Agent(s): Faculties
Target Date: June 2012
Source of evidence: TBC
	Give consideration to where sustainability issues are explicitly and appropriately addressed in curricula.
As detailed in Faculty plans.
	Implemented in programmes where relevant.

As detailed in Faculty plans.
	
	

	ONGOING ACTION

	Key Activity: Promotion of Creativity agenda 

Associated Key Supporting Objective: 3 i), ii), iii), iv), v)

Lead Agent(s): Director of CHEP

Target Date:  June 2012
Source of evidence: Annual report to Teaching and Learning Committee (Oct 2011 & 2012)/ Minutes of Centre Advisory Group/programme of meetings  
	i)  Hold evaluation/ revalidation workshops for subject teams involved in evaluation/   revalidation in 2012/13) (9 & 12 Jan 2012).
ii) Develop a student guide to Assessment and Feedback (for implementation in 2011/12).

iii) Continue to engage with Faculty T&L Committees through regular monthly meetings with Faculty co-ordinators and further presentations to Faculty T&L Committees.
iv) Prepare third issue of Perspectives on Pedagogy and Practice for publication in Sept 2012.

v) Provide lunchtime events series.
	Positive feedback on events.

Completion of guide and successful uptake.
Good attendance and participation from wide range of staff.

Successful publication, feedback and engagement.
Good attendance and participation from wide range of staff.
	
	

	Key Activity: Viewpoints
Associated Key Supporting Objective: 3 iv), v)

Lead Agent(s): Director of ADL/ Faculties
Target Date: Dec 2011 and June 2012
Source of evidence: Viewpoints Steering Group papers
Paper to TLC (Dec 2011) 
	Implementation plan for institutional embedding of Viewpoints skills and resources.

Faculties to use Viewpoints resources.
	Paper to TLC.

On-time delivery of project outputs against project plan.

As detailed in Faculty action plans in light of implementation plan.
	
	

	Key Activity: Investigate student usage of new technologies
Associated Key supporting Objective: 3 iv) See also Cross Cutting Aim 2 ongoing action]

Lead agent(s): Chair SCET/ Faculty Teaching and Learning Co-ordinators [

Target Date: Feb 2012
Source of evidence: Paper to LISASC
	The following five work strands to be taken forward by groups:

1. Student usage survey (including focus group work). 

2. Pedagogic issues relating to video lecture capture.
3. Baseline hardware/software support for staff and students including funding models.
4. System models for ‘distanced’ learning.
5. Staff development needs and the role of CHEP and the PHCHEP.
Continue to engage with those developing the new University IT Policy.

 As detailed in Faculty plans.
	Report to LISASC (Feb 2012). 
As detailed in Faculty plans.
	
	

	Key Activity: Pilot an extension to the CPPD framework at postgraduate level (7)

Associated key supporting Objective: 3 x)

Lead Agent(s): Director of ADL/ Faculties

Target Date: March 2012 
Source of evidence: Report to TLC 
	Working group (with representation from Faculties and Central Departments) to be established in September 2011 to consider the outcome of the user survey and begin development of a postgraduate framework.  This work will be aligned with the ongoing work of the NAB working group.

Undertake pilot in Semester 1, 2011/12.
	Acceptance of report.

	
	

	Key Activity: Tutoring in Schools Programme

Associated key supporting Objective: 3 viii)
Lead Agent(s): PVC (EPIA)/ Director of ADL/Faculties
Target Date: Sept 2011
Source of evidence: WAPSC Report
	Expand scheme to include enhanced opportunities to support schools.

Increase participation in scheme across all Faculties.

Implement recommendations in 2011/12.
	Approval of proposals by WAPSC. 
Successful expansion of scheme.
	
	

	Key Activity: Use of level 5 in classification – BSc Hons Accounting
Associated Key Supporting Objective: 3 x)

Lead Agent(s): TLC/Head of Department of Accounting 
Target Date: Oct 2011 
Source of evidence: Paper to TLC (Oct 2011) & minute
	Complete analysis, using data from 2007 to June 2011 to inform report. 


	Report considered by TLC.
	
	

	Key Activity: Programme Management System (See also Aim 1)

Associated Key Supporting Objective: 1 i), 3 v), xi)
Lead Agent(s): QMAU/Faculties
Target Date: May 2012
Source of evidence: Report to the Annual Monitoring Sub-Committee/ADEC
	Continue to monitor student satisfaction.

Review of arrangements for oversight of annual monitoring at Faculty level.

	NSS and internal survey outcomes.
(See also under Strategic Aim 1.)
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 3 

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Faculties

Target Date: Oct 2012 
Source of evidence: Sub-Committee on Employability/ Employer of the Year Award Submissions 
Details available at http://pa.ulster.ac.uk .

	Key Indicative Performance Measure: Evaluation/revalidation Reports

Lead Agent(s): Head of Academic Office
Target Date: May/June 2012 

Source of evidence: Paper CASC  (May 2012)

	Key Indicative Performance Measure: New and renewed PSRB Accreditations

Lead Agent(s): Head of QMAU/ Head of Academic Office

Target Date: Oct 2011/Oct 2012 
Source of evidence: TLC Papers (as Strategic Aim 1, Performance Measure 2)

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2011/Oct 2012 
Source of evidence: DLHE reports/ TLC Paper


AIM 4: TO PROMOTE LEARNING, PROFESSIONALISM AND EMPLOYABILITY THROUGH THE INTEGRATION OF ACADEMIC THEORY AND RELEVANT PROFESSIONAL AND VOCATIONAL PRACTICE

	Key Annual Activities for Strategic Aim 4
	Key Departmental Actions


	Departmental Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Monitoring placement
Associated Key Supporting Objective: 4 iv) 
Lead Agent(s): Sub-Committee on Employability
Target Date: June 2012
Source of evidence: SCE Report to TLC
	Produce annual report on trends in uptake of WBL with action plan where recommended (min 11.77 refers).
	Acceptance of report.
	
	

	Key Activity: Assessment of Placement

Associated Key Supporting Objective: 4 i), iv)

Lead Agent(s): Sub-Committee on Employability

Target Date: June 2012

Source of evidence: SCE Report to TLC
	Sub-Committee to review the assessment methods for placement to promote code of good practice.
	Acceptance of report.
	
	

	Key Activity: Placement Model
Associated Key Supporting Objective: 4 i), ii), iii), iv)
Lead Agent(s): Sub-Committee on Employability
Target Date: June 2012
Source of evidence: SCE Papers
	Sub-Committee to bring forward proposals for new model(s) of delivery for work-based learning.
	Acceptance of report and recommendations. 
	
	

	Key Activity: Review of DLHE Statistics

Associated Key Supporting Objective: 4 i), ii), iii), iv)

Lead Agent(s): Sub-Committee on Employability

Target Date: June 2012

Source of evidence: SCE Report to TLC
	Sub-Committee to review (in conjunction with faculties) against benchmarks and comparators and to comment on faculty Action Plans where appropriate.
	Acceptance of report and action plans.
	
	

	ONGOING ACTION

	Key Activity: Graduate Internship Scheme
Associated Key Supporting Objective: 4 i), ii), iii), iv)

Lead Agent(s): Director of Student Marketing and Employability
Target Date: June 2012
Source of evidence: TLC Paper
	Further promotion and extension of Ulster Graduate Internship scheme.
	Approval by TLC.
	
	

	Key Activity: PDP 
Associated Key Supporting Objective: 4 viii) 
Lead Agent(s): Sub-Committee on Employability/PDP Forum/Director of Student Marketing and Employability
Target Date: May 2012
Source of evidence: SCE report/TLC minute
	Consider how PDP will be monitored in its role of promoting employability.

Further development of UMAP.

Review of 

Reflect on Me module.

Create PDP resources for students to mount within the PACE system.
	When appropriate a review of PDP activity.

Introduction of enhancement.

Revised module.

Development of resources.
	
	

	Key Activity: Graduate Qualities

Associated Key supporting Objective: 4 i)
Lead Agent(s): HEAR Steering Group/Academic Office/Faculties
Target Date: June 2012 

Source of evidence: Annual report on validation to TLC (June 2012), Report to TLC
	HEAR SG to consider guidance on the expectations for each quality (Sept 2011).

Statement to be highlighted at Academic Office evaluation/ revalidation briefing seminar in Oct 2011 and CHEP events in Jan 2012.

Faculties to reflect on new Graduate Qualities and develop implementation plans (see TLC/11/22).
	Endorsement of guidance by TLC (Oct 2011).

As detailed in Faculty action plans.

Demonstration of Graduate Qualities in validation documents.
	
	

	Key Activity: HEAR 
Associated Key Supporting Objective: 4 i)

Lead Agent(s): Chair HEAR Steering Group/PVC (T&L)/ Faculties
Target Date:  2011/12
Source of evidence: Reports from HEAR ISG (or Project Board) to TLC
	Subject to resource availability, a fully operational HEAR to be developed for new undergraduate students. 

As detailed in Faculty action plans as required in TLC/11/22.


	HEAR in use as formative resource. See also Faculty action plans to include interim report to HISG (Jan/Feb 2012) in response to TLC/11/22 and impact of data.
	
	

	Key Activity: Ulster Edge Award
Associated key Supporting Objective: 4 i) & ii)

Lead Agent(s): Director of Student Marketing and Employability/ PVC (T&L)/ Faculties
Target Date: June 2012 
Source of evidence: Paper to TLC
	Promotion of ‘Ulster Edge’ Award.

As detailed in Faculty action plans.
	Successful uptake.

See also Faculty action plans.
	
	

	Key Activity: EDORT
Associated Key Supporting Objective: 4 i), ii)
Lead Agent(s): Director of Student Marketing and Employability/ Faculties
Target Date:  June 2012
Source of evidence: Report to TLC (June 2012) from SCE/ Annual report on validation to CASC/TLC
	Launch online tool (Sept). 

All courses/subject teams to use EDORT in preparation for revalidation (DEL-funded courses.) 

Pilot of scheme in DHSSPS programmes.

Also detailed in Faculty action plans.
	High level of usage of tool.

Clear evidence of reflection on employability in revalidation documentation.

Testing of pilot.

See Faculty action plans.
	 
	

	Key Activity: Employability modules 

Associated Key Supporting Objective: 4 i), ii), iii), iv)
Lead Agent(s): Director of Student Marketing and Employability /Faculties
Target Date:  June 2012
Source of evidence: Report to TLC from SCE/CPPD programme committee
	Continue to market six employability modules within the CPPD framework.
	Maintain/improve uptake.
	
	

	Key Activity: PSRB accreditation visits

Associated Key Supporting Objective: 3 vi), 4 ii)
Lead Agent(s): QMAU
Target Date: June 2012
Source of evidence: Paper to TLC (Oct 2011, Oct 2012) 
	Provide summary report and outcomes for 2010/11 to TLC.

Review anticipated 2011/12 PSRB visits and support faculties.


	Successful (re)accreditation of programmes for the maximum period permitted by the PSRB.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 4

	Key Indicative Performance Measure: Employer Feedback
Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU/Head of Academic Office
Target Date: Oct 2012 
Source of evidence: PSRB reports/validation reports

	Key Indicative Performance Measure: PSRB Accreditation Visits
Lead Agent(s): Head of QMAU/Head of Academic Office
Target Date: Oct 2011/Oct 2012
Source of evidence: Paper to TLC (Oct 2011 & Oct 2012) and individual accreditation reports and responses received in 2011/12 as identified in KIP Measure No 2 under Strategic Aim 1.

	Key Indicative Performance Measure: Graduate Surveys (NSS and First Destination Survey)
Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU
Target Date: Oct 2011
Source of evidence: Papers to ADEC (Dec 2011) 

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2011/Oct 2012
Source of evidence: DLHE Report

	Key Indicative Performance Measure: PDP/RDP (previously RSGST) Uptake

Lead Agent(s): Chair PDP Forum/ Head of SD

Target Date: June 2012 
Source of evidence: Paper to TLC/ RDC

	Key Indicative Performance Measure: Percentage of programmes with work-based component

Lead Agent(s): SCE/Director of Student Marketing and Employability
Target Date: June 2012 
Source of evidence: TLC Paper in 2011/12/Evaluation and Revalidation Reports (June 2012)


CROSS-CUTTING AIM 1: TO PROVIDE A SUPPORTIVE ENVIRONMENT, IN WHICH TEACHING IS RECOGNISED, VALUED AND REWARDED FOR ALL THOSE WHO TEACH AND SUPPORT LEARNING IN THE UNIVERSITY

	Key Annual Activities for Cross-cutting Aim 1
	Key Departmental Actions
	Departmental Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity:  Development of Professional Standards Framework 

Objective: CCA 1 i)

Lead Agent(s): Head of Staff Development

Target Date: June 2012
Source of evidence: Report to ADEC
	To consult on and develop an accredited professional standards framework aligned to the UK Professional Standards Framework (UKPSF) for teaching and supporting learning.
	Completion of consultation and framework development in preparation for HE Academy accreditation in 2012-13
	
	HEA accreditation.

	ONGOING ACTION

	Key Activity: Reward and Recognition Scheme 

Associated Key Supporting Objective: CCA 1 ii)

Lead Agent(s): Director of ADL

Target Date:  May/June 2012
Source of evidence: ETSC Paper
	Complete four projects (May 2012).

Showcase event to be part of CHEP festival 2012. 
	Successful completion of projects.
	
	

	Key Activity: Implement CPD Framework
Associated Key Supporting Objective: CCA 1 i)

Lead Agent(s): CPD SC

Target Date: Ongoing 
Source of evidence: ADEC Paper
	Ongoing encouragement of the roll-out of the DARS across all staff categories.
	Improved participation rate.
	
	

	Key Activity: Implementation of the Peer Supported Review Scheme
Associated Key Supporting Objective: CCA 1 i); SA 1 i)
Lead Agent(s): PVC (T&L)/ Deans

Target Date: Ongoing 
Source of evidence: Faculty Plans to CPDSC/ADEC (May 2012)
	Report (ADEC May 2011) to be considered by Faculty TLCs.  Targets for improved engagement to be included in Faculty 

action plans for 2011/12.

See Faculty plans.


	See Faculty plans.
(See also SA1.)
	
	

	Key Activity: Roll-out of peer observation
Associated Key Supporting Objective: CCA 1 i)

Lead Agent(s): CPD SC

Target Date: Ongoing 
Source of evidence: Staff Development and CPD SC Papers
	Series of actions planned to increase engagement of Schools and Faculties and to facilitate reporting.
	Successful adoption by all Schools. 
	
	

	Key Activity: NTFS process

Associated Key Supporting Objective: CCA 1 iv)

Lead Agent(s): Director of CHEP

Target Date:  June 2012
Source of evidence: Centre for Higher Education Practice website
Paper to TLC (Oct 2011 & Oct 2012)
	Support for potential NTF nominees through internal process, with decisions in January on those to be supported. 
	Submission to 2012 Competition. (Annual report to TLC Oct 2011 & Oct 2012.) 
	
	

	Key Activity: Higher Education Practice Development Fund 

Associated Key Supporting Objective: CCA 1 ii)
Lead Agent(s): Director of CHEP/Head of SD

Target Date:  Oct 2011
Source of evidence: Report to CHEP Advisory Group and Report incorporated within the annual report to TLC (Oct 2011 & Oct 2012)
	Organise Assessment and Feedback conference (26 January 2012). 

Seminars/discussion fora to be held throughout the year.

Criteria for Development Fund to be revised.

Any further actions from 2011/12 to be identified in annual report.
	Good participation in conference (Jan 2012).

Approval of revisions.
	
	

	Key Activity: Integrate work of CETLs

Associated Key Supporting Objective: CCA 1 ii), iii)

Lead Agent(s): Director of CHEP/Head of Technology Facilitated Learning 

Target Date:  June 2012
Source of evidence: Minutes of Centre Advisory Group
	Continued collaboration with TFL staff, in relation to the Centre’s sub-committees (creativity in the curriculum, research practice in higher education), the TFL projects and the resources to support the Ulster Principles of Assessment and Feedback for Learning.

Further development of supporting resources and the delivery of series of briefing sessions and workshops relating to the work of CHEP.
	Successful integration.
	
	

	Key Activity: Increase pedagogy-related appointments 

Associated Key Supporting Objective: CCA 1 ii)
Lead Agent(s): Director of CHEP 

Target Date:  2011/12
Source of evidence: Minutes of Centre Advisory Group and annual report to TLC
	New Visiting Professor to be appointed to take over from Professor Boud.

Appointment of at least one honorary Fellow. 
	Appointments made.
	
	

	Key Activity: Online Professional Portfolio
Associated Key Supporting Objective: CCA 1 i)

Lead Agent(s): CPD SC

Target Date: TBC 

Source of evidence: Report to ADEC
	Scoping of the PP to fit with new ISD strategy.
	Acceptance of proposal and the commencement and implementation of the portfolio.

	
	

	Key Activity: Review of DARS
Associated Key Supporting Objective: CCA 1 i)

Lead Agent(s): Director of HR/ SD/EDS/PVC (T&L)

Target Date: 2012/13
Source of evidence: Report to ADEC
	Review of Performance Development/DAR process to engage staff in performance standards and to facilitate development & recognition/reward opportunities

	Acceptance of report by ADEC/ VCAG. 
	
	Completion of review.

This is an objective within the People Management Strategic Programme of the Organisational Development Strategy.  Director of HR is the lead partner regarding this objective and review is scheduled for 2012/13 Academic Year.

	Key Activity: Leadership Development for SMT, Council and Senate members

Associated Key Supporting Objective: CCA 1 v)

Lead Agent(s): Heads of SD/ Governance and Legal Services

Target Date: 2011/12 and ongoing 

Source of evidence: SMT Paper
	Following review of the work of Council this consideration will be given to further leadership and organisational developmental activities. 


	Acceptance of report.
	Due to a delay in the procurement process the Effectiveness Review (originally due June 2011) is now scheduled to commence end of September.
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 1

	Key Indicative Performance Measure: Online DAR Engagement Survey 
Lead Agent(s): Director of Human Resources
Target Date:  Feb 2012
Source of evidence: Report to ADEC/VCAG 

	Key Indicative Performance Measure: Staff Surveys

Lead Agent(s): Director of Human Resources
Target Date:  Ongoing 
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: Developmental Appraisal and Review Uptake

Lead Agent(s): Head of Staff Development

Target Date: March 2012  
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: Compliance with CPD Policy for academic and non-academic staff

Lead Agent(s): Head of Staff Development

Target Date: 1 June 2012 
Source of evidence: TLC / Inferred from DAR Engagement Survey & Annual PgCHEP Activity & Completion Report.  Annual report on PgCHEP to ADEC (Oct 2012) 

	Key Indicative Performance Measure: Annual Promotion and Advancement Statistics

Lead Agent(s): Director of HR

Target Date: Feb 2012 
Source of evidence: Paper to Council (Feb 2011)

Annual Review Process: Analysis of Results 2008-10.

	Key Indicative Performance Measure: National Teaching Fellowship Awards 

Lead Agent(s): Director of CHEP/ PVC (T&L)

Target Date: March 2012 

Source of evidence: Nomination 
Ongoing and included in the new Organisation and Development Strategy and subject to financial resource being attainable.


CROSS-CUTTING AIM 2: TO ENHANCE THE QUALITY OF THE PHYSICAL AND SOCIAL LEARNING ENVIRONMENTS FOR STUDENTS AND STAFF

	Key Annual Activities for Cross-cutting Aim 2
	Key Departmental Actions
	Departmental Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION

	Key Activity: Review of Student Charter(s) in line with national guidance
Associated Key Supporting Objective: CCA 2 v)
Lead Agent(s): QMAU
Target Date: May 2012
Source of evidence: ADEC Report
	Charter Review Group to revise Charter.
	Revised Charter.
	
	

	Key Activity: Ongoing 
engagement with and participation in GBDP and NWDP with regard to space planning

Associated key Supporting Objective: CCA 2 iii)
Lead Agent(s): PVC(C&D)/ Faculties/ PVC (T&L)/Dir of Physical Resources/Dean of Academic Development

Target Date: 2011/12 and ongoing 
Source of evidence: Evidence contained in regular reports to 
GBD Project Board, GBD Steering Group, SMT, Resources Committee, Council.
	As detailed in Faculty plans.

Greater Belfast Development Plan:

University Space Plan (USP) ongoing with targeted completion of the stakeholder engagement aspect to refine the institution’s requirements for the delivery of a quality physical and social learning environment (July 2011).

Further action to be determined. 

Enhancement of social learning space on the Jordanstown campus - extension of the student hub into the Staff Common Room and relocation of SCR with enhancement to a more central location.

Evidence contained in the University’s Estate Strategy 2010/11-2018/19.

NWDP:

Plan not at a stage for PRD to have a significant input.
	Achieve targeted completion by July 2012.

Ongoing engagement with Faculties and Departments through RIBA Stage D. Completion date March 2012.
Completion of work programme by September 2013.
	
	JN programme to be completed by Sept 2013.



	Key activity: Implement appropriate sections within IT Strategy relevant to Aim
IT Strategy 2010  -15 reference:

A.2
Programme 1: Supporting Teaching and Learning (teaching spaces and mobile working)

A.5
Programme 4: Core Infrastructure Development (wireless developments)

Associated Key Supporting Objectives: CCA 2vii)  

Lead Agent(s): Chief Finance and Information Officer

Target Date: 2011/12
Source of Evidence: Paper to LISASC (Feb 2012?)
	As set out in IT Strategy action plan.

(See also SA1)
	
	
	

	Key Activity: Emerging Technologies Audit
Associated Key Supporting Objective: CCA 2 iv), vi), 3 iv)
Lead Agent(s): Director of ADL/ Head of SD

Target Date:  Feb 2012
Source of evidence: LISASC Paper
	Audit in context of new VLE (Semester 1).
	Report to LISASC.
	
	

	Key Activity: VLE Upgrade
Associated Key Supporting Objective: CCA 2 iv), vi)

Lead Agent(s): Director of ADL

Target Date:  Ongoing 2011/12
Source of evidence: Report to EPIAC
	Ongoing workshops and educational development activities to run throughout year.
	Stakeholder communications and feedback.


