UNIVERSITY OF ULSTER

REVIEW OF REGULATORY FRAMEWORK 2008
The recent development of the new Teaching and Learning Strategy provided the impetus for a thorough review of the University’s taught course regulatory framework and standards and quality assurance processes by the Teaching and Learning Department, to ensure that they remain fit for purpose, are informed by a risk-based approach which protects standards but does not impede academic creativity by perceived or real, but unnecessary, bureaucratic burdens on academic staff.

Changes to the evaluation and revalidation processes and monitoring processes were agreed in April.  Proposals in relation to the regulatory framework were issued to Faculties and the Students’ Union in a consultation paper.

The Teaching and Learning Committee, at its meeting on 18 June 2008, received the report of the review (Paper TLC/08/48) and agreed to recommend to Senate the following:

Qualifications and Credit Framework

a)
that the DipHE award be rescinded from the schedule of current awards;

Module Size

b)
that within award-bearing courses modules of any multiple of five credit points be permitted, subject to a minimum size of ten points (100 notional hours of student effort) and that the restriction on the number of 10 point modules in full-time courses be removed.  Course teams should, however, be mindful of the impact on student workloads of small modules.  Credit-bearing short courses including those within the Certificate of Personal and Professional Development framework may continue to use five point modules;

Semesters and Study Load 

c)
that the semester structure be retained;

d)
that the normal full-time and maximum part-time study loads be defined for the 30-week academic year (rather than for each semester), the calendar year and for the intensive summer semester, as follows:

	Study load in credit points
	Normal full time (notional hours per week)
	Part time maximum (notional hours per week)

	Academic year (30 weeks) (2 semesters)
	120  (40)
	  90  (30)

	Calendar year (45 weeks +) (3 semesters)
	180  (40)
	135  (30)

	Intensive summer semester (8 weeks)
	  40  (50)
	  20  (25)


e)
that in principle there should not be an imbalanced study load between semesters in the design of full-time course structures;

f)
that imbalanced study loads between semesters be permitted for full-time students in response to individual choice (with modules to a minimum value of 40 points being taken in semester 1 or 2 and fulfilment of the normal load in d) (no change to flexibility for part-time students);

g)
that exceptionally, at the discretion of the course/subject committee taking into account pre-requisite requirements, timetable constraints and the ability of students, individual full-time students be allowed to exceed the normal load in a year, for example to accommodate transfer from another course;

h)
that any proposals for ‘intensive’ courses (eg two year Honours degrees) should be considered by the Teaching and Learning Committee as well as Academic Planning Sub-Committee and Academic Development and Enhancement Committee as part of the course planning process, in order to give initial consideration to teaching and learning aspects;

Fully Online Modules

i)
that the proscription on fully online modules in year 1 of full-time undergraduate campus-based courses be retained;

Regulations

j)
that no change be made to the general entry requirements for each award nor the rules on APL;

k)
that the current pass marks (including those for DIS/DAS and DPP) and the general use of percentage marks and the University’s generic assessment criteria be maintained;

l)
that the requirement for a specific examination and coursework contribution at level A/1 be rescinded (Foundation degree, Associate Bachelor’s, Honours and non-Honours degrees);

m)
that the expectation remain that a substantial report on a major project (dissertation) at final level be part of Honours degree programmes (with the possibility of departure from this norm);

Failure

n)
that automatic progression between semesters within a year continue and that failure in modules amounting to 20 credits continue to be permitted to be carried into the next academic year;

o)
that no changes be made to the consequences of failure in terms of the number of repeat attempts, the extent of failure which leads to a student being discontinued, and the prohibition of discontinued students being re-admitted to the same course in any mode within a year;

p)
that the current regulation preventing students who fail the assessment for the placement/intercalary year (whether optional or compulsory) from progressing to the final year be maintained;

Condonement

q)
that no change be made to the condonement rules at this stage;
Classification - Honours

r)
that, as there was insufficient consensus to change the current basis for classification, there should be no change at this stage;

Classification - Postgraduate and Undergraduate (non-Honours)

s)
that no additional bands be introduced in postgraduate and non-Honours undergraduate courses (ie Commendation or Distinction respectively);

Departures from Norm

t)
that permissible departures within the revised Framework, ie introduction of fully online modules at Levels 2 or 3 in full-time campus-based undergraduate courses and the omission of undergraduate Honours dissertations, should be expressly considered by validation panels, or by Faculties (with external involvement) through the CA3 process, and should no longer require a special case to be made to the Committee.  The Committee would continue to consider proposals which were outside the Framework.

Topics for Further Consideration

During 2008/9 the Committee will consider in more detail rules on condonement and Honours classification, the modular structure for combined degrees, and whether to continue to require copies of Master’s dissertations to be deposited in the Library.
In view of concern about the feasibility of achieving Entrepreneurship outcomes in specialist postgraduate courses, NICENT has been asked to present a paper to the October meeting of the Committee on this matter.
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