	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 2

	Key Indicative Performance Measure: Staff Satisfaction Surveys

Lead Agent(s): Director of HR 

Target Date: Ongoing and included in new Organisation and Development Strategy and subject to financial resource (Survey due Semester 2, 2011/12)

Source of evidence: Paper to SMT & Resources Committee (June 2012)

	Key Indicative Performance Measure: Student Satisfaction Surveys

Lead Agent(s): Head of QMAU
Target Date: Ongoing

Source of evidence: Paper to ADEC (Dec 2011) 

	Key Indicative Performance Measure: Good relations surveys – None planned
Lead Agent(s): Head of Equality and Diversity Services

Target Date:  (None planned)
Source of evidence: S75 Annual Report/Article 55 Reviews/Disability & SENDO Action Plans/Gender Action Plan 

	Key Indicative Performance Measure: Equality and Equal Opportunities Monitoring Data
Lead Agent(s): Head of Equality and Diversity Services

Target Date: Annual 

Source of evidence: Reports for EQIA (as required), and annual FETO return for Equality Commission 


UNIVERSITY OF ULSTER
ACCESS AND DISTRIBUTED LEARNING 

KEY TEACHING AND LEARNING PRIORITIES, ACTIVITIES AND PERFORMANCE MEASURES 2011/12
CORE STRATEGIC AIMS
AIM 1: TO ENHANCE THE QUALITY OF THE STUDENT LEARNING EXPERIENCE

	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Principles of Assessment and Feedback for Learning
Associated Key Supporting Objective: 1 i), v)
Target Date: June 2012 and ongoing
Source of evidence: Papers to TLC (June 2012) and CHEP annual report to TLC (Oct 2012)
	(As set out in Implementation Plan (TLC/11/18).)


	Completion according to plan.  Improvements in NSS in category ‘Assessment and Feedback’.


	
	As set out in Implementation Plan for 2012/13

	Key Activity: Key Information Set
Associated Key Supporting Objective: 1 i), iii), vii), x)
Target Date: June 2012
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Engage with work of central Steering Group to ensure compliance by 2012/13.


	Availability of KIS for all courses in accordance with national standard and timescales.


	
	

	Key Activity: Code of Practice for External Examining
Associated Key Supporting Objective: 1 i), 3 vi), xi)
Target Date: 2011/12 and ongoing
Source of evidence: Paper to TLC (June 2012)
	Apply revised Code of Practice in respect of appointment of external examiners.

	Compliance with Code on nominations.

Minimal number of exceptions.


	
	Reports for 2011/12 to be available to all students on course.

	Key Activity: National Student Survey 
Associated Key Supporting Objective: 1 x)

Target Date:  

Source of evidence: Report to ADEC
	Not applicable to ADL provision.


	
	
	

	ONGOING ACTION

	Key Activity: Structured interviews with early leavers

Associated Key Supporting Objective: 1 i, iii, vii, x)
Target Date: June 2012
Source of evidence: Business in the Community NI (BiTCNI) monitoring/report to TLC (June 2012)
	Grad Cert in Prof Practice to be repurposed as University led Professional Experience Programme.  Closer collaboration between University and early leavers in new programme will mean that more comprehensive information can be gathered and will be reported to TLC (June 2012).
	Completed performance statistics communicated to Faculties/Departments via Grad Cert in Prof Practice Programme Committee and Accredited Professional Development Management Board.
	
	

	Key Activity: 1st year Teaching Guidelines

Associated Key Supporting Objective: 1 i), iii), v) 
Target Date: June 2012 and ongoing

Source of evidence: Faculty reports in paper to TLC on TLS action plan
	Not applicable to ADL provision.
	
	
	

	Key Activity: Continue to provide increased opportunities for small group teaching
Associated Key Supporting Objective: 1 ii)
Target Date: June 2012 

Source of evidence: Paper to  TLC on TLS action plan
	Not applicable to ADL provision.
	
	
	

	Key Activity: Build Cohort Identity (in Grad Cert)
Associated Key Supporting Objective:  1 i, iii, vii
Target Date: Ongoing 2011/12
Source of evidence: Grad Cert in Professional Practice Course Committee minutes/TLC Paper (June 2012)
	New programme will allow more tailored induction and increased opportunities for online participation.  Engagement will be monitored in an ongoing basis and reported to TLC (June 2012).
	Increased participation in online activity and improved participation rate.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 1

	Key Indicative Performance Measure: Student satisfaction ratings/surveys (NSS, PTES, Ulster Quality of Teaching Survey)

Lead Agent(s): Head of QMAU

Source of evidence: ADEC Papers

	Key Indicative Performance Measure: PSRB Accreditation visits
Lead Agent(s): Head of QMAU/ Head of Academic Office

Source of evidence: Reports to TLC

	Key Indicative Performance Measure: Student Complaints

Lead Agent(s): PVC (T&L)/ Head of QMAU

Source of evidence: Annual report 

	Key Indicative Performance Measure: External Examiner Reports - overview

Lead Agent(s): PVC (T&L)

Source of evidence: TLC Paper – annual report from PVC (T&L)

	Key Indicative Performance Measure: Outreach Activity

Lead Agent(s): Director of ADL

Source of evidence: WP Strategic Assessment 


AIM 2: TO TARGET, RECRUIT, SUPPORT AND RETAIN A DIVERSE RANGE OF STUDENTS

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Review FTUG Admissions entry criteria

Associated Key Supporting Objective: 2i)

Target Date: Sept 2011
Source of evidence: Papers to APSC and ADEC
	Not applicable to ADL provision.


	
	
	

	Key Activity: APL 
Associated Key Supporting Objective: 2 ii, iv, vi)

Target Date: Ongoing 

Source of evidence: Faculty reports on TLS action plan  to TLC (June 2012) 
	Not applicable to ADL provision.


	
	
	

	Key Activity: Retention and Progression

Associated Key Supporting Objective: 2 iii), v)
Target Date: 

Source of evidence: Report to SMT, Senate, Council
	To undertake some preliminary analysis in respect of part-time students.

	
	
	

	Key Activity: Timetabling
Associated Key Supporting Objective: 2 v), 3 ix)
Target Date: Ongoing
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Not applicable to ADL provision.


	
	
	

	Key Activity: CPPD programme
Associated Key Supporting Objective: 2 iii), 3 x), 4 ii)

Target Date: June 2012 

Source of evidence: Annual report to TLC/EPIAC
	ADL and Faculties to progress agreed recommendations from NAB Working Group and from annual CPPD report to TLC (June 2011).

Faculties to review provision.
	Successful completion of recommendations.
	
	

	ONGOING ACTION

	Key Activity: Monitor student attendance and follow-up the non-attending students so identified
Associated Key Supporting Objective: 2 v)
Target Date: June 2012 and ongoing
Source of evidence: Faculty IA Retention Reports
	Continue to monitor student attendance. (Grad Cert in Prof Practice)

Give consideration to the outcomes from the internal audit reviews of compliance with student attendance policy and the Code of Practice on Studies Advice.
	Consideration of recommendations.


	
	

	Key Activity: Development of study skills
Associated Key Supporting Objective: 2 iii)

Target Date: June 2012
Source of evidence: Academic Professional Development Management Board Paper
	Continue to embed study skills for ADL’s own courses.  
Take forward recommendations of ADEC working group – develop a program of work to integrate online resources into existing systems. (See Central Report activity.)
	
	
	

	Key Activity: Recruit external students to CPPD Associated Key Supporting Objective: 2 i
Target Date: Ongoing 2011/12
Source of evidence: TLC Paper
	ADL will continue to support Faculties in developing PPD modules.  (ADL notes that recommendations of NAB working group and development of a pilot framework for PG activity will perhaps make this more appealing.)
	Extension of CPPD framework in relation to modules available to external market and number of participating students.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 2

	Key Indicative Performance Measure: Student non-continuation and progression rates

Lead Agent(s): PVC (T&L)/Deans

Target Date: Dec 2011 
Source of evidence: ADEC /Senate Paper/IA Reports 

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability /PVC (T&L)

Target Date: Dec 2011 
Source of evidence: TLC/DLHE Report 

	Key Indicative Performance Measure: Student satisfaction ratings/surveys

Lead Agent(s): Head of QMAU

Target Date: Oct 2012 
Source of evidence: ADEC Paper

	Key Indicative Performance Measure: Outreach Activities

Lead Agent(s): Director of ADL

Target Date: January 2012
Source of evidence: WP Strategic Assessment 


 AIM 3: TO PROMOTE AND FOSTER CREATIVITY IN CURRICULUM DESIGN AND DELIVERY

	Key Annual Activities for Strategic Aim 3
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Sustainability Issues
Associated Key Supporting Objective: 3ii), iii), viii)

Target Date: June 2012

Source of evidence: TBC
	Give consideration to where sustainability issues are explicitly and appropriately addressed in curricula.
Encourage use of e-learning/blended learning to assist with sustainability agenda.
	Implemented in programmes where relevant.


	
	

	Key Activity: Viewpoints
Associated Key Supporting Objective: 3 iv), v)
Target Date: June 2012
Source of evidence: Paper to TLC (June 2012)
	Use Viewpoints resources to aid course teams to reflect on course design and plan curricula in creative ways.


	Uptake of Viewpoints resources.
	
	

	ONGOING ACTION

	Key Activity: Investigate student usage of new technologies
Associated Key supporting Objective: 3 iv)
Lead agent(s): Chair (SCET)/ Faculty Teaching and Learning [See also Cross Cutting Aim 2 ongoing action]

Target Date: December 2012

Source of evidence: Reports to LISASC/FTLC minutes
	The following five work strands to be taken forward by groups:

6. Student usage survey (including focus group work). 

7. Pedagogic issues relating to video lecture capture.
8. Baseline hardware/software support for staff and students including funding models.
9. System models for ‘distanced’ learning.
10. Staff development needs and the role of CHEP and the PHCHEP.
	Report to LISASC (Feb 2012). 

	
	

	Key Activity: Explore potential for post-graduate PPD framework
Associated Key Supporting Objective: 3 ii, iii, v
Target Date: Semester 2 2011/12
Source of evidence: TLC Paper
	User requirements identified in the survey (Semester 2/3, 2010/11) to be used to identify those modules most suited to being part of the pilot in Semester 1, 2011/12.

A working group (with representation from Faculties and Central Departments) will be established in September 2011 to consider the outcome of the user survey and begin development of a postgraduate framework.  This work will be aligned with the ongoing work of the NAB working group.
	Feedback from students involved in pilot to inform the shaping of any future framework.
	
	

	Key Activity: Opportunities for graduates to volunteer via Science Shop
Associated Key Supporting Objective: 3 viii
Target Date: Semester 1 2011/12
Source of evidence: CPPD Management Committee paper
	Work with Students Union to develop Volunteering module as part of CPPD framework.
	Module approved and available to all volunteers (with target marketing to recent alumni) thus contributing to Non-MASN.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 3

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability /Faculties

Target Date: Oct 2012 
Source of evidence: Sub-Committee on Employability/Employer of the Year Award Submissions 

	Key Indicative Performance Measure: Evaluation/revalidation Reports
Lead Agent(s): Head of Academic Office

Target Date: May/June 2012
Source of evidence: CASC/TLC Paper

	Key Indicative Performance Measure: New and renewed PSRB Accreditations

Lead Agent(s): Head of QMAU/Head of Academic Office

Target Date: October 2012 
Source of evidence: TLC Paper

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2012 
Source of evidence: DHLE Reports/TLC Paper


AIM 4: TO PROMOTE LEARNING, PROFESSIONALISM AND EMPLOYABILITY THROUGH THE INTEGRATION OF ACADEMIC THEORY AND RELEVANT PROFESSIONAL AND VOCATIONAL PRACTICE

	Key Annual Activities for Strategic Aim 4
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Graduate Qualities
Associated Key Supporting Objective: 4 i)
Target Date: 2011/12 and ongoing
Source of evidence: Annual report to TLC (June 2012) on action plan
	Faculties to reflect on new Graduate Qualities and develop implementation plans (see TLC/11/22).


	
	
	

	Key Activity: HEAR
Associated Key Supporting Objective: 4 i)

Target Date:  2011/12
Source of evidence: TLC Paper (June 2012), reports from HEAR Implementation Steering Group to TLC
	Continue to engage with the Steering Group so that a fully operational HEAR is developed for new undergraduate students.

In response to TLC/11/22, submit an interim report to Jan/Feb 2012 meeting of Steering Group detailing implementation plans (min HSIG min 11.03c).
	
	
	

	Key Activity: Ulster Graduate Award

Associated key Supporting Objective: 4 i) & ii)

Target Date: June 2012 
Source of evidence: Paper to TLC
	Promotion of ‘Ulster Edge’ Award.


	Successful uptake.
Tutoring in Schools and Science Shop activity embedded in Ulster Edge award.
	
	

	Key Activity: EDORT
Associated Key Supporting Objective: 4 i), ii)
Target Date: June 2012 and ongoing
Source of evidence: Paper to TLC (June 2012) from SCE, annual report on validation to CASC/TLC
	(See Central Report activity.)

Ensure course/subject teams preparing for revalidation (DEL-funded courses) use the EDORT tool.


	Evidence of reflection on employability in revalidation documentation.


	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 4

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU/Head of Academic Office
Target Date: Oct 2012 
Source of evidence: PSRB reports/validation reports

	Key Indicative Performance Measure: Graduate Surveys (NSS and First Destination Survey)
Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU

Target Date: Oct 2011 
Source of evidence: Papers to ADEC (Dec 2011)

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2011/Oct 2012 
Source of evidence: DLHE Report 

	Key Indicative Performance Measure: PDP/RDP (previously RSGST) Uptake

Lead Agent(s): Chair PDP Forum/Head of SD

Target Date: June 2012 
Source of evidence: TLC Paper/RDC Paper 

	Key Indicative Performance Measure: Percentage of programmes with work-based component

Lead Agent(s): SCE/Director of Student Marketing and Employability
Target Date: June  2012 
Source of evidence: TLC Paper in 2011/12/Evaluation and Revalidation Reports (June 20112)


CROSS-CUTTING AIM 1: TO PROVIDE A SUPPORTIVE ENVIRONMENT, IN WHICH TEACHING IS RECOGNISED, VALUED AND REWARDED FOR ALL THOSE WHO TEACH AND SUPPORT LEARNING IN THE UNIVERSITY
	Key Annual Activities for Cross-cutting Aim 1
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION

	Key Activity: Implementation of the Peer Supported Review Scheme
Associated Key Supporting Objective: CCA1 i)
Target Date: Ongoing 2011/12
Source of evidence: 
	Not applicable to ADL provision.
	
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 1

	Key Indicative Performance Measure: Developmental Appraisal and Review Uptake

Lead Agent(s): Head of Staff Development

Target Date: March 2012  
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: National Teaching Fellowship Awards 

Lead Agent(s): Director of CHEP/PVC (T&L)

Target Date: March 2012 

Source of evidence: Nomination 
Ongoing and included in the new Organisation and Development Strategy and subject to financial resource being attainable


CROSS-CUTTING AIM 2: TO ENHANCE THE QUALITY OF THE PHYSICAL AND SOCIAL LEARNING ENVIRONMENTS FOR STUDENTS AND STAFF

	Key Annual Activities for Cross-cutting Aim 2
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION

	Key Activity: Ongoing engagement with and participation in GBDP and NWDP with regard to space planning

Associated Key Supporting Objective: CCA 2 iii)

Target Date: Ongoing 2011/12
Source of evidence: Notes from ADL Communications Meeting
	Input to GBDP as appropriate.  Liaison with colleagues across ADL to ensure input reflects needs of professional and lifelong learners.
	Reports to ADL Communications Meeting and Team Briefs.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 2

	Key Indicative Performance Measure: Staff Satisfaction Surveys

Lead Agent(s): Director of HR 

Target Date: Ongoing and included in new Organisation and Development Strategy and subject to financial resource (Survey due Semester 2, 2011/12)

Source of evidence: Paper to SMT & Resources Committee (June 2012)

	Key Indicative Performance Measure: Student Satisfaction Surveys

Lead Agent(s): Head of QMAU

Target Date: Ongoing 

Source of evidence: Paper to ADEC (Dec 2011)


UNIVERSITY OF ULSTER

FACULTY OF ART, DESIGN AND THE BUILT ENVIRONMENT

KEY TEACHING AND LEARNING PRIORITIES, ACTIVITIES AND PERFORMANCE MEASURES 2011/12

CORE STRATEGIC AIMS

AIM 1: TO ENHANCE THE QUALITY OF THE STUDENT LEARNING EXPERIENCE

	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Principles of Assessment and Feedback for Learning 

Associated Key Supporting Objective: 1 i), v)

Lead Agent(s): CHEP/ Faculties/Staff Development/ QMAU/Academic Office

Target Date: June 2012 and ongoing

Source of evidence: Paper on TLS action plan to TLC (June 2012) and CHEP annual report to TLC (Oct 2012)

FEC minutes/ FTLC minutes.


	As set out in Implementation Plan (TLC/11/18).

The Faculty action plan requires all programmes to provide a detailed assessment and feedback schedule for course work and examinations; to include submission deadline date/time, dates/times of feedback tutorials in line with University and Faculty policy. 

Faculty Best Practice Event to focus on assessment & feedback (2011/12).
	Completion according to plan.  Improvements in NSS in category ‘Assessment and Feedback’.

Monitor implementation of action plan within Schools; HOS to report FEC and FTLC (2011/12).
Improved scores in NSS Results 2012 – Assessment and Feedback.
	
	As set out in Implementation Plan for 2012/13

	Key Activity: Key Information Set

Associated Key Supporting Objective: 1 i), iii), vii), x)

Target Date: June 2012
Source of evidence: Report to TLC on TLS action plan (June 2012)

FEC minutes
	Engage with work of central Steering Group to ensure compliance by 2012/13.

Faculty will implement procedures in partnership with QMAU to ensure it provides accurate and defendable information for the University target in March.  

To be added as an agenda item to Faculty Executive Committee.
	Availability of KIS for all courses in accordance with national standard and timescales.

HOS to monitor School compliance with procedures and achievement of targets; and report through FEC (2011/12). 
	
	

	Key Activity: Code of Practice for External Examining

Associated Key Supporting Objective: 1 i), 3 vi), xi)

Target Date: 2011/12 and ongoing

Source of evidence: Paper to TLC (Oct 2012)

Reserved Faculty Board Minutes
	Apply revised Code of Practice in respect of appointment of external examiners.

Faculty to implement revised Code of Practice for External Examining. 

Revised Code circulated 30th June to all HOS, Assoc HOS and CDs.
	Compliance with Code on nominations.

Minimal number of exceptions.

HOS/AssHOS to monitor School’s compliance with revised Code of Practice. 

Monitor new nominations 2011/12 submitted to Faculty Board.
	
	Reports for 2011/12 to be available to all students on course.

	Key Activity: National Student Survey 

Associated Key Supporting Objective: 1 x)

Lead Agent(s): QMAU/ Faculties

Target Date:  

Source of evidence: Report to ADEC

FEC minutes, FTLC minutes, 

Faculty Board Minutes, 

CC minutes/School Exec & Board Minutes.


	Continue to promote engagement.

NSS is a standing item on all Faculty committee agendas FEC, FTLC, Faculty Board, CCs, School Exec, and School Boards.

Faculty to allocate each programme course target for improvement. 

All course committees to provide tailored action plan to address key areas of deficiency. 
	Ongoing – to improve participation and outcomes.

Development and implementation of Faculty action plan for the 6 subject groups where performance is 5% below the national subject benchmarks. 

HOS to monitor implementation of course action plans and report through FEC and FTLC.
Improvement in the 6 subject groups scores NSS results 2012
	
	

	ONGOING ACTION

	Key Activity: 
Structured interviews with early leavers

Associated Key Supporting Objective: 1 i, iii, vii, x)
Target Date: June 2012 
Source of evidence:  Completed Exit Interview templates. Course Committee minutes.

FEC minutes (Feb & April 2012)
FTLC minutes (2011/12)
Faculty reports to Retention Implementation Working Group.

Retention statistics.


	The Faculty will continue to monitor attendance and retention during 2011/12.

New initiative ’Keep Warm Strategy’ introduced 2011/12 to discourage students from leaving early.  

To improve retention rates, course retention targets for courses will be established across the Faculty (2011/12). 

Further development of the Faculty attendance monitoring system including Turning Point and the follow up on non attendees. 

Faculty to continue to monitor exit interviews completed/ early leavers for courses (2011/12). 
	School T& L Coordinators to monitor operational compliance with Faculty Attendance Policy and report to FTLC: (Sept, Nov 2011 and Jan, March 2012).

Interim review of strategy in Jan 2012 and at year end (June 2012). 

HOS to monitor School/programme retention and progression targets and report to report FEC (Feb and April 2012) and FTLC (March and May 2012).
Improved retention statistics 2011/12.

HESA DATA.
	
	

	Key Activity: 
Implementation of 1st year Teaching Guidelines
Associated Key Supporting Objective: 1 i, ii)

Target Date: June 2012 and ongoing

Source of evidence:  

FTLC minutes (March 2011) FEC minutes (Nov/Feb)


	Continue to review the implementation of First Year Teaching Guidelines.

The FTLC Working Group will review and develop the induction programme for year one students. It will develop and review induction, studies advice and support for all students across all years of study. The Working Group will report to the Faculty Teaching and Learning Committee.

The Faculty will continue to monitor high failing modules and retention rates. 
	Working Group to report recommendations to FTLC (March 2012).

HOS to target and monitor high failing modules and report to FEC and FTLC 

(Nov & Feb 2012).

Improvements in progression data 2011/12.


	
	

	Key Activity: 
Provide increased opportunities for small group teaching
Associated Key Supporting Objective: 1 ii) 
Target Date: June 2012 and ongoing
Source of evidence: 
Subject Units Revalidation/ Validation Reports 2011/12.


	The Faculty will continue to develop new pedagogies and diversification in teaching methods to support students’ learning.

The issue of staff/student ratios and resourcing small group teaching is currently being addressed at course management level.

Revalidation of programmes 2011/12 the provision of small group teaching will be investigated. 
	HOS’s to monitor the level of small group teaching at programme level and report to FEC (2011/12).
Increase in small group teaching. 


	
	

	Key Activity: Review uptake and effectiveness of Peer Supported  Review Scheme
Associated Key Supporting Objective: 1 vi)
Lead Agent(s): Head of SD/ Faculties

Target Date:  Jun 2012

Source of evidence: ADEC paper

FEC & FTLC Minutes
	The Faculty intends to review staff engagement in this Scheme and to make recommendations to embed staff engagement in this process. Within the DAR process the Faculty will include Peer Supported Review as a mandatory objective.

Staff Development to be invited to provide update on PRS at FTLC Jan’12.
	Heads of School to review data and report on the level of staff engagement to FEC (Feb & June 2012). 
Improved staff engagement in Peer Supported Review Scheme.


	
	

	Key Activity: Programme Management System 
Associated Key Supporting Objective: 1 x)

Lead Agent(s): QMAU

Target Date:  April 2012

Source of evidence: ADEC paper/Course Committee minutes

FEC minutes (April 2012)
	The Faculty will continue to monitor the Programme Management System in 2011/12. 

An internal audit by Faculty Teaching and Learning Coordinator and Head of Faculty Administration is scheduled for June 2011 to enhance the process within the Faculty. 

Revised Faculty CC agendas implemented (2011/12).
	Audit is still ongoing. More administrative staff completing PACSS.

Internal audit of PMS system scheduled (March/April 2012) - FTL Coordinator and HFA, to report to FEC (April 2012) and QMAU.

Course Committee minutes to evidence effective programme management.

	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 1



	Key Indicative Performance Measure: Student satisfaction ratings/surveys (NSS, PTES, Ulster Quality of Teaching Survey)

Lead Agent(s): Head of QMAU

Source of evidence: ADEC Papers

	Key Indicative Performance Measure: PSRB Accreditation visits
Lead Agent(s): Head of QMAU/Head of Academic Office

Source of evidence: Reports to TLC

	Key Indicative Performance Measure: Student Complaints

Lead Agent(s): PVC (T&L)/Head of QMAU

Source of evidence: Annual report 

	Key Indicative Performance Measure: External Examiner Reports - overview

Lead Agent(s): PVC (T&L)

Source of evidence: TLC Paper – annual report from PVC (T&L)

	Key Indicative Performance Measure: Outreach Activity

Lead Agent(s): Director of ADL

Source of evidence: WP Strategic Assessment 


AIM 2: TO TARGET, RECRUIT, SUPPORT AND RETAIN A DIVERSE RANGE OF STUDENTS

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: APL 

Associated Key Supporting Objective: 2 ii, iv, vi)

Target Date: Ongoing 

Source of evidence: Faculty reports on TLS action plan  to TLC (June 2012) 

FTLC minutes

Course Committee minutes

Reserved Faculty Board minutes
	Implement revised policy and process as agreed by TLC (June 2011), including monitoring of process.

Faculty to implement revised APL policy. All claims for admission or exemption to be recorded at course committee.

To be added as an agenda item to Faculty Board.
	Compliance with policy.  Evidence of monitoring.

Monitor compliance with policy through Reserved Faculty Board Minutes.
	
	

	Key Activity: Retention and Progression

Associated Key Supporting Objective: 2 iii), v)
Lead Agent(s): Student Transition Adviser/PVC (T&L)/ Faculties

Target Date: 

Source of evidence: Report to SMT, Senate, Council

FEC & FTLC minutes (2011/12).

Faculty reports to Retention Implementation Working Group.
	TO continue to monitor FT/ UG non-continuation and progression.

Further convergence with benchmark.  

To undertake some preliminary analysis in respect of part-time students.
	See further details under Strategic Aim1.

HOS’s to report to FEC on student retention performance prior to the census date (1 Dec 2011) and report on School retention and progression statistics to FEC (Feb and April 2012) and FTLC (March, May 2012).
Convergence with target FT/UG Year 1 attrition 2011/12. 

Improved retention and progression statistics 2011/12.

Information on retention on part-time courses to be collated and presented to FEC.


	
	

	Key Activity: Timetabling

Associated Key Supporting Objective: 2 v), 3 ix)
Target Date: Ongoing

Source of evidence: Report to TLC on TLS action plan (June 2012)

FTLC minutes (May 2012)
	Apply guiding principles on timetabling.

Guiding principles on timetabling circulated to HOS, Assoc HOS and CDS (July 2011).

Course teams to implement principles on timetabling.
	School T&L coordinators to monitor implementation of principles and report to FTLC (May 2012).

Improved timetabling arrangements for all programmes.
	
	

	ONGOING ACTION

	Key Activity: Review FTUG Admissions entry criteria

Associated Key Supporting Objective: 2i)

Lead Agent(s): Head of Student Marketing (Domestic)/ Faculties

Target Date: Sept 2011

Source of evidence: Papers to APSC and ADEC
	Review on an annual basis. 
	Meet Academic Plan.
	
	

	Key Activity: 
Monitor student attendance and follow-up non-attending students so identified
Associated Key Supporting Objective: 
2 v)
Target Date: 
June 2012 and ongoing 
Source of evidence: 


Course Committee minutes School Executive minutes 

FEC minutes (Feb & April 2012)

FTLC minutes (2011/12)


	The Faculty will consider additional measures to improve attendance for first year students and it will continue to monitor attendance on all other years.

The Faculty’s new initiative ‘Keep Warm Strategy” will be introduced for 2011/12. All new students across the Faculty will be contacted on a regular basis by the Dean, weeks 1, 2, 4, 8, and 12 and at examination periods. This process of communication will be repeated again in Semester 2.  

The Faculty will endeavour to improve retention rates and continue to monitor attendance during 2011/12.

Give consideration to the outcomes from the audit reviews of compliance with student attendance policy and the Code of Practice on Studies Advice.
	See further details under Strategic Aim1.

Course Directors to report on attendance monitoring effectiveness at School Executive.

Senior Administrative staff to report effectiveness in Dean Administrative Strategy Group.    

School T& L Coordinators to monitor and report on attendance monitoring across the 3 Schools to FTLC: (Sept, Nov 2011 and Jan, March 2012).

Improved retention data.

HESA Data.

Consideration and implementation of recommendations.


	
	

	
	
	
	
	

	Key Activity: Implementation of the agreed recommendations arising from the Internal Audit Report on Monitoring/Managing Student Retention
Associated Key Supporting Objective: 2 iv, v)
Target Date: Ongoing 2011/12

Source of evidence: FEC minutes

Retention statistics and attrition rates
	Implementation of recommendations.

The Faculty will continue to manage and monitor student retention.  


	Feedback from Schools on compliance with recommendations. 

Improved Retention statistics.
	
	

	Key Activity: 
Development of study skills
Associated Key Supporting Objective: 
2 iii)
Target Date: 
June 2012

Source of evidence: 
Subject Units Revalidation/ Validation Reports 2011/12.
	The Faculty will continue to embed the development of academic skills as an integral part of the first year curriculum as a minimum and assess study skills.

SCOBE: Implementation of revalidated first year curricula with integrated study skills Sept.2011.
	Review of curriculum design/study skills within programme revalidations 2011/12. 

	
	

	Key Activity: CPPD programme
Associated Key Supporting Objective: 2 iii), 3 x), 4 ii)

Lead Agent(s): PVC (EPIA)/ Director of ADL/Faculties/ Chief Finance & Info Officer

Target Date: June 2012 

Source of evidence: Annual report to TLC/EPIAC
	ADL and Faculties to progress agreed recommendations from NAB Working Group and from annual CPPD report to TLC (June 2011).

Faculties to review provision.
	Successful completion of recommendations.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 2



	Key Indicative Performance Measure: Student non-continuation and progression rates

Lead Agent(s): PVC (T&L)/Deans

Target Date: Dec 2011 
Source of evidence: ADEC /Senate Paper/IA Reports 

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability/PVC (T&L)

Target Date: Dec 2011 
Source of evidence: TLC/DLHE Report 

	Key Indicative Performance Measure: Student satisfaction ratings/surveys

Lead Agent(s): Head of QMAU

Target Date: Oct 2011 
Source of evidence: ADEC Paper

	Key Indicative Performance Measure: Outreach Activities

Lead Agent(s): Director of ADL

Target Date: January 2012

Source of evidence: WP Strategic Assessment 


AIM 3: TO PROMOTE AND FOSTER CREATIVITY IN CURRICULUM DESIGN AND DELIVERY

	Key Annual Activities for Strategic Aim 3
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Sustainability Issues
Associated Key Supporting Objective: 3ii), iii), viii)

Lead Agent(s): TBC/Faculties
Target Date: June 2012

Source of evidence: TBC

SCOBE revalidation documentation 2010/11
	Give consideration to where green issues are explicitly and appropriately addressed in curricula.

One of 4 cross cutting themes of the Faculty is sustainability. 

Faculty has appointed a visiting Professor in sustainability.

Faculty has established a Sustainability Working Group.
	Implemented in programmes where relevant.


	
	

	Key Activity: Viewpoints

Associated Key Supporting Objective: 3 iv), v)

Target Date: June 2012

Source of evidence: Paper to TLC (June 2012)

Revalidation/validation reports 2011/12
	Use Viewpoints resources to aid course teams to reflect on course design and plan curricula in creative ways.

Viewpoints resources used throughout Faculty revalidation preparation 2010/12.
	Evidence of implementation of viewpoints in course Revalidation/ validation documents 2011/12.
	
	

	ONGOING ACTION

	Key Activity: Investigate student usage of new technologies
Associated Key supporting Objective: 3 iv)
Lead agent(s): Chair (SCET)/ Faculty Teaching and Learning [See also Cross Cutting Aim 2 ongoing action]

Target Date: December 2012

Source of evidence: Reports to LISASIC/ FTLC minutes 
	The Faculty will continue to engage with Emerging Technologies Sub Committee.

Faculty policy will be developed based on the recommendations of this group.

Faculty E-Learning Working Group established to report to FTLC. 
	E-Learning Working Group to report to FTLC.  
	
	

	Key Activity: To pilot an extension to the CPPD framework at postgraduate level (7)
Associated key supporting Objective: 3 x)
Lead Agent(s): ADL/Faculties

Target Date: December 2012 
Source of evidence

FTLC minutes
	Postgraduate Course Directors to identify appropriate modules for potential CPPD pilots at postgraduate level.

Faculty to consider potential areas of development. 


	HOS/Assoc HOS to report on potential areas of development to FTLC. 
	
	

	Key Activity: Promotion of Creativity agenda 
Associated Key Supporting Objective: 3 i), ii), iii), v)

Lead Agent(s): Director of CHEP/Faculties

Target Date:  2011/12

Source of evidence:

FTLC minutes

Reports from SD on numbers of staff involved in CHEP activities
	Faculty to continue to reinforce the implementation of one of its core strategic aims (Creativity) as an ongoing activity.

To continue involvement in CHEP activities in 2011/12 
	Revalidation preparation events and mock revalidations 2011/12.

Dissemination of CHEP engagement through Faculty Teaching and Learning Committee. 
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 3

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Faculties

Target Date: Oct 2012 
Source of evidence: WBL Sub-Committee/Employer of the Year Award Submissions 

	Key Indicative Performance Measure: Evaluation/revalidation Reports
Lead Agent(s): Head of Academic Office

Target Date: May/June 2012 

Source of evidence: CASC/TLC Paper

	Key Indicative Performance Measure: New and renewed PSRB Accreditations

Lead Agent(s): Head of QMAU/Head of Academic Office

Target Date: October 2012 
Source of evidence: TLC Paper

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability

Target Date: Oct 2012

Source of evidence: DHLE Reports/TLC Paper


AIM 4: TO PROMOTE LEARNING, PROFESSIONALISM AND EMPLOYABILITY THROUGH THE INTEGRATION OF ACADEMIC THEORY AND RELEVANT PROFESSIONAL AND VOCATIONAL PRACTICE

	Key Annual Activities for Strategic Aim 4
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Graduate Qualities

Associated Key Supporting Objective: 4 i) 

Target Date: 2011/12 and ongoing

Source of evidence: Annual report to TLC (June 2012) on action plan FTLC minutes (May 2012) Revalidation/validation reports (2011/12)
	Faculties to reflect on new Graduate Qualities and develop implementation plans (see TLC/11/22).

Faculty to monitor the integration of graduate qualities into new and existing course provision. 
	HOS to report to FTLC (May 2012).

Graduate qualities to be evidenced in revalidation documentation (2011/12).
	
	

	Key Activity: HEAR
Associated Key Supporting Objective: 4 i)

Target Date:  2011/12

Source of evidence: TLC Paper (June 2012), reports from HEAR Implementation Steering Group to TLC


	Continue to engage with the Steering Group so that a fully operational HEAR is developed for new undergraduate students.

In response to TLC/11/22, submit an interim report to Jan/Feb 2012 meeting of Steering Group detailing implementation plans (min HSIG min 11.03c).
	Faculty to promote awareness of HEAR and implement recommendations from Steering Group as required.


	
	

	Key Activity: Ulster Edge Award

Associated key Supporting Objective: 4 i) & ii)

Lead Agent(s): Director of Student Marketing and Employability / PVC (T&L)/ Faculties

Target Date: June 2012 

Source of evidence: Paper to TLC
	Promotion of ‘Ulster Edge’ Award.

Faculty to promote student engagement in this award. 


	Successful uptake.

Monitor number of students at programme and Faculty level in liaison with CDC (June 2012).


	
	

	Key Activity: EDORT

Associated Key Supporting Objective: 4 i), ii)

Target Date: June 2012 and ongoing

Source of evidence: Paper to TLC (June 2012) from SCE, annual report on validation to CASC/TLC

Revalidation/validation reports 2011/12
	Ensure course/subject teams preparing for revalidation (DEL-funded courses) use the EDORT tool.

Faculty to promote the use of EDORT tool for programmes preparing for revalidation 2011/12. 


	Evidence of reflection on employability in revalidation documentation.

Improved engagement of course teams with EDORT tool.

In revalidation documentation (2011/12) evidence of reflection on employability.
	
	

	ONGOING ACTION

	Key Activity: Faculty engagement with the employability agenda
Associated Key Supporting Objective: 4 ii)

Target Date: 2011/12
Source of evidence: FTLC minutes (May 2012)
	To continue to develop the Faculty’s activities in this area. 


	HOS to report to FTLC (May 2012).

Employability to be evidenced in revalidation documentation (2011/12).
	
	

	Key Activity: Impact of the CPPD module on Placement Preparation on employability of students
Associated Key Supporting Objective: 4 i), iv)
Target Date: 2011/12

Source of evidence: PM System/FTLC minutes
	Faculty to continue as an ongoing action. 


	School T&L coordinators to monitor and report on placement activities to FTLC (May 2012).
	
	

	Key Activity: PSRB accreditation visits
Associated Key Supporting Objective: 3 vi)

Other Lead Agent(s): QMAU

Target Date:  June 2012?

Source of evidence: FTLC minutes 2011/12

Faculty PSRB Working Group minutes
	To continue to develop the Faculty’s positive partnerships with PSRBs.

In liaison with QMAU, provide a schedule of PSRB activity including visits and reporting deadlines. 

 
	Chair of Faculty PSRB Working Group to report to FTLC. 
	
	

	Key Activity: Faculty engagement in University Employer of the Year event

Associated Key Supporting Objective: 4 iii)
Target Date: April 2012
Source of evidence: FEC minutes
	Ongoing participation in this award. 

FEC to continue to discuss and promote Employer of the Year Award.

Heads of School to promote Employer of the Year through Course Teams.
	Head of School to feedback nominations and progress to FEC.  
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 4

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU/Head of Academic Office

Target Date: Oct 2012 
Source of evidence: PSRB reports/validation reports

	Key Indicative Performance Measure: Graduate Surveys (NSS and First Destination Survey)

Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU

Target Date: Oct 2012 
Source of evidence: Paper to ADEC (Dec 2011)

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability

Target Date: Oct 2012 
Source of evidence: TLC Paper/DLHE Report 

	Key Indicative Performance Measure: PDP/RDP (previously RSGST) Uptake

Lead Agent(s): Chair PDP Forum/Head of SD

Target Date: June 2012 
Source of evidence: TLC Paper/RDC Paper 

	Key Indicative Performance Measure: Percentage of programmes with work-based component

Lead Agent(s): SCE/Director of Student Marketing and Employability

Target Date: June 2012 
Source of evidence: TLC Paper in 2011/12/Evaluation and Revalidation Reports (June 2012)


CROSS-CUTTING AIM 1: TO PROVIDE A SUPPORTIVE ENVIRONMENT, IN WHICH TEACHING IS RECOGNISED, VALUED AND REWARDED FOR ALL THOSE WHO TEACH AND SUPPORT LEARNING IN THE UNIVERSITY

	Key Annual Activities for Cross-cutting Aim 1
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION

	Key Activity: Implementation of the Peer Supported Review of Teaching Scheme 
Associated Key Supporting Objective: CCA 1 i)
Target Date: Ongoing in 2011/12

Source of evidence: FEC minutes
	See further details under Strategic Aim 1.

Review staff engagement in this Scheme. The Faculty will include Peer Support within the DAR process, to embed staff engagement in this process.
	See further details under Strategic Aim 1.

Heads of School to report on the level of engagement to FEC.
	
	

	Key Activity: Participation in the Distinguished Academic Enterprise Fellowships scheme

Associated Key Supporting Objective: CCA 1 iv)
Target Date: Ongoing in 2011/12

Source of evidence: FEC minutes
	Ongoing participation – Faculty will continue to support nominations.
	Head of Schools to provide nominations to Faculty Executive Committee, nominations to be considered by FEC.
	
	

	Key Activity: Participation in Employee Recognition Scheme
Associated Key Supporting Objective: CCA 1 iv)
Target Date: Ongoing in 2010/11
Source of evidence: FEC minutes
	Ongoing participation – Faculty will continue to support nominations. 


	Head of Schools to provide nominations to FEC, nominations to be considered by FEC.
	
	

	Key Activity: Implement CPD Framework
Associated Key Supporting Objective: CCA 1 i)

Lead Agent(s): CPD SC

Target Date: Ongoing 
Source of evidence: 

SD Reports - FTLC minutes
	Continue to engage with CPD.

See further details under Strategic Aim 3.
	Report from Staff Development to Faculty Teaching and Learning Committee.

See further details under Strategic Aim 3.


	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 1

	Key Indicative Performance Measure: Developmental Appraisal and Review Uptake

Lead Agent(s): Head of Staff Development

Target Date: March 2012  
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: National Teaching Fellowship Awards 

Lead Agent(s): Director of CHEP/PVC (T&L)

Target Date: March 2012 

Source of evidence: Nomination 

Ongoing and included in the new Organisation and Development Strategy and subject to financial resource being attainable.


CROSS-CUTTING AIM 2: TO ENHANCE THE QUALITY OF THE PHYSICAL AND SOCIAL LEARNING ENVIRONMENTS FOR STUDENTS AND STAFF

	Key Annual Activities for Cross-cutting Aim 2
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION

	Key Activity: Ongoing engagement with and participation in GBDP and NWDP with regard to space planning
Associated Key Supporting Objective: CCA 2 iii)

Target Date: Ongoing 2011/12

Source of evidence: Faculty Executive Committee minutes, Faculty Board minutes and University Core Briefs
	Continuation of Faculty involvement and participation in GBDP and NWDP Working Groups.   

Contribute actively to the discussions and present determined views on the Greater Belfast Development.

Involvement at all opportunities at all levels.
	Working Group members to report to Faculty Executive Committee.  
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 2

	Key Indicative Performance Measure: Staff Satisfaction Surveys

Lead Agent(s): Director of HR 

Target Date: Ongoing and included in new Organisation and Development Strategy and subject to financial resource (survey due Semester 2, 2011/12)

Source of evidence: Paper to SMT and Resources Committee (June 2012) 

	Key Indicative Performance Measure: Student Satisfaction Surveys

Lead Agent(s): Head of QMAU

Target Date: Ongoing 

Source of evidence: Paper to ADEC (Dec 2011)


UNIVERSITY OF ULSTER
FACULTY OF ARTS

KEY TEACHING AND LEARNING PRIORITIES, ACTIVITIES AND PERFORMANCE MEASURES 2011/12

CORE STRATEGIC AIMS

AIM 1: TO ENHANCE THE QUALITY OF THE STUDENT LEARNING EXPERIENCE

	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further 
Action 

Planned

	NEW ACTION FOR 2011/12

	Key Activity: Principles of Assessment and Feedback for Learning 
Associated Key Supporting Objective: 1 i), v)
Target Date: June 2012 and ongoing
Source of evidence: Paper on TLS action plan to TLC (June 2012) and CHEP annual report to TLC (Oct 2012)
	As set out in Implementation Plan (TLC/11/18).

Dissemination of Implementation plans at School Boards 

Specific schools to be identified as pilot for circulating assessment schedules for coursework to include submission deadlines (dates/times).
	Completion according to plan.  Improvements in NSS in category ‘Assessment and Feedback’.

Evidence of dissemination in School Board minutes.

Reports from School T+L Coordinators to AAC (June 2012).


	
	As set out in Implementation Plan for 2012/13.

	Key Activity: Key Information Set
Associated Key Supporting Objective: 1 i), iii), vii), x)
Target Date: June 2012
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Engage with work of central Steering Group to ensure compliance by 2012/13.

Dissemination of key objectives to all course directors.
	Availability of KIS for all courses in accordance with national standard and time scales.

Evidence of dissemination in School Board minutes.

T+L coordinators to report 
	
	

	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further 
Action 

Planned

	
	
	outstanding areas to final AAC to develop Faculty processes for ensuring compliance with KIS.
	
	

	Key Activity: Code of Practice for External Examining
Associated Key Supporting Objective: 1 i), 3 vi), xi)
Target Date: 2011/12 and ongoing
Source of evidence: Paper to TLC (June 2012)
	Apply revised Code of Practice in respect of appointment of external examiners.
Revised Code of Practice to be implemented.

Appoint external examiner coordinator to receive and review nominations.
	Compliance with Code on nominations.

Minimal number of exceptions.

Coordinator to report to AAC March 2012.


	
	Reports for 2011/12 to be available to all students on course.

	Key Activity: National Student Survey 
Associated Key Supporting Objective: 1 x)

Target Date:  

Source of evidence: Report to ADEC
	Continue to promote engagement.

Monitor through Annual Monitoring Sub-Committee.
Campus student union reps to communicate student body (semester 2) about NSS. 

Memo to all staff-student consultative committees to encourage student engagement with NSS.
	Improved participation and outcomes.

Draw up and implement specific action plans for subjects where performance is around 5% below the national subject benchmarks.

Review subject participation at March PMS.


	
	


	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further 
Action 

Planned

	ONGOING ACTION

	Key Activity: Structured interviews with early leavers
Associated Key Supporting Objective: 
Target Date: June 2012

Source of evidence: Minutes of FTLC meeting.
	Email a briefing pack to all advisers of studies at the beginning of 2011/12 to include details of modules of study as well as a variety of forms and proformas, including the exit interview template.
	Monitoring by Faculty T&L Coordinator.
	
	

	Key Activity:  Implementation of 1st year Teaching Guidelines
Associated Key Supporting Objective: 1 i), ii) 
Target Date: June 2012 and ongoing
Source of evidence: Minutes of FEC and minutes of FTLC meeting.


	The appointment of the Temporary Teaching Fellow remains on hold, with the Teaching and Learning Coordinator and Year 1 tutors on the Coleraine and Magee campuses undertaking much of the work and activity that was to be designated to the Teaching Fellow.
	1st year Campus Coordinators to report on implementation of Teaching Guidelines at June AAC. 

 
	
	

	Key Activity: Provide increased opportunities for small group teaching
Associated Key Supporting Objective:  1 ii)
Target Date: June 2012 and ongoing
Source of evidence: Minutes of FTLC meeting. 
	Continue to monitor the practice of small group teaching in all subject areas.

Changes to course and module structures are likely to lead to increased numbers of students on modules and this will require Heads of School to 
	Schools to report to AAC in Jan 2012.


	
	


	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further 
Action 

Planned

	
	continue to monitor the practice of small group teaching.  The Faculty suggests that a periodic random sampling of courses and modules be conducted as part of the work of Faculty’s Programme Management System Overview Committee.
	
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 1

	Key Indicative Performance Measure: Student satisfaction ratings/surveys (NSS, PTES, Ulster Quality of Teaching Survey)

Lead Agent(s): Head of QMAU

Source of evidence: ADEC Papers

	Key Indicative Performance Measure: PSRB Accreditation visits
Lead Agent(s): Head of QMAU/Head of Academic Office

Source of evidence: Reports to TLC

	Key Indicative Performance Measure: Student Complaints

Lead Agent(s): PVC (T&L)/Head of QMAU

Source of evidence: Annual report 

	Key Indicative Performance Measure: External Examiner Reports - overview

Lead Agent(s): PVC (T&L)
Source of evidence: TLC Paper – annual report from PVC (T&L)

	Key Indicative Performance Measure: Outreach Activity

Lead Agent(s): Director of ADL
Source of evidence: WP Strategic Assessment 


AIM 2: TO TARGET, RECRUIT, SUPPORT AND RETAIN A DIVERSE RANGE OF STUDENTS

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: APL 
Associated Key Supporting Objective: 2 ii, iv, vi)

Target Date: Ongoing 

Source of evidence: Faculty reports on TLS action plan  to TLC (June 2012) 
	Implement revised policy and process as agreed by TLC (June 2011), including monitoring of process.

Revised policy to be adopted at AAC on Oct 26th 2011.
	Compliance with policy.  Evidence of monitoring.


	
	

	Key Activity: Retention and Progression

Associated Key Supporting Objective: 2 iii), v)
Target Date: 

Source of evidence: Report to SMG, Senate, Council
	Continue to monitor FT/ UG non-continuation and progression.

Further convergence with benchmark.  
	Continuous monitoring of FT/UG attendance and review after Semester 1 and Semester 2 exam periods.

1st year WG on 
	
	

	Key Activity: Timetabling
Associated Key Supporting Objective: 2 v), 3 ix)
Target Date: Ongoing
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Apply guiding principles on timetabling.
Campus Coordinating groups to disseminate timetabling guidelines and report to AAC. 

Hard copy of T+L highlighting timetabling guidelines circulated to each school. 
	Campus Coordinating groups to report at March AAC.

Timetabling office to report to March AAC on how guidelines are being implemented. 

 
	
	

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	
	To undertake some preliminary analysis in respect of part-time students.
Appoint campus 1st year coordinators to monitor 1st year retention and progression.

Establish 1st year Assessment WG review 1st year assessment practice and explore links with induction.
Year 2 retention to be addressed through ABs at Campus coordinating group. 

After sem 1 exam board, each school to review progress. Schools below Faculty average to comment on implementation strategy and review during sem 2.

Irish to review types of issues PT students face after 
	assessment to report at March AAC.
Campus coordinating groups to report on AB at Jan AAC.
Schools to report on implementation strategy at Feb Faculty Board.
Irish to submit paper for March AAC.
AB Group to report at June AAC.
	
	

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	
	sem 1 exam boards.

Jan AAC to establish group to put in CA3s, rewrite regulations/learning outcomes for ABs.
	
	
	

	ONGOING ACTION

	Key Activity: Review FTUG Admissions entry criteria

Associated Key Supporting Objective: 2i)

Target Date: Sept 2011
Source of evidence: Papers to APSC and ADEC
	Review on an annual basis. 
	Meet Academic Plan.
	
	

	Key Activity: Monitor student attendance and follow-up non-attending students so identified
Associated Key Supporting Objective: 2 v)
Target Date: June 2012
Source of evidence: minutes of FTLC meeting and Faculty IA Retention Reports
	The Faculty hopes to be able to use the INNTRACK system in 2011/12.  If the developer is unable to secure funding to carry out upgrades, the Faculty proposes to target other sources of funding.

Give consideration to the outcomes from the internal audit reviews of compliance with student attendance policy and the Code of Practice on Studies Advice.
	Consideration of recommendations.


	
	

	
	
	
	
	

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	
	Registered non-attenders to be brought to the attention of year tutors by Nov 14.
	
	
	

	Key Activity: Development of academic skills
Associated Key Supporting Objective: 2 iii)
Target Date: June 2012
Source of evidence: Minutes/notes of Induction coordinating group and minutes of FTLC meeting.
	The Faculty will assess the effectiveness of the embedding of study skills in the year 1 curriculum in 2011/112.  This will be done through a random sampling of programmes as part of the Programme Management System Overview Committee (semester 1 meeting).  Recommendations from the Overview Committee will inform the action taken by the Year 1  Working Group.
	Appointment of Induction coordinators in each School to oversee the implementation of Faculty guidelines for induction and embedding academic skills.  Meeting of coordinators to be held late October and mid December to report on progress.  Report to go to FTLC in January.
	
	

	Key Activity: Implement the agreed recommendations arising from the Internal Audit Report on Monitoring/Managing Student Retention
Associated Key Supporting Objective: 2 iv, v)
Target Date: Ongoing 
	 An Evaluation of the effectiveness of the embedding study skills to be undertaken as part of the semester 1 activities of the PMS Faculty Overview Committee.
	Reports to FEC Senate.
	
	


	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	2011/12
Source of evidence: Minutes of FEC meeting.
	
	
	
	


	Key Activity: Develop opportunities for ongoing subject-level induction programmes in year 1
Associated Key Supporting Objective: 1 i), 2ii, iv) 
Target Date: Ongoing 2011/12
Source of evidence: Minutes of FAAC and FEC
	The Faculty has made a number of small amendments to the process in light of last year’s new procedure and this will be evaluated by the Year 1 Working group and the Faculty’s Academic Affairs Committee.

Appoint WG on Induction chaired by 1st year campus coordinators. Minutes to AAC.
Media Film and Journalism to report on progress made regarding study skills. 
	Update to be provided at AAC in March.
Induction WG to report at June AAC.
MFJ to report to AAC in March.
	
	

	Key Activity: CPPD programme
Associated Key Supporting Objective: 2 iii), 3 x), 4 ii)

Target Date: June 2012 

Source of evidence: Annual report to TLC/EPIAC
	ADL and Faculties to progress agreed recommendations from NAB Working Group and from annual CPPD report to TLC (June 2011).

Faculties to review provision.
	Successful completion of recommendations.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 2

	Key Indicative Performance Measure: Student non-continuation and progression rates

Lead Agent(s): PVC (T&L)/Deans

Target Date: Dec 2011
Source of evidence: ADEC /Senate Paper/IA Reports 
The Faculty Working Group to review the progress of students on practice-based modules at the end of semester 2 (2010/11) and will consider additional areas for improvement. Recommendations to be presented to the first meeting of Faculty Executive of the AY 2011/12 (in order to ensure the dissemination of recommendations before the commencement of teaching).

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability/PVC (T&L)

Target Date: Dec 2011
Source of evidence: TLC/DLHE Report 

	Key Indicative Performance Measure: Student satisfaction ratings/surveys

Lead Agent(s): Head of QMAU

Target Date: Oct 2012
Source of evidence: ADEC Paper

	Key Indicative Performance Measure: Outreach Activities

Lead Agent(s): Director of ADL

Target Date: January 2012
Source of evidence: WP Strategic Assessment 


AIM 3: TO PROMOTE AND FOSTER CREATIVITY IN CURRICULUM DESIGN AND DELIVERY

	Key Annual Activities for Strategic Aim 3
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Sustainability Issues
Associated Key Supporting Objective: 3ii), iii), viii)

Target Date: June 2012

Source of evidence: TBC
	Give consideration to where sustainability issues are explicitly and appropriately addressed in curricula.
Where possible identify course team to pilot online submissions.
	Implemented in programmes where relevant.

Report on Online submissions pilot at June AAC.
	
	

	Key Activity: Viewpoints
Associated Key Supporting Objective: 3 iv), v)
Target Date: June 2012
Source of evidence: Paper to TLC (June 2012)
	Use Viewpoints resources to aid course teams to reflect on course design and plan curricula in creative ways.

Presentation from Head of Technology Facilitated Learning to Fac Exec.
	Review and respond based on Presentation.
	
	

	ONGOING ACTION 

	Key Activity: Investigate student usage of new technologies
Associated Key Supporting Objective: 3 iv)
Target Date: ?
Source of evidence: Paper from relevant sub-committee of Senate
	The Faculty intends to capitalise on the interest in technology-enhanced learning by including a workshop on this area in the Faculty’s good practice event for 2011/12, with colleagues in the areas outlined overleaf being invited to update the Faculty staff on their work.  In addition, the recently-created Research Centre for Creative Technologies allows for colleagues from at least three of the Faculty’s four schools in engage in cross-disciplinary research in the area of multimedia learning.
	Report To SCET and LIASIC.
	
	

	Key Activity: Engagement with Centres for Excellence in Teaching and Learning
Associated Key Supporting Objective: 3 i, ii, iii, iv)
Target Date: Both CETLs have now reached the end of their funding period and the Faculty was unable to set up a good practice event with them before the funding ended
Source of evidence: Minutes of FEC meeting.
	Faculty Course Director’s Forum to meet in September 2011.  This event, along with other planned events (two per year) will take place by video conference to facilitate the staff on both the Coleraine and Magee campuses.
	Report from the Course Directors’ Forum will be presented to FEC in June 2012.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 3

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Faculties

Target Date: Oct 2012 
Source of evidence: Sub-Committee on Employability/Employer of the Year Award Submissions 

	Key Indicative Performance Measure: Evaluation/revalidation Reports
Lead Agent(s): Head of Academic Office

Target Date: May/June 2012 

Source of evidence: CASC/TLC Paper

	Key Indicative Performance Measure: New and renewed PSRB Accreditations

Lead Agent(s): Head of QMAU/Head of Academic Office

Target Date: October 2012 
Source of evidence: TLC Paper

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2012 
Source of evidence: DHLE Reports/TLC Paper


AIM 4: TO PROMOTE LEARNING, PROFESSIONALISM AND EMPLOYABILITY THROUGH THE INTEGRATION OF ACADEMIC THEORY AND RELEVANT PROFESSIONAL AND VOCATIONAL PRACTICE

	Key Annual Activities for Strategic Aim 4
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Graduate Qualities
Associated Key Supporting Objective: 4 i)
Target Date: 2011/12 and ongoing
Source of evidence: Annual report to TLC (June 2012) on action plan
	Faculties to reflect on new Graduate Qualities and develop implementation plans (see TLC/11/22).

Programmes to embed the acquisition of Graduate Qualities within course where possible.
	Graduate Qualities to be given consideration during revalidation processes.
	
	

	Key Activity: HEAR
Associated Key Supporting Objective: 4 i)

Target Date:  2011/12
Source of evidence: TLC Paper (June 2012), reports from HEAR Implementation Steering Group to TLC
	Continue to engage with the Steering Group so that a fully operational HEAR is developed for new undergraduate students.

In response to TLC/11/22, submit an interim report to Jan/Feb 2012 meeting of Steering Group detailing implementation plans (min HSIG min 11.03c).

Allocate responsibility to schools for input into HEAR.
	HEAR review at AAC Jan 2012.
	
	

	Key Activity: Ulster Edge Award

Associated key Supporting Objective: 4 i) & ii)

Target Date: June 2012 
Source of evidence: Paper to TLC
	Promotion of ‘Ulster Edge’ Award.

Circulate Information to Schools.
Identification of subjects with short-term placements as potential for students to be eligible for EDGE award. Employability Development Manager to attend school boards or subject committee of chosen subjects. 
	Successful uptake.

Monitor engagement at School level. (School Board/subject committee minutes).
	
	

	Key Activity: EDORT
Associated Key Supporting Objective: 4 i), ii)
Target Date: June 2012 and ongoing
Source of evidence: Paper to TLC (June 2012) from SCE, annual report on validation to CASC/TLC
	Ensure course/ subject teams preparing for revalidation (DEL-funded courses) use the EDORT tool.

 
	Evidence of reflection on employability in revalidation documentation.
	
	

	ONGOING ACTION 

	Key Activity: Develop a Faculty-wide approach to placement
Associated Key Supporting Objective: 
Target Date: June 2012
Source of evidence: Copy of papers provided by MFJ and CA and minutes of FAAC meeting.
	Presentations will be made to the Schools of Creative Arts and Media, Film and Journalism on engagement with PSRBs and a paper will be received at the January 2012 meeting of Faculty Academic Affairs Committee.
	Monitor outcomes at Jan AAC.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 4

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU/Head of Academic Office
Target Date: Oct 2012 
Source of evidence: ADEC Paper

	Key Indicative Performance Measure: Graduate Surveys

Lead Agent(s): Head of QMAU

Target Date: Oct 2012
Source of evidence: Senate Paper

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2012 
Source of evidence: TLC Paper/DLHE Report 

	Key Indicative Performance Measure: PDP/RSGST Uptake

Lead Agent(s): Chair PDP Forum/Head of SD

Target Date: June 2012 
Source of evidence: TLC Paper/RDC Paper 

	Key Indicative Performance Measure: Percentage of programmes with work-based component

Lead Agent(s): SCE/PVC (T&L)/Academic Office

Target Date: May 2012 
Source of evidence: TLC Paper/Evaluation and Revalidation Reports 


CROSS-CUTTING AIM 1: TO PROVIDE A SUPPORTIVE ENVIRONMENT, IN WHICH TEACHING IS RECOGNISED, VALUED AND REWARDED FOR ALL THOSE WHO TEACH AND SUPPORT LEARNING IN THE UNIVERSITY

	Key Annual Activities for Cross-cutting Aim 1
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION 

	Key Activity: Implementation of the Peer Supported Review Scheme across the Faculty
Associated Key Supporting Objective: CCA 1 i)
Target Date: Ongoing 2011/12
Source of evidence: Minutes of FTLC meeting (5/1/11) and FEC meeting (12/1/11)
	The Faculty recognises its engagement with Form B of the PSR is a matter of concern and it proposes to email all academic staff within the Faculty in early June with the link to Form B to encourage engagement.  In addition, Staff Development will be invited to present at the rescheduled meeting of the Course Directors’ Forum.

Establish nature of PSR information to be included on Form via exemplar. 
	T+L coordinator to report on staff development to Faculty T+L committee. 

Heads of School to address in DAR with staff. 


	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 1

	Key Indicative Performance Measure: Developmental Appraisal and Review Uptake

Lead Agent(s): Head of Staff Development

Target Date: March 2012
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: National Teaching Fellowship Awards 

Lead Agent(s): Director of CHEP/PVC (T&L)

Target Date: March 2012
Source of evidence: Nomination 
Ongoing and included in the new Organisation and Development Strategy and subject to financial resource being attainable.


CROSS-CUTTING AIM 2: TO ENHANCE THE QUALITY OF THE PHYSICAL AND SOCIAL LEARNING ENVIRONMENTS FOR STUDENTS AND STAFF

	Key Annual Activities for Cross-cutting Aim 2
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION

	Key Activity: Ongoing engagement and participation in GBDP and NWDP with regard to space planning
Associated Key Supporting Objective: CCA 2 iii) 
Target Date: Ongoing 2011/12
Source of evidence: Minutes of FTLC meeting and FEC meeting.
	Continue to monitor admissions and to liaise with HR on the allocation of space.
Faculty review of Masters provision to address location and space planning. Proposals to inform Faculty T+L Coordinator and relevant HOS in their consultations with stakeholder groups in the GBDP and NWDP.
	FEC minutes. Jan 2012.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 2

	Key Indicative Performance Measure: Staff Satisfaction Surveys

Lead Agent(s): Director of HR 

Target Date: Ongoing and included in new Organisation and Development Strategy and subject to financial resource (Survey due Semester 2, 2011/12)

Source of evidence: Paper to SMT & Resources Committee (June 2012) 

	Key Indicative Performance Measure: Student Satisfaction Surveys

Lead Agent(s): Head of QMAU

Target Date: Ongoing 

Source of evidence: ADEC Paper (Dec 2011)


UNIVERSITY OF ULSTER

FACULTY OF COMPUTING AND ENGINEERING

KEY TEACHING AND LEARNING PRIORITIES, ACTIVITIES AND PERFORMANCE MEASURES 2011/12

AIM 1: TO ENHANCE THE QUALITY OF THE STUDENT LEARNING EXPERIENCE

	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Principles of Assessment and Feedback for Learning 

Associated Key Supporting Objective: 1 i), v)

Target Date: June 2012 and ongoing

Source of evidence: Paper on TLS action plan to TLC (June 2012) and CHEP annual report to TLC (Oct 2012)
	As set out in Implementation Plan (TLC/11/18).

Present Principles to AAC on 25 Oct 11 for wider dissemination and embedding within course delivery.

Computing revalidation to review embedding in curriculum delivery.

Implement Faculty Action Plan in response to NSS.  

Faculty Subject Focus Group on Feedback to prepare Guidelines on Student Feedback
	Completion according to plan.  Improvements in NSS in category ‘Assessment and Feedback’.

Monitor progress of Faculty Action Plan via Academic Affairs Committee (AAC) meetings in 2011/12.
Examine outcomes during Faculty review of Programme Management System (PMS) in Nov 2012.
	
	As set out in Implementation Plan for 2012/13.

	Key Activity: Key Information Set

Associated Key Supporting Objective: 1 i), iii), vii), x)

Target Date: June 2012
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Engage with work of central Steering Group to ensure compliance by 2012/13.

Course Directors (CDs) and Course Committees to engage with the detail.

Develop KIS for all programmes of study in line with HEFCE/ corporate guidelines.
	Availability of KIS for all courses in accordance with national standard and timescales.

Faculty Executive and AAC to monitor achievement of targets and completion of KIS data by deadlines.

PMS to oversee effectiveness of actions relevant to KIS.
	
	

	Key Activity: Code of Practice for External Examining

Associated Key Supporting Objective: 1 i), 3 vi), xi)

Target Date: 2011/12 and ongoing

Source of evidence: Paper to TLC (June 2012)
	Apply revised Code of Practice in respect of appointment of external examiners.

Revised COP to be adopted by AAC (Reserved business) on 25 Oct 2011.  Aim to comply for external members on Panels. 
	Compliance with Code on nominations.

Minimal number of exceptions.

Monitor nominations for 2012/13 submitted to Faculty AAC to ensure compliance with Code. 
	
	

	Key Activity: National Student Survey 

Associated Key Supporting Objective: 1 x)

Target Date:  

Source of evidence: Report to ADEC
	Continue to promote engagement.

Monitor through Annual Monitoring Sub-Committee.

Implement Faculty Action Plan to encourage student engagement in NSS.
	Improved participation and outcomes.

Draw up and implement specific action plans for subjects where performance is around 5% below the national subject benchmarks.

Monitor progress of student engagement in CDs Forum during 2011/12 and report to AAC on 9 May 2012.
	
	

	ONGOING ACTION

	Key Activity: 
Structured interviews with early leavers

Associated Key Supporting Objective: 1 i, iii, vii, x)
Target Date: June 2012 
Source of evidence:  Completed Exit Interview templates and report from Faculty analysis of responses
	Analyse complete data for 2010 and scrutinise processes and outcomes at Faculty Programme Management System (PMS) Review of 2010/11 to ensure full coverage of all Faculty courses. Report to AAC on 22 Feb 2012.
	Outcomes to be considered by Course Committees and reviewed during the Programme Management exercise to review 2011/12.
	
	

	Key Activity: 
Implementation of 1st year Teaching Guidelines
Associated Key Supporting Objective: 1 i, ii)

Target Date: June 2012 and ongoing

Source of evidence: Academic Affairs Committee, (Feb & May 2012).
	Continue to implement First Year Teaching Guidelines.

All Schools to report on the effectiveness of Student Focus Group meetings in Semesters 1 and 2 2011/12.  Report to AAC on 22 Feb 12 and 9 May 12.

Student Focus Groups to be scheduled during Computing revalidation preparations as this proved effective for Eng revalidation.
	Heads of School to monitor via Course Committee reports to School Board.


	
	

	Key Activity: 
Provide increased opportunities for small group teaching
Associated Key Supporting Objective: 1 ii) 
Target Date: June 2011 and ongoing
Source of evidence: Minute from Academic Affairs Committee
	The Faculty, via Academic Affairs Committee, to continue to monitor the level of small group teaching activity at School Level, informed by Course and Subject Committees.

Review progression rates in 2010/11 on Engineering first year modules with enhanced small group teaching at PMS Review in Nov 2011. 

Seek student feedback via Staff/Student Consultative Minutes.
	Examine by AAC on 22 Feb 2012.  Also monitor as part of the annual review of PMS in Nov 2012.


	
	

	Key Activity: 
Effectiveness of small group teaching and the engagement of staff in small group teaching activities
Associated Key Supporting Objective: 
1 i, ii)
Target Date: 
Ongoing in 2011/12

Source of evidence: 
Reports to Academic Affairs Committee (Feb 2012)
	PMS Review of 2010/11 to examine attrition rates on ICT course and specific Eng modules where small group tutorials were introduced.  
	Outcomes to be reviewed by AAC when report is received at meeting on 22 Feb 2012.
	
	

	Key Activity:
 Implementation of Subject Focus Groups (SFGs)  and their impact upon the student learning experience
Associated Key Supporting Objective: 
1 i, ii)
Target Date: 
June 2012
Source of evidence: 
Report to Academic Affairs Committee
	SFG on Mathematics to report to AAC in Oct 2011 on 2010/11 performance data. 

SFG to roll out reflection on the performance of students with varying levels of mathematical ability to other maths modules delivered within the Faculty.

Faculty Co-ordinator for T&L to meet with SFG Leaders to distil good practice and to seek to embed at course level.
	Faculty Coordinator for Teaching and Learning to review outcomes at Faculty AAC on 25 October 2011.
PMS to monitor during review of 2011/12.
	
	.


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 1

	Key Indicative Performance Measure: Student satisfaction ratings/surveys (NSS, PTES, Ulster Quality of Teaching Survey)

Lead Agent(s): Head of QMAU

Source of evidence: ADEC Papers

	Key Indicative Performance Measure: PSRB Accreditation visits
Lead Agent(s): Head of QMAU/Head of Academic Office

Source of evidence: Reports to TLC

	Key Indicative Performance Measure: Student Complaints

Lead Agent(s): PVC (T&L)/Head of QMAU

Source of evidence: Annual report 

	Key Indicative Performance Measure: External Examiner Reports - overview

Lead Agent(s): PVC (T&L)

Source of evidence: TLC Paper – annual report from PVC (T&L)

	Key Indicative Performance Measure: Outreach Activity

Lead Agent(s): Director of ADL

Source of evidence: WP Strategic Assessment 


AIM 2: TO TARGET, RECRUIT, SUPPORT AND RETAIN A DIVERSE RANGE OF STUDENTS

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: APL 

Associated Key Supporting Objective: 2 ii, iv, vi)

Target Date: Ongoing 

Source of evidence: Faculty reports on TLS action plan  to TLC (June 2012) 
	Implement revised policy and process as agreed by TLC (June 2011), including monitoring of process.

Revised Policy to be adopted at AAC on 25 Oct 2011.
	Compliance with policy.  Evidence of monitoring.

Monitor compliance with policy during PMS review in Nov 2011 and report to AAC on 22 Feb 2012.
	
	

	Key Activity: Retention and Progression

Associated Key Supporting Objective: 2 iii), v)
Target Date: 

Source of evidence: Report to SMT, Senate, Council
	Continue to monitor FT/ UG non-continuation and progression.

Further convergence with benchmark.  Build upon and continue to improve on recent results.  

Monitor engagement /progression of students on the new BSc Hons Computing Systems (PT).
Participate in KPMG Audit on Retention and implement recommendations.
	Retention and progression data to be examined as part of the annual Faculty PMS review process.  Actions for improvement to be agreed and implemented. Key links to be made with other assessment policies, eg Feedback, Small Group Teaching, Attendance Monitoring etc.


	
	

	Key Activity: Timetabling

Associated Key Supporting Objective: 2 v), 3 ix)
Target Date: Ongoing

Source of evidence: Report to TLC on TLS action plan (June 2012)
	Apply guiding principles on timetabling.

AAC to receive final report on 25 Oct 2011.  Present to CD Forum on 26 Oct 2011.
	Monitor compliance with recommendations during Faculty PMS review of 2011/12.
	
	


	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION

	Key Activity: Review FTUG Admissions entry criteria

Associated Key Supporting Objective: 2i)

Target Date: Sept 2011

Source of evidence: Papers to APSC and ADEC
	Review on an annual basis. 
	Meet Academic Plan.
	
	

	Key Activity: Promotional literature including entry profiles

Associated Key Supporting Objective: 2 i, vi)
Target Date: Ongoing 2011/12

Source of evidence: Minutes from Faculty Executive Committee
	The Faculty to fully engage at University and Faculty levels to roll out KIS data during 2011/12.  Progress to be reported to Faculty Executive.

Faculty Marketing Group to examine the 2011 intake in relation to gender composition and to compare to the national profile.  Outcome to be reported to Faculty Executive.
	Progress to be monitored by Faculty Executive.

Faculty Executive to review gender balance report in Dec 2011 meeting.
	
	

	Key Activity: 
Monitoring student attendance and follow-up non-attending students so identified
Associated Key Supporting Objective: 
2 v)
Target Date: 
June 2012 and ongoing 
Source of evidence: 
School Board minutes and Faculty IA Retention Reports
	Roll-out the Faculty Code of Practice for Attendance Monitoring to year 2 on a risk-based approach and continue to monitor attendance on all other years.

Consideration of potential for wider roll-out of attendance monitoring system developed by a Placement student in SCIE and presented to the Course Directors’ forum  (June 2011).

Give consideration to the outcomes from the internal audit reviews of compliance with student attendance policy and the Code of Practice on Studies Advice.
	School Boards to monitor and report, by exception, on any major issues.  

Monitor progress of roll-out to the School of Engineering for 2011/12 during PMS review.

Review impact of attendance monitoring processes and Studies Advice groups as part of the Faculty PMS review in November 2011.
	
	

	
	
	
	
	

	Key Activity: Implementation of the agreed recommendations arising from the Internal Audit Report on Monitoring/Managing Student Retention
Associated Key Supporting Objective: 2 iv, v)
Target Date: Ongoing 2011/12

Source of evidence: Minutes from Faculty Executive and Academic Affairs Committee reporting outcomes and further actions
	Implementation of recommendations.

Faculty T&L Co-ordinator to review Semesters 1 and 2 results prior to the PVC Retention meeting, adopting a risk-based approach focussing on modules falling outside the metrics.

While there is an improving picture, a further detailed exercise will be carried out within the PMS Review in Nov 2011.  
	Monitor activities and progress outlined in reports to Senate, Faculty Executive and Academic Affairs Committee during 2011/12.


	
	

	Key Activity: Student transition
Associated Key Supporting Objective: 2 ii, iv)
Target Date: Ongoing 2011/12

Source of evidence: Feedback report disseminated to all staff following Student Transition event. Development of further initiatives/events.
	Annual Teaching and Learning Best Practice event to be planned for March 2012 following outcomes of the PMS review of 2010/11.

	Effectiveness of events to be analysed from feedback received via questionnaire.
	 
	 

	Key Activity: Effectiveness of the Mathematics Support Centre (MaRCS) at Jordanstown

Associated Key Supporting Objective: 2 iii)
Target Date: Ongoing 2011/12

Source of evidence:  Minutes from Academic Affairs Committee
	CD Forum (June 2011) considered the development of a first year diagnostic module activity that requires students to visit MaRCS.  

Faculty T&L Co-ordinator to liaise with Module co-ordinators to carry out pilot exercise to monitor use of MaRCS by students taking modules MAT101, MAT126, EEE122, EEE134.
	Review outcomes at Academic Affairs Committee on 9 May 2012.
	
	

	Key Activity: Operation of Integrated Foundation Year programmes including progression statistics
Associated Key Supporting Objective: 2 i, iv, vi)
Target Date: Ongoing 2011/12

Source of evidence: Minute from Academic Affairs Committee
	In response to over-recruitment in 2010 no direct UCAS applications were accepted to IFYs for 2011 entry.  Current healthy application levels confirmed this decision.  If IFYs open in Clearing cohorts will be small and manageable. To be monitored during the admissions exercise.
	Review final data on progression from IFY to Year 1 during PMS review in November 2011.  


	
	

	Key Activity: 
Development of academic skills
Associated Key Supporting Objective: 
2 iii)
Target Date: 
June 2012

Source of evidence:  Reports to Academic Affairs Committee (Feb 2012).
	All Faculties to embed the development of academic skills as an integral part of the first year curriculum as a minimum and assess study skills.

Review performance in first year modules with embedded study skills, eg modules in Professional Studies/Issues.
	Review outcomes during PMS review in Nov 2011 and report to AAC on 22 Feb 2012. 


	
	

	Key Activity: CPPD programme
Associated Key Supporting Objective: 2 iii), 3 x), 4 ii)

Target Date: June 2012 

Source of evidence: Annual report to TLC/EPIAC
	ADL and Faculties to progress agreed recommendations from NAB Working Group and from annual CPPD report to TLC (June 2011).

Faculties to review provision.
	Successful completion of recommendations.

Review of CPPD modules including summer camp activities and modules associated with Edge award.


	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 2

	Key Indicative Performance Measure: Student non-continuation and progression rates

Lead Agent(s): PVC (T&L)/Deans

Target Date: Dec 2011

Source of evidence: ADEC /Senate Paper/IA Reports 

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability /PVC (T&L)

Target Date: Dec 2011

Source of evidence: TLC/DLHE Report 

	Key Indicative Performance Measure: Student satisfaction ratings/surveys

Lead Agent(s): Head of QMAU

Target Date: Oct 2012 
Source of evidence: ADEC Paper

	Key Indicative Performance Measure: Outreach Activities

Lead Agent(s): Director of ADL

Target Date: January 2012

Source of evidence: WP Strategic Assessment 


AIM 3: TO PROMOTE AND FOSTER CREATIVITY IN CURRICULUM DESIGN AND DELIVERY

	Key Annual Activities for Strategic Aim 3
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Sustainability Issues
Associated Key Supporting Objective: 3ii), iii), viii)

Target Date: June 2012

Source of evidence: TBC
	Give consideration to where sustainability issues are explicitly and appropriately addressed in curricula.

Review examples of sustainability issues during revalidation of Computing during 2012/13.
	Implemented in programmes where relevant.

Monitor progress during Faculty mock revalidation events in 2011/12 and CA3 submissions.
	
	

	Key Activity: Viewpoints

Associated Key Supporting Objective: 3 iv), v)

Target Date: June 2012

Source of evidence: Paper to TLC (June 2012)
	Use Viewpoints resources to aid course teams to reflect on course design and plan creative curricula.

Creativity in the curriculum to be enhanced during revalidation of Computing in 2012/13.
	Monitor evidence of development of creativity in the curriculum during Faculty mock revalidation events during 2011/12 and CA3 submissions.
	
	

	ONGOING ACTION 

	Key Activity: Investigate student usage of new technologies
Associated Key Supporting Objective: 3 iv)
Target Date: December 2012

Source of evidence: Paper to LISASC
	The following five work strands to be taken forward by groups:

1. Student usage survey (including focus group work): Ongoing updating upgrading of laboratory facilities including industry standard dual screen facilities, commensurate with employer-based expectations in the software industry; further facilitation of a live twitter feed for IMD students at JN; student-friendly Microsoft software contracts facilitating free software options for personal study; Students making extensive use of Blackboard L VLE; Student focus groups re-energised in preparation for re-validation and related strands to be followed through; On-going enhancement  of OPUS student engagement; Wiki on-line forum for Computing students JN, to further support placement contact; Consolidation of recent software upgrades and development within Engineering laboratories re. DEGEM, Lab-View and other packages; Upgrade to Windows 7 environment.

2. Pedagogic issues relating to video lecture capture.
Ongoing developments in the use of Camtasia and support of learning needs at level 4, notably in relation to mathematics modules; associated Pen casting work; coordination re developments and potential for sharing of good/best practice via Subject Focus Groups and SFG forum, chaired by faculty T&L Coord.
3. Baseline hardware/ software support for staff and students including funding models; Encouragement of bids for special funding via CHEP and other national funding initiatives, informed via relevant Subject Focus Groups.
4. System models for ‘distanced’ learning;

Planned enhancement involving relevant Subject Focus Groups and related dissemination of good/best practice.
5. Staff development needs and the role of CHEP and the PHCHEP; Ongoing encouragement for all staff to consider application for membership or fellowship of CHEP, coupled with proactive engagement in CHEP events and wider initiatives; discussions between faculty T&L coord and respective HOSs re specific support needs for staff undertaking the PGCHEP award; associated encouragement to engage with T&L initiatives in relevant PSRBs, notably BCS and IET HE-cognate initiatives.
Continue to engage with those developing the new University IT Policy;

Budgets permitting, Schools will continue to upgrade laboratory facilities and develop online materials to support teaching and learning.  

Use of existing online forums will be evaluated to determine the feasibility of roll-out to other groups.
	Report to LISASC (Feb 2012).

As evidenced through Subject Focus Group minutes and/or Subject Focus Group Forum records.

(All strands 1-5)

Report and make recommendations to relevant Committee.

Monitor developments during PMS review of 2010/11.
	(see response to 1.) have resulted in general improvements, notwithstanding budget constraints; specific initiatives funded and prioritised under school budget control and subject to tight constraints;
Progress largely focused on masters provision, with specific advances with the school of Computing and Maths.
Faculty now has a pivotal role in progression of university IT policy and provision with direct oversight at Dean level.

	

	Key Activity: Creativity in curriculum design and delivery to be a key feature during the revalidation of Engineering suite of programmes

Associated Key Supporting Objective: 3 i, iii, v)
Target Date:  Ongoing during 2011/12

Source of evidence: Minute from Academic Affairs Committee
	Consolidation of re-designed modules in 2011/12 sessions. 


	Monitor developments during PMS Review in Nov 2011.  Report to AAC on 22 Feb 2012.
	
	

	Key Activity: Impact of ‘specialist’ streams introduced in Computing programmes following revalidation of Computing in 2008/9

Associated Key Supporting Objective: 3 i, iii, v)
Target Date: 2011/12
Source of evidence: Minute from Academic Affairs Committee
	Report on 2011 entry levels to AAC in Oct 2011.  
	Monitor the situation to determine future feasibility leading up to Computing revalidation in 2012/13.  
	
	

	Key Activity: Impact of other new programmes at undergraduate and postgraduate level

Associated Key Supporting Objective: 3 i, iii, v)
Target Date: 2011/12

Source of evidence: Minute from Academic Affairs Committee
	Marketing efforts for 2011/12 and beyond to focus on the Computing with Mathematics course at JN.  This is in line with STEM.  
	Student intake numbers to be examined by Academic Affairs Committee on 25 Oct 2011 to determine viability.  
	
	

	Key Activity: Create opportunities for IMD students to undertake ‘real’ design projects requiring creativity and innovation, eg designing the IMD website

Associated Key Supporting Objective: 3 i, iii, v)
Target Date: 2011/12

Source of evidence: Minute from Academic Affairs Committee
	Continue to embed creativity in curriculum design and delivery within revalidation of Computing courses in 2012/13.  
	Review initiatives following Mock events at AAC on 9 May 2012.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 3

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability /Faculties

Target Date: Oct 2012

Source of evidence: Sub-Committee on Employability/Employer of the Year Award Submissions 

	Key Indicative Performance Measure: Evaluation/revalidation Reports
Lead Agent(s): Head of Academic Office

Target Date: May/June 2012 

Source of evidence: CASC/TLC Paper

	Key Indicative Performance Measure: New and renewed PSRB Accreditations

Lead Agent(s): Head of QMAU/Head of Academic Office

Target Date: October 2012

Source of evidence: TLC Paper

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability

Target Date: Oct 2012

Source of evidence: DHLE Reports/TLC Paper


AIM 4: TO PROMOTE LEARNING, PROFESSIONALISM AND EMPLOYABILITY THROUGH THE INTEGRATION OF ACADEMIC THEORY AND RELEVANT PROFESSIONAL AND VOCATIONAL PRACTICE

	Key Annual Activities for Strategic Aim 4
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Graduate Qualities

Associated Key Supporting Objective: 4 i)

Target Date: 2011/12 and ongoing

Source of evidence: Annual report to TLC (June 2012) on action plan
	Faculties to reflect on new Graduate Qualities and develop implementation plans (see TLC/11/22).

Action plan to be developed via AAC by Faculty T&L Co-ordinator.

Issues to be addressed early via Computing revalidation.
	Review developments by AAC on 22 Feb 2012 and during Faculty Mock revalidation events during 2011/12.  
	
	

	Key Activity: HEAR
Associated Key Supporting Objective: 4 i)

Target Date:  2011/12

Source of evidence: TLC Paper (June 2012), reports from HEAR Implementation Steering Group to TLC
	Continue to engage with the Steering Group so that a fully operational HEAR is developed for new undergraduate students.

In response to TLC/11/22, submit an interim report to Jan/Feb 2012 meeting of Steering Group detailing implementation plans (min HSIG min 11.03c).

Allocate responsibility at Faculty and School level for collection, approval and input into HEAR as listed in Paper No TLC/11/22.
	Monitor progress of collection, approval and reporting processes to AAC on 9 May 2012.


	
	

	Key Activity: Ulster Edge Award

Associated key Supporting Objective: 4 i) & ii)

Target Date: June 2012 

Source of evidence: Paper to TLC
	Promotion of ‘Ulster Edge’ Award.

Disseminate information at induction and encourage enterprising engagement.
Agree valid programme of employability-related activities in conjunction with CDC.
	Successful uptake.

Monitor levels of engagement at course and Faculty level in liaison with the Careers Development Centre.  
	
	

	Key Activity: EDORT

Associated Key Supporting Objective: 4 i), ii)

Target Date: June 2012 and ongoing

Source of evidence: Paper to TLC (June 2012) from SCE, annual report on validation to CASC/TLC
	Ensure course/ subject teams preparing for revalidation (DEL-funded courses) use the EDORT tool.

Revalidation of Computing to use EDORT tool during 2012/13 exercise.
	Monitor evidence of reflection on employability in revalidation documentation during Mock Faculty events during 2011/12.  Report outcome to AAC in 2012/13.


	
	

	ONGOING ACTION 

	Key Activity: Impact of the CPPD module on Placement Preparation on employability of students
Associated Key Supporting Objective: 4 i, iv)
Target Date: 2011/12

Source of evidence: Programme Management System 
	Reviewed at the CD Forum on 16 June 2011 with feedback from the Placement Focus Group.  
	Monitor outcomes at AAC on 25 Oct 2011 and PMS review in November 2011.
	
	

	Key Activity: Faculty engagement in University Employer of the Year event
Associated Key Supporting Objective: 4 iii)
Target Date: April 2012
Source of evidence: Minute from Academic Affairs Committee
	Continued participation in the awards scheme.  
	Outcomes to be reviewed and reported to AAC on 9 May 2012.
	
	

	Key Activity: Faculty Placement Review (2008/9)
Associated Key Supporting Objective: 4 i, iii, iv)
Target Date: 2011/12
Source of evidence: Minute from Academic Affairs Committee
	Examine progress on implementation by Subject Focus Group on Placement during the Faculty PMS review in November 2011.
	Monitor progress at Affairs Committee on 22 Feb 2012.
	
	

	Key Activity: Subject Focus Group on Professional Issues and examples of sharing of good practice
Associated Key Supporting Objective: 4 i, ii, iii)
Target Date: 2011/12

Source of evidence: Feedback from Course Directors’ forum
	Professional Issues Subject Group to prepare an Action Plan for approval by Faculty AAC.
	Monitor progress at Affairs Committee on 25 Oct 2011.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 4

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU/Head of Academic Office
Target Date: Oct 2012 
Source of evidence: PSRB reports/validation reports

	Key Indicative Performance Measure: Graduate Surveys (NSS and First Destination Survey)
Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU

Target Date: Oct 2011 
Source of evidence: Report to ADEC (Oct 2011)

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability

Target Date: Oct 2011/Oct 2012 
Source of evidence: DLHE Report 

	Key Indicative Performance Measure: PDP/RDP (previously RSGST) Uptake

Lead Agent(s): Chair PDP Forum/Head of SD

Target Date: June 2012 
Source of evidence: TLC Paper/RDC Paper 

	Key Indicative Performance Measure: Percentage of programmes with work-based component

Lead Agent(s): SCE/Director of Student Marketing and Employability
Target Date: June 2012 
Source of evidence: TLC Paper in 2011/12/Evaluation and Revalidation Reports (June 2012)


CROSS-CUTTING AIM 1: TO PROVIDE A SUPPORTIVE ENVIRONMENT, IN WHICH TEACHING IS RECOGNISED, VALUED AND REWARDED FOR ALL THOSE WHO TEACH AND SUPPORT LEARNING IN THE UNIVERSITY

	Key Annual Activities for Cross-cutting Aim 1
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Promoting Engagement with CHEP

Associated Key Supporting  

Objective: CCA1 i)

Target Date: During 2011/12

Source of evidence: PMS Review of 2011/12
	Increased participation in journal and disseminations events during 2011/12.

Encourage CHEP membership/fellowship applications.
	Monitor participation during PMS Review of 2011/12 and report to AAC.
	
	

	ONGOING ACTION 

	Key Activity: Implementation of the Peer Supported Review Scheme 
Associated Key Supporting Objective: CCA 1 i)
Target Date: Ongoing in 2011/12

Source of evidence: Programme Management System
	Ongoing implementation of the Scheme.


	Monitor progress during the PMS review of 2011/12.  
	
	

	Key Activity: Participation in the Distinguished Academic Enterprise Fellowships scheme

Associated Key Supporting Objective: CCA 1 iv)
Target Date: Ongoing in 2011/12

Source of evidence: Faculty Executive minutes
	On-going participation – Faculty to support appropriate nominations.
	Nominations to be considered by Faculty Executive.  
	
	

	Key Activity: Participation in Employee Recognition Scheme
Associated Key Supporting Objective: CCA 1 iv)
Target Date: Ongoing in 2011/12
Source of evidence: Faculty Executive minutes
	Ongoing participation – Faculty to support appropriate nominations.
	Nominations to be considered by Faculty Executive.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 1

	Key Indicative Performance Measure: Developmental Appraisal and Review Uptake

Lead Agent(s): Head of Staff Development

Target Date: March 2012 
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: National Teaching Fellowship Awards 

Lead Agent(s): Director of CHEP/PVC (T&L)

Target Date: March 2012

Source of evidence: Nomination 
Ongoing and included in the new Organisation and Development Strategy and subject to financial resource being attainable


CROSS-CUTTING AIM 2: TO ENHANCE THE QUALITY OF THE PHYSICAL AND SOCIAL LEARNING ENVIRONMENTS FOR STUDENTS AND STAFF

	Key Annual Activities for Cross-cutting Aim 2
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Support for 1st Year Eng Analytical modules.

Associated Key Supporting Objective: CCA2 iii)

Target Date: 2011/12 ongoing

Source of Evidence: PMS review of 2011/12
	Examine possibility of Eng Analysis support drop-in centre.
	Monitor progress during 2011/12 PMS review.
	
	

	ONGOING ACTION 

	Key Activity: Ongoing engagement with and participation in GBDP and NWDP with regard to space planning
Associated Key Supporting Objective: CCA 2 iii)

Target Date: Ongoing 2011/12

Source of evidence: Faculty Board minutes and University Core Briefs
	Continued proactive engagement by Faculty staff in GBDP and NWDP.
	Report developments to Faculty Board and Team Briefs.
	
	

	Key Activity: Impact on learning environments as a result of laboratory refurbishment at Magee, Coleraine and Jordanstown
Associated Key Supporting Objective: CCA 2 iii)
Target Date: Ongoing 2011/12 
Source of evidence: Report from Faculty review of Programme Management System
	Budgets permitting, Schools will continue to implement the planned 4-year replacement/upgrade cycle for laboratories.  

SCIE at Coleraine was scheduled to re-locate which would result in significant re-building of existing laboratories.  The situation will be examined during PMS Review in Nov 2011.
	Report to the Faculty meeting of the Programme Management exercise (Nov 2011).
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 2

	Key Indicative Performance Measure: Staff Satisfaction Surveys

Lead Agent(s): Director of HR 

Target Date: Ongoing and included in new Organisation and Development Strategy and subject to financial resource (Survey due Semester 2, 2011/12)
Source of evidence: Paper to SMT & Resources Committee (June 2012)

	Key Indicative Performance Measure: Student Satisfaction Surveys

Lead Agent(s): Head of QMAU

Target Date: Ongoing 

Source of evidence: Paper to ADEC (Dec 2011)


UNIVERSITY OF ULSTER

FACULTY OF LIFE AND HEALTH SCIENCES
KEY TEACHING AND LEARNING PRIORITIES, ACTIVITIES AND PERFORMANCE MEASURES 2011/12

CORE STRATEGIC AIMS

AIM 1: TO ENHANCE THE QUALITY OF THE STUDENT LEARNING EXPERIENCE


	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Principles of Assessment and Feedback for Learning 

Associated Key Supporting Objective: 1 i), v)

Target Date: June 2012 and ongoing

Source of evidence: Paper on TLS action plan to TLC (June 2012) and CHEP annual report to TLC (Oct 2012)
	As set out in Implementation Plan (TLC/11/18).


	Completion according to plan.  Improvements in NSS in category ‘Assessment and Feedback’.


	
	As set out in Implementation Plan for 2012/13.

	Key Activity: Key Information Set

Associated Key Supporting Objective: 1 i), iii), vii), x)

Target Date: June 2012
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Engage with work of central Steering Group to ensure compliance by 2012/13.


	Availability of KIS for all courses in accordance with national standard and timescales.


	
	

	Key Activity: Code of Practice for External Examining

Associated Key Supporting Objective: 1 i), 3 vi), xi)

Target Date: 2011/12 and ongoing

Source of evidence: Paper to TLC (June 2012)
	Apply revised Code of Practice in respect of appointment of external examiners.


	Compliance with Code of Practice on External Examiner nominations.

Minimal number of exceptions.


	
	Reports for 2011/12 to be available to all students on course.

	Key Activity: National Student Survey 

Associated Key Supporting Objective: 1 x)

Target Date:  Ongoing
Source of evidence: Report to ADEC
	Continue to promote engagement.

Monitor through Programme Management Sub-Committee.

Student focus groups will be carried out to investigate issues surrounding student feedback.
	Improved participation and outcomes.

Draw up and implement specific action plans for subjects where performance is around 5% below the national subject benchmarks.

Focus groups to be completed and information on issues surrounding student feedback analysed.
	
	

	ONGOING ACTION

	Key Activity: Structured interviews with early leavers 

Associated Key Supporting Objective: 1 i, iii, vii, x)
Target Date: June 2012

Source of evidence: Faculty Teaching & Learning Committee minutes
	The interview pro-forma will continue to be used as it provides a useful structure for interviews with withdrawing students. 


	Faculty process has been established and reports received by Faculty Teaching and Learning Committee. Outcomes to be considered at Course Committees.
	
	

	Key Activity: Implement 1st year Teaching Guidelines

Associated Key Supporting Objective: 1 i, ii)

Target Date: June 2012 and ongoing

Source of evidence: Reports to Faculty T&L Committee; Evidence Net
	Continue to implement guidelines.
Student focus groups will be held to obtain feedback on the student learning experience.
	Compliance with 1st Year Teaching Guidelines within Faculty.

	
	

	Key Activity: Review (and revise where necessary) the purpose and practice of student induction

Associated Key Supporting Objective: 1 i)

Target Date: 2011
Source of evidence: School Committee minutes
	ES- A small working group of staff will be re-planning tutorials to update materials and strengthen the core messages.

Nursing The principles of extended induction have been applied within a pilot post-registration nursing programme and this is to be evaluated.

Sports - The cost- effectiveness of the away day style induction will be reviewed in the coming year.
	Evidence of student induction monitored as component of the Faculty Programme Management System as evidenced in course committee minutes.
	
	

	Key Activity: Provide increased opportunities for small group teaching

Associated Key Supporting Objective:  1 ii)
Target Date: June 2012 and ongoing
Source of evidence: Evaluation of PASS
	The PASS (Peer Assisted Study Sessions) initiative will be delivered on Coleraine, Jordanstown and Magee campuses from September 2011. PASS will continue to be promoted throughout the Faculty.
	Continued use of small group teaching opportunities.
Continued evaluation of PASS within Faculty.
	
	

	Key Activity: Further integration of PDP/PACE to encourage students to set long term goals

Associated Key Supporting Objective: 1 viii)
Target Date: 2011/12
Source of evidence: Faculty Employability Sub -Committee minutes and evaluation documents
	Continued engagement with PACE/PDP in programmes across the Faculty.
	The implementation of PACE/PDP will be explicit in evaluation documents.  
	
	

	Key Activity: Investigate causes of student failure

Associated Key Supporting Objective: 1 i, iv)
Target Date: 2011/12

Source of evidence: Report to Faculty Teaching & Learning Committee
	Student focus groups will be held in Semester 1 (2011/12) to follow up the findings of the survey with qualitative data.
	Focus groups completed and feedback analysed and used to inform strategies to address student failure.


	
	

	Key Activity: Develop and monitor a practical attendance policy

Associated Key Supporting Objective: 2 v)
Target Date: 2011/12
Source of evidence: Faculty website; Reports to Faculty Teaching & Learning Committee
	School compliance with the Faculty Attendance Policy will be monitored.

Continue to enhance mechanisms to monitor, report, and follow-up on student absences, with pastoral support. Examine the effectiveness of the School of BMS monitoring system using student cards.
	Feedback from Schools as outlined at Faculty Teaching & Learning Committee.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 1

	Key Indicative Performance Measure: Student satisfaction ratings/surveys (NSS, PTES, Ulster Quality of Teaching Survey)

Lead Agent(s): Head of QMAU

Source of evidence: ADEC Papers

	Key Indicative Performance Measure: PSRB Accreditation visits
Lead Agent(s): Head of QMAU/Head of Academic Office

Source of evidence: Reports to TLC

	Key Indicative Performance Measure: Student Complaints

Lead Agent(s): PVC (T&L)/Head of QMAU

Source of evidence: Annual report 

	Key Indicative Performance Measure: External Examiner Reports - overview

Lead Agent(s): PVC (T&L)

Source of evidence: TLC Paper – annual report from PVC (T&L)

	Key Indicative Performance Measure: Outreach Activity

Lead Agent(s): Director of ADL

Source of evidence: WP Strategic Assessment 


AIM 2: TO TARGET, RECRUIT, SUPPORT AND RETAIN A DIVERSE RANGE OF STUDENTS

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: APL 

Associated Key Supporting Objective: 2 ii, iv, vi)

Target Date: Ongoing 

Source of evidence: Faculty reports on TLS action plan  to TLC (June 2012) 
	Implement revised policy and process as agreed by TLC (June 2011), including monitoring of process.


	Compliance with policy as reported at Faculty T&L Committee.


	
	

	Key Activity: Review FTUG Admissions entry criteria

Associated Key Supporting Objective: 2i)

Target Date: Sept 2011

Source of evidence: Papers to APSC and ADEC
	Review admissions entry criteria on an annual basis. 
	Meet Academic Plan.
	
	

	Key Activity: Retention and Progression

Associated Key Supporting Objective: 2 iii), v)
Target Date: 2011/12
Source of evidence: Report to SMT, Senate, Council
	Continue to monitor FT/ UG non-continuation and progression.

Further convergence with benchmark.  

Undertake some preliminary analysis in respect of part-time students.
	Heads of School to report to Faculty on student retention performance. 
	
	

	Key Activity: Timetabling

Associated Key Supporting Objective: 2 v), 3 ix)
Target Date: Ongoing

Source of evidence: Report to TLC on TLS action plan (June 2012)
	Apply guiding principles on timetabling.


	Feedback from Schools as reported at Faculty Teaching & Learning Committee.
	
	

	Key Activity: Sustain and grow income from UG and PG T&L activities
Associated Key Supporting Objective: 3 ii, v

Target Date: Ongoing
Source of Evidence: Minutes of Faculty Academic Planning & Advisory Sub-Committee and Faculty Academic Affairs Sub-Committee
	Continue to expand non-MASN recruitment, targeting established and new home, EU and international markets particularly with eLearning provision.

	Activities as outlined at Faculty Academic Planning & Advisory Sub- Committee and Faculty Academic Affairs Sub-Committee.
	
	

	ONGOING ACTION 


	Key Activity: Increase numbers of students from under-represented groups

Associated Key Supporting Objective: 2 i)

Target Date: December 2011

Source of evidence: Student profile data
	Continue to use geographical data to inform School liaison and other outreach activities. Continue efforts to identify under-represented groups by course.
	Monitor change in geographical distribution of student populations.
	
	

	Key Activity: Increase preparedness of new students

Associated Key Supporting Objective: 2 ii, iv, vi)
Target Date: October 2011
Source of evidence:  Faculty T&L committee minutes; Student retention statistics
	Continue to introduce and evaluate innovations designed to better inform students about courses and staff expectations prior to entry.

ES: A pre-entry handbook 

Sports: Initiation of a buddy system or contact via Facebook before they arrive at the university.
	Feedback from Schools on the evaluation of initiatives. 

Improvement in student retention statistics.
	
	

	Key Activity: Monitor student attendance and follow-up non-attending students 
Associated Key Supporting Objective: 2 v)

Target Date: June 2012

Source of evidence: Faculty TLC minutes and IA Retention Reports
	Review implementation of the Faculty policy with schools: particularly to following up absences and what actions/ penalties are taken. (See also under aim 1)

Give consideration to the outcomes from the internal audit reviews of compliance with student attendance policy and the Code of Practice on Studies Advice.
	Feedback from School T&L coordinators in relation to application of principles and operational compliance.
Consideration of recommendations.


	
	

	Key Activity: Implementation of the agreed recommendations arising from the Internal Audit Report on Monitoring/ Managing Student Retention

Associated Key Supporting Objective: 2 iv, v)

Target Date: Ongoing 2011/12

Source of evidence: Retention statistics
	Continue to implement recommendations. 

ES - All students taking resits will be contacted post exam board by Course Directors. The most serious cases of failure will be asked to attend an interview.   All will be offered additional support. Tutorials will be run close to resit examinations.
	Feedback on compliance with recommendations.
Retention statistics.
	
	

	Key Activity: Development of academic skills
Associated Key Supporting Objective: 2 iii)

Target Date: June 2012

Source of evidence: Faculty Teaching & Learning  committee minutes
	Continue to embed the development of academic skills as an integral part of the first year curriculum as a minimum and assess study skills.
	Evaluation of activities by liaison with the Faculty’s major courses (enrolment of over 15) through feedback from Programme Management System.
	
	

	Key Activity: CPPD programme
Associated Key Supporting Objective: 2 iii), 3 x), 4 ii)

Target Date: June 2012 

Source of evidence: Annual report to TLC/EPIAC
	To progress agreed recommendations from NAB Working Group and from annual CPPD report to TLC (June 2011).

Faculties to review provision.
	Successful completion of recommendations.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 2

	Key Indicative Performance Measure: Student non-continuation and progression rates

Lead Agent(s): PVC (T&L)/Deans

Target Date: Dec 2011 
Source of evidence: ADEC /Senate Paper/IA Reports 

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability/PVC (T&L)

Target Date: Dec 2011 
Source of evidence: TLC/DLHE Report 

	Key Indicative Performance Measure: Student satisfaction ratings/surveys

Lead Agent(s): Head of QMAU

Target Date: Oct 2012 
Source of evidence: ADEC Paper

	Key Indicative Performance Measure: Outreach Activities

Lead Agent(s): Director of ADL

Target Date: January 2012

Source of evidence: WP Strategic Assessment 


AIM 3: TO PROMOTE AND FOSTER CREATIVITY IN CURRICULUM DESIGN AND DELIVERY

	Key Annual Activities for Strategic Aim 3
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Sustainability Issues
Associated Key Supporting Objective: 3ii), iii), viii)

Target Date: June 2012

Source of evidence: Evaluation and revalidation documents; Statistics of module uptake.
	Give consideration to where sustainability issues are explicitly and appropriately addressed in curricula.


	Implementation in programmes where relevant.

Monitor uptake of the CPPD module on Sustainability.
	
	

	Key Activity: Viewpoints

Associated Key Supporting Objective: 3 iv), v)

Target Date: June 2012

Source of evidence: Paper to TLC (June 2012)
	Use Viewpoints resources to aid course teams to reflect on course design and plan curricula in creative ways.
	Evidence of implementation of Viewpoints in Course evaluation/revalidation documents.
	
	

	Key Activity: Develop flexible and innovative curricula relevant to the needs of employers and professions (including work-based learning) and address changes to policy and practice.
Associated Key Supporting Objective: 3 i ii, iv
Target Date: Ongoing
Source of Evidence: Faculty Academic Planning & Advisory Sub-Committee and Faculty Academic Affairs Sub-Committee and validation documentation
	Assess T&L provision with flexible and innovative opportunities (including part-time), through credit-bearing, short course, and/or CPD opportunities.

Maximize exit points on UG and PG courses.
	As evidenced in evaluation and revalidation documentation. 

As reported at Faculty Academic Planning & Advisory Sub-Committee and Faculty Academic Affairs Sub-Committee.
	
	

	ONGOING ACTION

	Key Activity: Investigate student usage of new technologies
Associated Key Supporting Objective: 3 iv)
Target Date: 2012

Source of evidence: Report to LISASC
	Faculty e-learning subcommittee to give consideration to recommendations.
	Report to Faculty Teaching & Learning Committee. 


	
	

	Key Activity: Encourage the development of inter-professional and inter-disciplinary learning

Associated Key Supporting Objective: 3 iii)

Target Date: Ongoing 2011/12

Source of evidence: PSRB reports; Faculty T&L Committee minutes
	To promote Inter-professional education opportunities in health related courses and inter-disciplinary education across the Faculty.
BMS- The School to integrate IPE into Semester 1 Study Skills programme to complement existing activities in Semester 2 and introduce an IPL assessment across all Year 2 programmes.
	Monitor evidence of Inter-Professional Education in all health- related courses and report made to Faculty Teaching & Learning Committee.
	
	

	Key Activity: Identification and dissemination of innovative practice

Associated Key Supporting Objective: 3 i, iv) 

Target Date: Ongoing 
Source of evidence: Faculty Teaching Enhancement and Research Sub-Committee minutes
	Innovative practice identified by the Programme Management System checklist and the Peer Supported Review process will be collated and disseminated by Faculty.  
	Increased use of innovative practice as noted by the Faculty Course Development and Review Panel. 
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 3

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Faculties

Target Date: Oct 2012

Source of evidence: Sub-Committee on Employability/Employer of the Year Award Submissions 

	Key Indicative Performance Measure: Evaluation/revalidation Reports
Lead Agent(s): Head of Academic Office

Target Date: May/June 2012

Source of evidence: CASC/TLC Paper

	Key Indicative Performance Measure: New and renewed PSRB Accreditations

Lead Agent(s): Head of QMAU/Head of Academic Office

Target Date: October 2012 
Source of evidence: TLC Paper

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability

Target Date: Oct 2012

Source of evidence: DHLE Reports/TLC Paper


AIM 4: TO PROMOTE LEARNING, PROFESSIONALISM AND EMPLOYABILITY THROUGH THE INTEGRATION OF ACADEMIC THEORY AND RELEVANT PROFESSIONAL AND VOCATIONAL PRACTICE

	Key Annual Activities for Strategic Aim 4
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Integration of research and professional practice into curriculum content and delivery

Associated Key Supporting Objective: 1 iv,

Target Date: Ongoing
Source of evidence: Minutes of Faculty Employability Sub-Committee
	Encourage staff to integrate research excellence and professional practice into curriculum delivery to best align curricula and provision with student, employer, and professional needs.
Nursing: Connected 2 Project involving School of Nursing/ Office of Innovation and CDEC: Pathways to Employability from FE to HE.
	Evidence as outlined in validation documentation.

Evidence of activities as indicated in Faculty Employability Sub-Committee.
	
	

	Key Activity: Graduate Qualities

Associated Key Supporting Objective: 4 i)

Target Date: 2011/12 and ongoing

Source of evidence: Annual report to TLC (June 2012) on action plan
	To reflect on new Graduate Qualities and develop implementation plans (see TLC/11/22).


	Consideration given to the expected qualities of graduates at Faculty Course Review and Management Panels. 

Programmes to demonstrate at validation how the Graduate Qualities are achieved.
	
	

	Key Activity: HEAR
Associated Key Supporting Objective: 4 i)

Target Date:  2011/12

Source of evidence: TLC Paper (June 2012), reports from HEAR Implementation Steering Group to TLC
	Continue to engage with the Steering Group so that a fully operational HEAR is developed for new undergraduate students.

In response to TLC/11/22, submit an interim report to Jan/Feb 2012 meeting of Steering Group detailing implementation plans (min HSIG min 11.03c).
	Activities in support of HEAR as outlined by the

Faculty Employability Sub-Committee 

Implementation plans developed by undergraduate programmes to embed HEAR in curriculum design and delivery.

	
	

	Key Activity: Ulster Edge Award

Associated key Supporting Objective: 4 i) & ii)

Target Date: June 2012 

Source of evidence: Paper to TLC
	Promotion of ‘Ulster Edge’ Award across the Faculty.
Identify and seek approval for a range of activities offered within the Faculty to be included as part of the Award.
	Successful uptake of Ulster Graduate Award.
A range of Faculty specific activities approved as part of the Edge Award.
	
	

	Key Activity: EDORT

Associated Key Supporting Objective: 4 i), ii)

Target Date: June 2012 and ongoing

Source of evidence: Paper to TLC (June 2012) from SCE, annual report on validation to CASC/TLC
	Ensure course/subject teams preparing for revalidation (DEL-funded courses) use the EDORT tool.

Nursing – Faculty Pilot site for EDORT for programmes accredited by Professional and Statutory Body and Commissioned by DHSSPS.
	Evidence of reflection on employability in revalidation documentation.

Completion of pilot and feedback to University Sub-Committee on Employability regarding the use of EDORT in Professionally accredited/ DHSSPS commissioned programmes.
	
	

	ONGOING ACTION 

	Key Activity: Strategically engage with stakeholders to promote teaching & learning and graduate skills

Associated Key Supporting Objective: 4 i, ii, iii, iv)

Target Date: December 2011

Source of evidence: Minutes of Faculty Employability Sub-committee
	Continue to forge relationships between programmes and 
employers / industry / public engagement to support, promote, and enhance teaching & learning provision at Ulster.

Nursing- Project underway to evaluate the impact of public engagement on undergraduate and postgraduate curriculum development.
	Evidence of activities/ partnerships that enhance UG/PG content, delivery and applicability.


	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 4

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU/Head of Academic Office
Target Date: Oct 2012 
Source of evidence: PSRB reports/validation reports

	Key Indicative Performance Measure: Graduate Surveys (NSS and First Destination Survey)
Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU

Target Date: Oct 2011
Source of evidence: Papers to ADEC (Dec 2011)

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability

Target Date: Oct 2011/Oct 2012
Source of evidence: /DLHE Report 

	Key Indicative Performance Measure: PDP/RDP (previously RSGST) Uptake

Lead Agent(s): Chair PDP Forum/Head of SD

Target Date: June 2012 
Source of evidence: TLC Paper/RDC Paper 

	Key Indicative Performance Measure: Percentage of programmes with work-based component

Lead Agent(s): SCE/Director of Student Marketing and Employability
Target Date: June 2012 
Source of evidence: TLC Paper in 2011/12/Evaluation and Revalidation Reports (June 2012)


CROSS-CUTTING AIM 1: TO PROVIDE A SUPPORTIVE ENVIRONMENT, IN WHICH TEACHING IS RECOGNISED, VALUED AND REWARDED FOR ALL THOSE WHO TEACH AND SUPPORT LEARNING IN THE UNIVERSITY

	Key Annual Activities for Cross-cutting Aim 1
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Foster staff development including creativity and engagement in scholarship

Associated Key Supporting Objective: CCA I i, ii, iv

Target Date: Ongoing

Source of evidence: Faculty Teaching Enhancement Sub-committee Minutes 
	Support staff in their T&L-related activities, scholarship, and pedagogy and encourage sharing of good practice though workshops, seminars and the Faculty T&L Event.
Continue to encourage engagement with the Centre for Higher Education Practice at Ulster, and the Higher Education Academy.
Faculty to support participation in the Distinguished Teaching & Learning Support Fellowships.

	Evidence as outlined in Faculty Teaching and Enhancement Sub-Committee minutes.
	
	

	ONGOING ACTION 

	Key Activity: Implementation of the Peer Supported Review Scheme

Associated Key Supporting Objective: CCA 1 i)

Target Date: Ongoing in 11/12

Source of evidence: Staff development peer review of teaching summary
	Consideration given to improving engagement with the Peer Supported Review Scheme.


	Increased participation in peer review of teaching scheme as noted at Faculty Teaching Enhancement and Research Sub-Committee.


	
	

	Key Activity: Participation in teaching and learning activities
Associated Key Supporting Objective: CCA I i, iv)

Target Date:  ?

Source of evidence: Faculty Teaching Enhancement Sub-committee Minutes and School Teaching and Learning minutes
	All relevant practice, courses and seminars involved in the training of staff will continue to be considered at Faculty Teaching Enhancement & Research Sub-Committee for further dissemination at School Committees. 
Individual contributions and initiatives will be noted at Faculty Teaching Enhancement and Research Sub-Committee so that these may be communicated across the Faculty.
	Evidence as indicated by Faculty Teaching and Enhancement Committee minutes.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 1

	Key Indicative Performance Measure: Developmental Appraisal and Review Uptake

Lead Agent(s): Head of Staff Development

Target Date: March 2012  
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: National Teaching Fellowship Awards 

Lead Agent(s): Director of CHEP/PVC (T&L)

Target Date: March 2012

Source of evidence: Nomination 
Ongoing and included in the new Organisation and Development Strategy and subject to financial resource being attainable


 CROSS-CUTTING AIM 2: TO ENHANCE THE QUALITY OF THE PHYSICAL AND SOCIAL LEARNING ENVIRONMENTS FOR STUDENTS AND STAFF

	Key Annual Activities for Cross-cutting Aim 2
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION

	Key Activity:  Ongoing engagement with and participation in GBDP and NWDP with regard to space planning

Associated Key Supporting Objective: CCA 2 iii)

Target Date: Ongoing 2010/11

Source of evidence: Minutes of FEC
	 Recurrent agenda item FEC.
	NWDP Faculty awaiting confirmation of additional MASN.

GBDP Bimonthly engagement with Physical resources.
	
	


	 KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 2

	Key Indicative Performance Measure: Staff Satisfaction Surveys

Lead Agent(s): Director of HR 

Target Date: Ongoing and included in new Organisation and Development Strategy and subject to financial resource (Survey due Semester 2, 2011/12)
Source of evidence: Paper to SMT and Resources Committee (June 2012) 

	Key Indicative Performance Measure: Student Satisfaction Surveys

Lead Agent(s): Head of QMAU

Target Date: Ongoing 

Source of evidence: Paper to ADEC (Dec 2011)
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FACULTY OF SOCIAL SCIENCES    
KEY TEACHING AND LEARNING PRIORITIES, ACTIVITIES AND PERFORMANCE MEASURES 2011/12

CORE STRATEGIC AIMS

AIM 1: TO ENHANCE THE QUALITY OF THE STUDENT LEARNING EXPERIENCE

	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action 

Planned

	NEW ACTION FOR 2011/12

	Key Activity: Principles of Assessment and Feedback for Learning 
Associated Key Supporting Objective: 1 i), v)
Target Date: June 2012 and ongoing
Source of evidence: Paper on TLS action plan to TLC (June 2012) and CHEP annual report to TLC (Oct 2012)
	As set out in Implementation Plan (TLC/11/18).

Faculty Committee for Academic Affairs (FCAA) to monitor implementation.

Remit of Programme Management System (PMS) Sub-Committee to be extended to include the Principles.
	Completion according to plan.  

Scores in the Assessment and Feedback category, in all subjects, equal to or above the sector-wide mean in the 2012 NSS.
	
	As set out in Implementation Plan for 2012/13.

	Key Activity: Key Information Set
Associated Key Supporting Objective: 1 i), iii), vii), x)
Target Date: June 2012
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Engage with work of central Steering Group to ensure compliance by 2012/13.


	Availability of KIS for all courses in accordance with national standard and timescales.

Development of Faculty processes for ensuring compliance with KIS requirements (through FCAA).


	
	

	Key Activity: Code of Practice for External Examining
Associated Key Supporting Objective: 1 i), 3 vi), xi)
Target Date: 2011/12 and ongoing
Source of evidence: Paper to TLC (June 2012)
	Apply revised Code of Practice in respect of appointment of external examiners.
Revise Faculty procedures for the nomination and appointment of EEs in accordance with revised Code and disseminate by October 2011.
	Compliance with Code on nominations.

Minimal number of exceptions.

Dissemination of revised Faculty procedures for the nomination and appointment of EEs.


	
	Reports for 2011/12 to be available to all students on course.

	Key Activity: National Student Survey 
Associated Key Supporting Objective: 1 x)

Target Date:  

Source of evidence: Report to ADEC
	Continue to promote engagement.

Monitor through FCAA and Programme Management System Sub-Committee.


	Improved participation and outcomes in NSS 2012.
Development and implementation of specific action plans for subjects where performance is around 5% below the national subject benchmarks.  Monitor implementation of action plans through FCAA and PMS Sub-Committee.
	Action plans for Economics and Language and Linguistics submitted to Senior Management Team 28.9.11.
	

	ONGOING ACTION

	Key Activity: Structured interviews with early leavers 

Associated Key Supporting Objective: 1 i, iii, vii, x)

Target Date: June 2012

Source of evidence:

· Course / Subject Committee minutes and School Board minutes 
· FCAA minutes and minutes of PMS Sub-Committee
	Circulate Faculty of Social Sciences customised exit interview template to all CDs in Sept 2011.

Consider report on analysis of templates submitted in 2010/11 at Course Committee meetings in Sept 2011; actions to be identified where possible.

Repeat above processes for 2011/12.

Draft Faculty standards for dealing with students returning with / without attendance to be agreed through FCAA by December 2011.
	Enhanced Faculty retention strategies in 2011/12 based on early leaver feedback from 2010/11.

Number of interviews completed v number of early leavers in 2011/12.
Minutes of Course / Subject Committees recording discussion of feedback from interviews and any planned action arising from interview results.
Faculty standards for dealing with students returning with / without attendance.
	Customised exit interview template circulated to all CDs in early September 2011.

Report on analysis of 2010/11 exit interview outcomes circulated to Chairs of Course Committees September 2011.
	

	Key Activity: To implement 1st year Teaching Guidelines

Associated Key Supporting Objective: I i, ii)

Target Date: Ongoing 2011/12

Source of evidence: 

· Course / Subject Committee minutes 
· minutes of PMS Sub-Committee meetings
	Circulate first year teaching guidelines to all CDS September 2011.

Request that guidelines are discussed at meetings of course committees.
	Circulation of guidelines.

Evidence of discussion of guidelines within course committee minutes. Monitor through PMS Sub-Committee.


	
	

	Key Activity: Continue to provide increased opportunities for small group teaching
Associated Key Supporting Objective: 1 ii)
Target Date: June 2012 

Source of evidence: Paper to  TLC on TLC action plan
	Reports from HOS to FCAA on small group teaching opportunities, by subject.
	Increase in small group teaching.

Improved student satisfaction.

Improved retention.
	
	

	Key Activity: Consider outcomes of First Year Review in Law and impact of PASS Project in 2010/11; monitor outcomes of PASS Project in respect of Economics and Law in 2011/12.
Associated Key Supporting Objective: 1 i)

Target Date: September 2012
Source of evidence: 

Reports to FCAA.
	Performance of 2010/11 Year 1 students in Law modules (revised as result of First Year Review) to be analysed with findings presented to FCAA in early 2011/12.

PASS Project in Economics (commenced Semester 2 of 2010/11) and PASS Project in Law continue in 2011/12; regular reports on progress to be considered at FCAA.
	Progress report to FCAA on 4 October 2011 on impact of First Year Review on student performance 2010/11 and identification of outcomes that should be disseminated across the Faculty.

Engagement of first year students in PASS activities in the subjects of Economics and Law in 2011/12.
Improved retention and student satisfaction and performance in Economics and Law.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 1

	Key Indicative Performance Measure: Student satisfaction ratings/surveys (NSS, PTES, Ulster Quality of Teaching Survey)

Lead Agent(s): Head of QMAU

Source of evidence: ADEC Papers

	Key Indicative Performance Measure: PSRB Accreditation visits
Lead Agent(s): Head of QMAU/Head of Academic Office

Source of evidence: Reports to TLC

	Key Indicative Performance Measure: Student Complaints

Lead Agent(s): PVC (T&L)/Head of QMAU

Source of evidence: Annual report 

	Key Indicative Performance Measure: External Examiner Reports - overview

Lead Agent(s): PVC (T&L)

Source of evidence: TLC Paper – annual report from PVC (T&L)

	Key Indicative Performance Measure: Outreach Activity

Lead Agent(s): Director of ADL

Source of evidence: WP Strategic Assessment 


AIM 2: TO TARGET, RECRUIT, SUPPORT AND RETAIN A DIVERSE RANGE OF STUDENTS

	Key Annual Activities for Strategic Aim 2 
	Key Faculty Actions
	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: APL 
Associated Key Supporting Objective: 2 ii, iv, vi)

Target Date: Ongoing 

Source of evidence: Faculty reports on TLS action plan  to TLC (June 2012) 
	Implement revised policy and process as agreed by TLC (June 2011), including monitoring of process.

Appointment of new Faculty APL Coordinator from October 2011. 
	Compliance with policy.  Evidence of monitoring.

Reports to FCAA from Faculty APL Coordinator.

	
	

	Key Activity: Retention and Progression

Associated Key Supporting Objective: 2 iii), v)
Target Date: 

Source of evidence: Report to SMT, Senate, Council
	Continue to monitor FT/ UG non-continuation and progression; specific target areas – Economics; Language and Linguistics; Law.
Further convergence with benchmark.  

Undertake some preliminary analysis in respect of part-time students.
Faculty Administrative Stats Team (FAST) to produce Faculty reports for consideration at course committees, School Boards and other relevant Faculty committees.
	Convergence with target for FT/UG Year 1 attrition 2011/12.
Number of meetings of FAST and number of reports produced.

Evidence of discussion of reports and identified actions in course committee minutes (monitored through PMS Sub-Committee) and the minutes of other relevant Faculty committees.

Presentation of preliminary evidence on retention on PT courses.
	
	

	Key Activity: Timetabling
Associated Key Supporting Objective: 2 v), 3 ix)
Target Date: Ongoing
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Apply guiding principles on timetabling.

	Reports from CDs to PMS Sub-Committee on the application of the guiding principles (January 2012).
	
	

	ONGOING ACTION 

	Key Activity: Review FTUG Admissions entry criteria

Associated Key Supporting Objective: 2i)

Target Date: Sept 2011
Source of evidence: Papers to APSC and ADEC
	Review on an annual basis. 
	Meet Academic Plan.
	
	

	Key Activity: Monitor student attendance and follow-up the non-attending students so identified and the refinement of monitoring systems
Associated Key Supporting Objective: 2 v)

Target Date: June 2012

Source of evidence:  Faculty IA Retention Reports
	Extension of pilot in School of CPSP into 2011/12.

Give consideration to the outcomes from the internal audit reviews of compliance with student attendance policy and the Code of Practice on Studies Advice; revise Faculty processes accordingly.
	Pilot outcomes that determine whether the online system could be used across the Faculty from 2012/12; paper to FCAA in 2012.

Consideration of recommendations of Internal Audit and production of revised processes.
	
	

	Key Activity: Development of academic skills
Associated Key Supporting Objective: 2 iii)

Target Date: June 2012

Source of evidence:

· Explicit identification of academic skills within module outlines
· Faculty Panel minutes
	Ongoing review of this issue through FCAA.

Revalidation of Law in Semester 1 of 2011/12; curriculum enhancements to take account of academic skills needs.


	The explicit identification of academic skills within module outlines as evidenced through the Faculty revalidation process.

	
	

	Key Activity: CPPD programme
Associated Key Supporting Objective: 2 iii), 3 x), 4 ii)

Target Date: June 2012 

Source of evidence: Annual report to TLC/ EPIAC
	ADL and Faculties to progress agreed recommendations from NAB Working Group and from annual CPPD report to TLC (June 2011).

Faculties to review provision.
	Successful completion of recommendations.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 2

	Key Indicative Performance Measure: Student non-continuation and progression rates

Lead Agent(s): PVC (T&L)/Deans

Target Date: Dec 2011
Source of evidence: ADEC /Senate Paper/IA Reports 

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability/PVC (T&L)

Target Date: Dec 2011
Source of evidence: TLC/DLHE Report 

	Key Indicative Performance Measure: Student satisfaction ratings/surveys

Lead Agent(s): Head of QMAU

Target Date: Oct 2012
Source of evidence: ADEC Paper

	Key Indicative Performance Measure: Outreach Activities

Lead Agent(s): Director of ADL

Target Date: January 2012
Source of evidence: WP Strategic Assessment 


AIM 3: TO PROMOTE AND FOSTER CREATIVITY IN CURRICULUM DESIGN AND DELIVERY

	Key Annual Activities for Strategic Aim 3
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Sustainability Issues
Associated Key Supporting Objective: 3ii), iii), viii)

Target Date: June 2012

Source of evidence: TBC
	Give consideration to where sustainability issues are explicitly and appropriately addressed in curricula.
	Implemented in programmes where relevant.


	
	

	Key Activity: Viewpoints
Associated Key Supporting Objective: 3 iv), v)
Target Date: June 2012
Source of evidence: Paper to TLC (June 2012)
	Use Viewpoints resources to aid course teams to reflect on course design and plan curricula in creative ways.

Promote the benefits of the Viewpoints resources across the Faculty.
	Number of course teams engaging with Viewpoints (may link to revalidation process in particular).

	
	

	ONGOING ACTION

	Key Activity: Investigate student usage of new technologies
Associated Key Supporting Objective: 3 iv)
Target Date: December 2012

Source of evidence: Report to LISASC
	The use of new technologies is an area to be encouraged in the Faculty.  Faculty Committee for Academic Affairs (FCAA) to carry this forward in 2011/12.
	Report and recommendations to relevant Committee (June 2012).  Report to FCAA.

	
	

	Key Activity: Liaise with Centre for Higher Education Practice to determine means of promoting creativity in curriculum design and delivery

Associated Key Supporting Objective: 3 i)

Target Date: June 2012

Source of evidence: 

· Reports from Staff Development on numbers of staff involved in CHEP activities in 2011/12.
· Minutes of School Boards.
	Enhanced communication of CHEP activity within Faculty.

Ongoing engagement of staff in CHEP activities.


	Report on CHEP engagement to FCAA.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 3

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Faculties

Target Date: Oct 2012
Source of evidence: Sub-Committee on Employability/Employer of the Year Award Submissions 

	Key Indicative Performance Measure: Evaluation/revalidation Reports
Lead Agent(s): Head of Academic Office

Target Date: May/June 2012 

Source of evidence: CASC/TLC Paper

	Key Indicative Performance Measure: New and renewed PSRB Accreditations

Lead Agent(s): Head of QMAU/Head of Academic Office

Target Date: October 2012 
Source of evidence: TLC Paper

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2012 
Source of evidence: DHLE Reports/TLC Paper


AIM 4: TO PROMOTE LEARNING, PROFESSIONALISM AND EMPLOYABILITY THROUGH THE INTEGRATION OF ACADEMIC THEORY AND RELEVANT PROFESSIONAL AND VOCATIONAL PRACTICE

	Key Annual Activities for Strategic Aim 4
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Graduate Qualities
Associated Key Supporting Objective: 4 i)
Target Date: 2011/12 and ongoing
Source of evidence: Annual report to TLC (June 2012) on action plan

FCAA paper and minutes 
	Faculties to reflect on new Graduate Qualities and develop implementation plans (see TLC/11/22).


	Paper to FCAA with HOS plans invited by February 2012.
	
	

	Key Activity: HEAR
Associated Key Supporting Objective: 4 i)

Target Date:  2011/12
Source of evidence: TLC Paper (June 2012), reports from HEAR Implementation Steering Group to TLC

Faculty report on implementation of HEAR
	Continue to engage with the Steering Group so that a fully operational HEAR is developed for new undergraduate students.

In response to TLC/11/22, submit an interim report to Jan/Feb 2012 meeting of Steering Group detailing implementation plans (min HSIG min 11.03c).
	Presentation on HEAR at 4 October 2011 meeting of FCAA.

Interim report from Faculty finalised in January 2012 and submitted to Steering Group.


	
	

	Key Activity: Ulster Graduate Award

Associated key Supporting Objective: 4 i) & ii)

Target Date: June 2012 
Source of evidence: Paper to TLC
	Promotion of ‘Ulster Edge’ Award.


	Successful uptake.


	
	

	Key Activity: EDORT
Associated Key Supporting Objective: 4 i), ii)
Target Date: June 2012 and ongoing
Source of evidence: Paper to TLC (June 2012) from SCE, annual report on validation to CASC/TLC
	Ensure course/subject teams preparing for revalidation (DEL-funded courses) use the EDORT tool.

Alert course teams preparing for revalidation of the benefits of engaging with the EDORT tool.
	Enhanced engagement of course teams with the EDORT tool.

Evidence of reflection on employability in revalidation documentation.


	
	

	ONGOING ACTION 

	Key Activity: Promotion of employability

Associated Key Supporting Objective: 4 i) 
Target Date: June 2012 and ongoing.

Source of evidence:

· Course / Subject Committee and School Board minutes
· Reports to FCAA 
	Ongoing employability activities at School / course level; monitored through FCAA.

Preparation of employability information as part of KIS.
	Papers to FCAA throughout 2011/12.

Employability a feature of

Faculty revalidations at undergraduate level.

Employability as a feature of KIS preparations.


	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 4

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU/Head of Academic Office
Target Date: Oct 2012
Source of evidence: PSRB reports/validation reports 

	Key Indicative Performance Measure: Graduate Surveys (NSS and First Destination Survey)
Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU

Target Date: Oct 2011 
Source of evidence: Papers to ADEC (Dec 2011)

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2011/Oct 2012 
Source of evidence: DLHE Report 

	Key Indicative Performance Measure: PDP/RDP (previously RSGST) Uptake

Lead Agent(s): Chair PDP Forum/Head of SD

Target Date: June 2012 
Source of evidence: TLC Paper/RDC Paper 

	Key Indicative Performance Measure: Percentage of programmes with work-based component

Lead Agent(s): SCE/Director of Student Marketing and Employability
Target Date: June 2012 
Source of evidence: TLC Paper in 2011/12/Evaluation and Revalidation Reports (June 2012)


CROSS-CUTTING AIM 1: TO PROVIDE A SUPPORTIVE ENVIRONMENT, IN WHICH TEACHING IS RECOGNISED, VALUED AND REWARDED FOR ALL THOSE WHO TEACH AND SUPPORT LEARNING IN THE UNIVERSITY
	Key Annual Activities for Cross-cutting Aim 1
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	ONGOING ACTION 

	Key Activity: Implementation of the Peer Supported Review Scheme
Associated Key Supporting Objective: CCA 1 i)

Target Date: Ongoing 

Source of evidence: 
Reports to FCAA.

School Board minutes.
	Ongoing promotion of PSR
	The engagement of increasing numbers of staff in PSR.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 1

	Key Indicative Performance Measure: Developmental Appraisal and Review Uptake

Lead Agent(s): Head of Staff Development

Target Date: March 2012  
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: National Teaching Fellowship Awards 

Lead Agent(s): Director of CHEP/PVC (T&L)

Target Date: March 2012 

Source of evidence: Nomination   

Ongoing and included in the new Organisation and Development Strategy and subject to financial resource being attainable


CROSS-CUTTING AIM 2: TO ENHANCE THE QUALITY OF THE PHYSICAL AND SOCIAL LEARNING ENVIRONMENTS FOR STUDENTS AND STAFF

	Key Annual Activities for Cross-cutting Aim 2
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2010/11

	Key Activity: Ongoing engagement with and participation in GBDP and NWDP with regard to space planning 

Associated Key Supporting Objective: CCA 2 iii)

Target Date: Ongoing 2010/11

Source of evidence:

· Minutes of relevant Faculty committees
	Enhance communication on Faculty-specific issues.
	Evidence of dissemination of Faculty-specific information.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 2

	Key Indicative Performance Measure: Staff Satisfaction Surveys

Lead Agent(s): Director of HR 

Target Date: Ongoing  and included in new Organisation and Development Strategy and subject to financial resource (Survey due Semester 2, 2011/12)

Source of evidence: Paper to SMT & Resources Committee (June 2012)

	Key Indicative Performance Measure: Student Satisfaction Surveys

Lead Agent(s): Head of QMAU

Target Date: Ongoing 

Source of evidence: Paper to ADEC (Dec 2011)


UNIVERSITY OF ULSTER

ULSTER BUSINESS SCHOOL

KEY TEACHING AND LEARNING PRIORITIES, ACTIVITIES AND PERFORMANCE MEASURES 2011/12

CORE STRATEGIC AIMS

AIM 1: TO ENHANCE THE QUALITY OF THE STUDENT LEARNING EXPERIENCE

	Key Annual Activities for Strategic Aim 1
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further  Action 

Planned

	NEW ACTION FOR 2011/12

	Key Activity: Principles of Assessment and Feedback for Learning 
Associated Key Supporting Objective: 1 i), v)
Target Date: June 2012 and ongoing
Source of evidence: Paper on TLS action plan to TLC (June 2012) and CHEP annual report to TLC (Oct 2012)
	As set out in Implementation Plan (TLC/11/18).

School staff participation in workshop led by Prof. David Boud, June 2011.

School Executive plan for student assessment and feedback incorporated in ASM exercise (module handbook review).
	Completion according to plan.  Improvements in NSS in category ‘Assessment and Feedback’.

Feedback solicited from students through SSCC and focus group discussions facilitated by Heads of Department.
	
	As set out in Implementation Plan for 2012/13

	Key Activity: Key Information Set
Associated Key Supporting Objective: 1 i), iii), vii), x)
Target Date: June 2012
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Engage with work of central Steering Group to ensure compliance by 2012/13.

Heads of Department to lead on the development / influencing of KIS for each undergraduate programme within the School.
	Availability of KIS for all courses in accordance with national standard and timescales.

Mid-term review of progress in February 2012.
	
	

	Key Activity: Code of Practice for External Examining
Associated Key Supporting Objective: 1 i), 3 vi), xi)
Target Date: 2011/12 and ongoing
Source of evidence: Paper to TLC (June 2012)
	Apply revised Code of Practice in respect of appointment of external examiners.
Review of information in respect to the Ulster Business School relating to the nomination of external examiners for compliance with Code of Practice.

Make current external examiners aware of revised Code and implications.
	Compliance with Code on nominations.

Minimal number of exceptions.


	
	Reports for 2011/12 to be available to all students on course.

	Key Activity: National Student Survey 
Associated Key Supporting Objective: 1 x)

Target Date:  

Source of evidence: Report to ADEC
	Continue to promote engagement.

Monitor through Annual Monitoring Sub-Committee.
Review of outcomes for 2010/11 by School Executive and individual course teams with a focus on assessment and feedback.
	Improved participation and outcomes.


	
	

	ONGOING ACTION

	Key Activity: Structured interviews with early leavers

Associated Key Supporting Objective: 1 i, iii, vii, x)
Target Date: June 2012 and ongoing

Source of evidence: Completed template (for use at Exit Interviews) held at Dept level. Reviewed within course committee and School Executive (audit of ASM strategy).
	Use updated template (for use at Exit Interviews) with withdrawing students; record at Department level, and review within course committee and as part of Annual Subject Monitoring (ASM) procedures.
	Review Department records as part of the annual School review on retention/ effectiveness of retention efforts each semester; and build into ASM reporting structure for review at School Executive.
	
	

	Key Activity: Implement 1st year Teaching Guidelines

Associated Key Supporting Objective: 1 i, ii)
Target Date: June 2012 and ongoing
Source of evidence: Audit of ASM strategy (year 1 teaching strategies for UG degree courses) at School Executive.
	Continue in 2011/12.

Emphasis to continue to be placed on student feedback.

Continue to implement Faculty ASM strategy on student retention. Where necessary, individual courses identified with action plans developed to address student retention issues.
UG degree course committees produce a first-year teaching strategy, based on University policy. Emphasis placed on socialisation and interaction, manageable assessment and student feedback for 2011/12.
	Audit of ASM strategy (includes year one teaching strategies, review of module teaching plans, action plans for retention on identified courses) at School Executive.
	
	

	Key Activity: Embed the first-year undergraduate teaching  policy, including preparation of Departmental Strategies for first year teaching
Associated Key Supporting Objective: 1 i, ii)
Target date: June 2012 and ongoing
Source of evidence: Audit of ASM strategy (year 1 teaching strategies for UG degree courses) at School Executive.
	Continue in 2011/12.

UG degree course committees produce a first-year teaching strategy, based on University policy. Emphasis placed on socialisation and interaction, manageable assessment and student feedback for 2011 / 12.
	Audit of ASM strategy (includes year one teaching strategies and review of module teaching plans) at School Executive.


	
	

	Key Activity: Provide opportunities for small group teaching 
Associated Key Supporting Objective: 1 ii)

Target Date: June 2012 and ongoing.
Source of evidence: Audit of ASM strategy at School Executive and review of UG degree timetables.
	Continue in 2011/12.

At least one level 4 module in each semester to have seminars of no more than 15 students.
For each full-time undergraduate degree for which a Department is responsible, Head of Department identified at least two first-year modules, at least one in each semester, where tutorials had a maximum of 15 students.
	Audit of ASM strategy at School Executive.
	
	

	Key Activity: Implement Faculty Programme monitoring strategy on student retention.  Where necessary, individual courses identified with action plans developed to address student retention issues.
Associated Key Supporting Objective: 1 i)

Target Date: June 2012 and ongoing
Source of evidence: Module performance statistics and attrition rates.
	Reviewed and enhancements made in June 2011 for Annual Retention Meeting. 

Continue to monitor retention targets.
	Audit of ASM strategy (Department Retention plans/Year one strategies for identified courses) at School Executive.
	
	

	Key Activity: Identify specific courses that require further actions in relation to student retention figures

Associated Key Supporting Objective: 1 i)
Target Date: Ongoing in 2011/12

Source of evidence: Module performance statistics and attrition rates.
	Continue in 2011/12.

Action plan to address the issue of poor student retention produced for identified courses, as part of ASM process.
	UBS retention targets. Audit of ASM strategy (action plans for retention on identified courses).
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 1

	Key Indicative Performance Measure: Student satisfaction ratings/surveys (NSS, PTES, Ulster Quality of Teaching Survey)

Lead Agent(s): Head of QMAU

Source of evidence: ADEC Papers

	Key Indicative Performance Measure: PSRB Accreditation visits
Lead Agent(s): Head of QMAU/Head of Academic Office

Source of evidence: Reports to TLC

	Key Indicative Performance Measure: Student Complaints

Lead Agent(s): PVC (T&L)/Head of QMAU

Source of evidence: Annual report 

	Key Indicative Performance Measure: External Examiner Reports - overview

Lead Agent(s): PVC (T&L)

Source of evidence: TLC Paper – annual report from PVC (T&L)

	Key Indicative Performance Measure: Outreach Activity

Lead Agent(s): Director of ADL

Source of evidence: WP Strategic Assessment 


AIM 2: TO TARGET, RECRUIT, SUPPORT AND RETAIN A DIVERSE RANGE OF STUDENTS

	Key Annual Activities for Strategic Aim 2
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: APL 
Associated Key Supporting Objective: 2 ii, iv, vi)

Target Date: Ongoing 

Source of evidence: Faculty reports on TLS action plan  to TLC (June 2012) 
	Implement revised policy and process as agreed by TLC (June 2011), including monitoring of process.

Recorded at School Executive and implemented by course committees.
	Compliance with policy.  Evidence of monitoring.

Recorded and monitored by course committees, reported through school teaching and Learning Committee.
	
	

	Key Activity: Retention and Progression

Associated Key Supporting Objective: 2 iii), v)
Target Date: 

Source of evidence: Report to SMT, Senate, Council
	Continue to monitor FT/ UG non-continuation and progression.

Further convergence with benchmark.  

To undertake some preliminary analysis in respect of part-time students.
	Monitored by School Executive as part of the ASM strategy.

Continuous monitoring of full-time student attendance and review of performance after Semester 1 and Semester 2 examination period.  

Review of part-time student performance after Semester 1 and Semester 2 examination period.
	
	

	Key Activity: Timetabling
Associated Key Supporting Objective: 2 v), 3 ix)
Target Date: Ongoing
Source of evidence: Report to TLC on TLS action plan (June 2012)
	Apply guiding principles on timetabling.
Each course team / Department Timetabler to apply principles on timetabling.

	Efficient and effective timetabling arrangements for programmes within the School.
	
	

	ONGOING ACTION

	Key Activity: Review FTUG Admissions entry criteria

Associated Key Supporting Objective: 2i)

Target Date: Sept 2011
Source of evidence: Papers to APSC and ADEC
	Review on an annual basis. 
	Meet Academic Plan.
	
	

	Key Activity: Development of academic skills
Associated Key Supporting Objective: 2 iii)

Target Date: June 2012 and ongoing
Source of evidence: Review of teaching plans associated with year 1 UG degree skills related modules. Skills related module core on all UG programmes within School.
	All Faculties to continue to embed the development of academic skills as an integral part of the first year curriculum as a minimum and assess study skills.

To be continued in 2011/12.
A UBS Guide (including Refworks) to Harvard referencing to be developed for staff and students to enhance referencing.
	Audit of ASM strategy (review of module teaching plans of skills related modules). Review of curriculum design / structure within programme revalidation/validation.

Guide developed.
	
	

	Key Activity: Internal Audit Report on Monitoring/Managing Student Retention
Associated Key Supporting Objective: 2 iv, v)
Target Date: Ongoing 2011/12
Source of evidence: Module performance statistics and attrition rates.
	Continue to implement the agreed recommendations.
	Report to Senate.
Audit of ASM strategy.
	
	

	Key Activity:  Monitor student attendance and follow-up non-attending students so identified
Associated Key Supporting Objective: 2 v)
Target Date: June 2012 and ongoing
Source of evidence: Attendance records and student interview nos at Dept/School level reviewed, as part of documented process on attendance and Faculty IA Retention Reports
	Implement timeline associated with attendance monitoring and continue refined strategy.
Give consideration to the outcomes from the internal audit reviews of compliance with student attendance policy and the Code of Practice on Studies Advice.
	Audit of ASM strategy (School UG policy on attendance monitoring).

Consideration of recommendations.
	
	

	Key Activity: CPPD programme
Associated Key Supporting Objective: 2 iii), 3 x), 4 ii)

Target Date: June 2012 

Source of evidence: Annual report to TLC/EPIAC
	ADL and Faculties to progress agreed recommendations from NAB Working Group and from annual CPPD report to TLC (June 2011).

Faculties to review provision.
	Successful completion of recommendations.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 2

	Key Indicative Performance Measure: Student non-continuation and progression rates

Lead Agent(s): PVC (T&L)/Deans

Target Date: Dec 2011
Source of evidence: ADEC /Senate Paper/IA Reports 

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability/PVC (T&L)

Target Date: Dec 2011 
Source of evidence: TLC/DLHE Report 

	Key Indicative Performance Measure: Student satisfaction ratings/surveys

Lead Agent(s): Head of QMAU

Target Date: Oct 2012 
Source of evidence: ADEC Paper

	Key Indicative Performance Measure: Outreach Activities

Lead Agent(s): Director of ADL

Target Date: January 2012
Source of evidence: WP Strategic Assessment 


 AIM 3: TO PROMOTE AND FOSTER CREATIVITY IN CURRICULUM DESIGN AND DELIVERY

	Key Annual Activities for Strategic Aim 3
	Key Faculty Actions

	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Sustainability Issues
Associated Key Supporting Objective: 3ii), iii), viii)

Target Date: June 2012

Source of evidence: TBC

	Give consideration to where sustainability issues are explicitly and appropriately addressed in curricula.
Course teams to review curricula to incorporate sustainability issues where appropriate.
	Implemented in programmes where relevant.


	
	

	Key Activity: Viewpoints
Associated Key Supporting Objective: 3 iv), v)
Target Date: June 2012
Source of evidence: Paper to TLC (June 2012)
	Use Viewpoints resources to aid course teams to reflect on course design and plan curricula in creative ways.


	Development of innovative curricula evidence at validation and revalidation events, e.g. undergraduate provision within Hospitality and Tourism Management and Business Studies at Magee.
	
	

	ONGOING ACTION 

	Key Activity: Investigate student usage of new technologies
Associated Key Supporting Objective: 3 iv)
Target Date: December 2012
Source of evidence: Paper to LISASC
	The five work strands in central report will be taken forward.

SCET to consider framework for in-depth ethnographic analysis of actual student digital behaviour study.
Smooth transition to Blackboard Learn and further extension of online provision and use of podcasts.
	Report to LISASC (Feb 2012).

Review and record programmes through School Teaching and Learning Committee, and other 

Committees  of the Ulster 

Business 

School.
Report and recommendations to relevant Committee (June 2012). 

	 
	

	Key Activity: Develop creativity and flexibility through specific subject curricula.

Develop innovative pedagogy across the Business School, at both undergraduate and postgraduate levels.
Associated Key Supporting Objective: 3 i, ii)
Target Date: Ongoing in 2011/12
Source of evidence: Validation / revalidation and external examiner reports; level of dissemination of innovative pedagogy.
	To continue to maintain close links with employers, professional bodies, HEA, Academic Societies and staff development/ CHEP to enhance creativity in programme design and curriculum for 2011/12.
Promote alternative placement model to students and further investigate what internal and external sources of support are available to support this form of placement. 
	Successful validation/ revalidation of programmes, including PSRB reports/accreditation and review of external examiner reports. 
	  
	

	Key Activity: Enhance and extend the entrepreneurship agenda to include non-SET constituencies.

Associated Key Supporting Objective: 3 viii)

Target Date: Ongoing in 2011/12
Source of evidence: Engagement with UBS Placement Innovation Competition; validation / revalidation and external examiner reports.
	Continue to organise and support UBS Placement Innovation Competition (promotes innovation and entrepreneurship during placement); Review and development of Employability / Skills related modules that encourage the understanding of enterprise and creativity within an employability context.
To continue to implement and disseminate outcomes more widely (particularly within programme review activity) in 2011/12.
	Review of engagement with Placement Innovation Competition. Curriculum design / structure within programme validation / revalidation. Review of external examiner /student feedback on Employability / Skills related modules that enhance and extend entrepreneurship.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 3


	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Faculties

Target Date: Oct 2012 
Source of evidence: WBL Sub-Committee/Employer of the Year Award Submissions 

	Key Indicative Performance Measure: Evaluation/revalidation Reports
Lead Agent(s): Head of Academic Office

Target Date: May/June 2012 

Source of evidence: CASC/TLC Paper

	Key Indicative Performance Measure: New and renewed PSRB Accreditations

Lead Agent(s): Head of QMAU/Head of Academic Office

Target Date: October 2012 
Source of evidence: TLC Paper

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2012 
Source of evidence: DHLE Reports/TLC Paper


AIM 4: TO PROMOTE LEARNING, PROFESSIONALISM AND EMPLOYABILITY THROUGH THE INTEGRATION OF ACADEMIC THEORY AND RELEVANT PROFESSIONAL AND VOCATIONAL PRACTICE

	Key Annual Activities for Strategic Aim 4
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Graduate Qualities
Associated Key Supporting Objective: 4 i)
Target Date: 2011/12 and ongoing
Source of evidence: Annual report to TLC (June 2012) on action plan
	Faculties to reflect on new Graduate Qualities and develop implementation plans (see TLC/11/22).

Course teams across the School seek to ensure that programmes promote the acquisition of graduate qualities.
	Ongoing incorporate within validation and revalidation of provision within the School.
	
	

	Key Activity: HEAR
Associated Key Supporting Objective: 4 i)

Target Date:  2011/12
Source of evidence: TLC Paper (June 2012), reports from HEAR Implementation Steering Group to TLC
	Continue to engage with the Steering Group so that a fully operational HEAR is developed for new undergraduate students.

In response to TLC/11/22, submit an interim report to Jan/Feb 2012 meeting of Steering Group detailing implementation plans (min HSIG min 11.03c).
	Review of progress by heads of department.  Reported through School Academic Development, Support and Enhancement Committee.


	
	

	Key Activity: Ulster Graduate Award

Associated key Supporting Objective: 4 i) & ii)

Target Date: June 2012 
Source of evidence: Paper to TLC
	Promotion of ‘Ulster Edge’ Award by course teams and first year Skills related modules.


	Successful uptake.

Review of uptake by School Executive.
	
	

	Key Activity: EDORT
Associated Key Supporting Objective: 4 i), ii)
Target Date: June 2012 and ongoing
Source of evidence: Paper to TLC (June 2012) from SCE, annual report on validation to CASC/TLC
	Ensure course/subject teams preparing for revalidation (DEL-funded courses) use the EDORT tool.

Ongoing use of EDORT by course teams.
	Evidence of reflection on employability in revalidation documentation.

Recorded through reports of validation/ revalidation meetings.
	
	

	ONGOING ACTION

	Key Activity: Promotion of placement to students, and  maintain already successful relationships with industry and local employers
Associated Key Supporting Objective: 4 iii, iv)
Target Date: June 2012
Source of evidence: Discussed and reported with School Placement Tutors Group and course committees.

Through carefully selected publicity outlets such as Ulster Business magazine, continue to raise the profile and highlight to employers the benefits of placement.
	School working group to be established to consider the development of new placement opportunities  in 2011/12. Relations with the Northern Ireland Chamber of Commerce, the CBI, and existing international employer contacts to be utilised further.

Continue to promote School and University competitions and awards for 2011/12.
	Review of School placement opportunities / students securing placement numbers and competition entrants.
	 
	

	Key Activity: Ensure appropriate student support in regard to all placement visits
Associated Key Supporting Objective: 4 iv)
Target Date: Ongoing  2011/12
Source of evidence: Review of Academic Supervisor / placement visit reports within placement documentation; external examiner reports and student survey data.
	Strategic approach to placement visits to continue. Use of 
University student survey for placement students to be considered for

 2011/12.
	Review of external examiner reports, UU student survey and qualitative feedback from the NSS.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR STRATEGIC AIM 4

	Key Indicative Performance Measure: Employer Feedback

Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU/Head of Academic Office
Target Date: Oct 2012 
Source of evidence: PSRB reports/validation reports

	Key Indicative Performance Measure: Graduate Surveys (NSS and First Destination Survey)
Lead Agent(s): Director of Student Marketing and Employability/Head of QMAU

Target Date: Oct 2011
Source of evidence: Papers to ADEC (Dec 2011)

	Key Indicative Performance Measure: Employment Statistics

Lead Agent(s): Director of Student Marketing and Employability
Target Date: Oct 2011/Oct 2012
Source of evidence: DLHE Report 

	Key Indicative Performance Measure: PDP/(RDP (previously RSGST) Uptake

Lead Agent(s): Chair PDP Forum/Head of SD

Target Date: June 2012 
Source of evidence: TLC Paper/RDC Paper 

	Key Indicative Performance Measure: Percentage of programmes with work-based component

Lead Agent(s): SCE/Director of Student Marketing and Employability
Target Date: June 2012 
Source of evidence: TLC Paper in 2011/12/Evaluation and Revalidation Reports (June 2012)


CROSS-CUTTING AIM 1: TO PROVIDE A SUPPORTIVE ENVIRONMENT, IN WHICH TEACHING IS RECOGNISED, VALUED AND REWARDED FOR ALL THOSE WHO TEACH AND SUPPORT LEARNING IN THE UNIVERSITY

	Key Annual Activities for Cross-cutting Aim 1
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2011/12

	Key Activity: Developing Staff Associated Key Supporting

Objective: CCA 1 i)

Target Date: Ongoing

Source of Evidence: Review of Update and participation

	To identify appropriate development opportunities 

to support teaching and learning through links with bodies such as the 

Association of Business

Schools.

Promote membership of the CHEP and active participation.
	Participation of staff in appropriate external teaching and learning events.

Increased staff 

membership of

CHEP.
	
	

	ONGOING ACTION

	Key Activity: Implementation of the Peer Supported Review Scheme across the Faculty
Associated Key Supporting Objective: CCA 1 i)

Target Date: Ongoing
Source of evidence: Review figures from Staff Development monitoring reports.
	To continue to implement scheme and to disseminate/utilise the PSR outcomes more widely for 2011/12.
Heads of Department to review and report on PSR outcomes at School Academic Development and Enhancement Committee; and to consider how initiatives could be developed for potential pedagogy research (and CHEP publications).
	Review of data from Staff Development and through School Executive.
	
	

	Key Activity: Develop expertise in e-learning through the part-time Business Studies blended learning activity
Associated Key Supporting Objective: CCA 1 iii)
Target Date: Ongoing

Source of evidence: Number of e-learning modules available and student uptake numbers.
	Continue to offer two modules in blended learning format in each semester.

Opportunities for other sub-degree programmes to progress to PT Business Studies (blended) to be examined.
	Review number of e-learning modules available and student uptake numbers. 
	
	.

	Key Activity: Promote the University’s Distinguished Learning and Teaching Fellowship Awards, and the Centre for Higher Education Practice activities and funding opportunities, more proactively throughout the year

Associated Key Supporting Objective: CCA 1 iv)
Target Date: Ongoing

Source of evidence: Review application and event attendance nos.
	To be continued and level of UBS engagement reviewed.
	UBS staff numbers applying for awards/funding and attending CHEP events.
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 1

	Key Indicative Performance Measure: Developmental Appraisal and Review Uptake

Lead Agent(s): Head of Staff Development

Target Date: March 2012 
Source of evidence: Report to SMT/Council 

	Key Indicative Performance Measure: National Teaching Fellowship Awards 

Lead Agent(s): Director of CHEP/PVC (T&L)

Target Date: March 2012
Source of evidence: Nomination 
Ongoing and included in the new Organisation and Development Strategy and subject to financial resource being attainable


CROSS-CUTTING AIM 2: TO ENHANCE THE QUALITY OF THE PHYSICAL AND SOCIAL LEARNING ENVIRONMENTS FOR STUDENTS AND STAFF

	Key Annual Activities for Cross-cutting Aim 2
	Key Faculty Actions


	Faculty Performance Measures
	Progress on Achievement of Activity
	Further Action Planned

	NEW ACTION FOR 2010/11

	Key Activity: Enhancement of physical environment
Associated Key Supporting Objective: CCA 2 iii)
Target Date: June 2012
Source of Evidence:
	Refurbishment of classrooms and social areas.
	Refurbishment of classrooms and social areas on the Jordanstown, Magee and Belfast campuses.
	
	

	ONGOING ACTION

	Key Activity: Ongoing engagement with and participation in GBDP and NWDP with regard to space planning

Associated Key Supporting Objective: CCA 2 iii)

Target Date: Ongoing 2011/12
Source of evidence: Development and launch of new UG and PG programmes, designed to enhance employability in the NW.
	To continue to participate fully in 2011/12.
UBS Teaching and Learning Co-ordinator to join UBS group involved with the GBDP.
	Review and success of developing UG courses, launch of new UG courses and PG programmes?
	
	


	KEY INDICATIVE PERFORMANCE MEASURES FOR CROSS-CUTTING AIM 2

	Key Indicative Performance Measure: Staff Satisfaction Surveys

Lead Agent(s): Director of HR 

Target Date: Ongoing and included in new Organisation and Development Strategy and subject to financial resource (Survey due Semester 2, 2011/12)

Source of evidence: Paper to SMT & Resources Committee (June 2012)

	Key Indicative Performance Measure: Student Satisfaction Surveys

Lead Agent(s): Head of QMAU

Target Date: Ongoing 

Source of evidence: Paper to ADEC (Dec 2011)
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