UNIVERSITY OF ULSTER

CA1 Supplement

Course Proposal: _____________________________________________________
GUIDANCE FOR EXTERNAL ASSESSORS OF PROPOSALS FOR NEW COURSES (for which the Faculty has sought approval without consideration by a University validation panel)

Background
The University normally requires new course, or subject strand, proposals to be considered through a formal evaluation process which involves the submission of a course document for discussion with an evaluation panel comprising internal University representatives and at least two external subject experts.  A Faculty may recommend that a new proposal, which derives substantially from currently approved provision, be introduced without full evaluation.  In such cases the Faculty provides any new or revised module descriptions, a set of course regulations, and information on resource needs and CVs for any staff not already approved.  The teaching, learning and assessment strategies, and support for students will follow the arrangement for the related approved provision.

The Faculty is also required to provide its own supporting statement, and a statement of external endorsement of the proposal.  The latter should provide, in the context of the existing approval of related provision, the same assurance of standards and quality that the University achieves through the validation process.

The University, therefore, would appreciate your views on the course proposal named above.

Information enclosed (some of which may be provided through the CA1 form)

· Summary statement about existing course(s) and rationale for proposed development

· Programme Specification

· Course structure diagram

· New and revised module descriptions

· Relationship to existing course(s) and other module descriptions, unless know to external

· Statement of staff resources: overall profile and CVs for staff new to course team

· Statement of specialised resource to support the course 

· Relevant subject benchmark statement

You may also find helpful the University’s Guidelines for evaluation and revalidation panels [attached], together with a set of prompt questions, based on those provided to these panels [attached].

Report
The University would particularly welcome your comments on the appropriateness of:

· the academic structure and content of the proposal with regard to its integration and coherence;

· the standards for the course in terms of its qualification and credit levels;

· the resources identified to support delivery.
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GUIDELINES FOR EVALUATION AND REVALIDATION PANELS 
1
COURSE APPRAISAL
A critical but constructive and detailed appraisal of the course proposal or provision within the subject unit/sub-unit is to be carried out and a report with findings and recommendations made to the Teaching and Learning Committee of the University through its Course Approval Sub-Committee.

2
UNIVERSITY OBJECTS AND VISION 

The objects of the University, as stated in its Charter, are:

“to advance education through a variety of patterns, levels and modes of study and by a diversity of means by encouraging and developing learning and creativity, for the benefit of the community in Northern Ireland and elsewhere; to preserve, advance and disseminate knowledge and culture through teaching, scholarship and research, and to make available the results of such research; and to promote wisdom and understanding by the example and influence of corporate life.”

The University’s Vision is to be a university with a national and international reputation for excellence, innovation and regional engagement.

Strategic Aims

To achieve this Vision and to ensure that it is embedded in the day-to-day operations of the University, core strategic aims have been identified.  These are:
to provide excellent learning opportunities which are student-centred and client-focussed

to undertake excellent research in selected areas of activity

to maintain the University’s position as a sector leader in widening access to higher education

to establish the University as a sector leader in promoting creativity and innovation

to conduct business in line with the University’s core values and to the highest standards of corporate governance.

Among the cross-cutting aims which underpin the core aims are:

to contribute to the economic, social and cultural development of the region and to promote the University and the region internationally

to contribute to economic, social and cultural inclusion in the region

 
Teaching and Learning Strategy
The University’s Teaching and Learning Strategy 2008 – 2012 articulates specific commitments to help realise this vision.  Four strategic aims are identified:


to enhance the quality of the student learning experience


to target, recruit, support and retain a diverse range of students

to promote and foster creativity and innovation in curriculum design and delivery
to promote employability through the integration of academic theory and relevant professional and vocational practice.


Cross-cutting aims which support these key aims are:


to promote a supportive environment, in which teaching is recognised, valued and rewarded, for all those who teach and support learning in the University;


to enhance the quality of the physical and social learning environments for students and staff.

Specific objectives support the aims and annual action plans set out in more detail how these commitments are to be delivered, responsibilities for achieving them and key performance measures.  The Strategy articulates guiding principles for the teaching and learning of students at the University.

3
EQUALITY OF OPPORTUNITY
The University’s Equality Scheme outlines its commitment to Section 75 of the Northern Ireland (1998) Act.  Under the Act, the University must fulfil its objectives, as a teaching, research and examining body, within the provision of its Charter and Statutes, in a way which promotes equality of opportunity and good relations. 

Section 75 of the Act requires the University, in carrying out all its functions relating to Northern Ireland, to have due regard to the need to promote equality of opportunity:

· between persons of different religious belief, political opinion, racial group, age, marital status or sexual orientation

· between men and women generally

· between persons with a disability and persons without, and

· between persons with dependants and persons without.

The University is committed to ensuring equality of opportunity.  The Charter states that “persons shall not be excluded by reason of religious belief, political opinion, race or sex from admission as members ... of the University ... or any advantage or privilege thereof; preference shall not be given on the grounds of religious belief, political opinion, race or sex”.

The Special Educational Needs and Disability (NI) Order 2005 (SENDO) applies to all aspects of teaching, learning and assessment and student support.  The University’s Admissions Policy states that the University strives to be an inclusive learning environment and welcomes and encourages applications from persons with a disability.  Staff are obliged to anticipate the requirements of disabled students so that they are not placed at a disadvantage and to make reasonable adjustments. These may include adjustment to the form or conditions of assessment. 
4
SOME GENERAL CRITERIA
Programmes should aim to:

a)
meet the requirements of students for personal and intellectual development and as a preparation for, or furthering of, careers and for further study;

b)
satisfy the community interest as regards professional, commercial, industrial and similar requirements;
c)
alert the student to the interdependencies and social implications of fields of study;

d)
encourage rigorous and imaginative thinking and where possible a problem-solving approach to learning, consistent with the academic standard of the award;

e)
explore the basis for, and develop the capacity to make, value judgements and encourage an independent approach towards decision and action taking;

f)
provide opportunities for appropriate forms of expression and communication, including literary, numerate and artistic;

g)
permit the acquisition of technical, professional and practical knowledge suitable to the form and standard of the course and as may be required by external bodies;

h)
permit choice of content and sharing of components with students of other programmes;

i)
assist the student to relate the content of the programme to practical situations within the University or outside.

5
THE PARTICULAR COURSE
With regard to each course or Honours subject strand, it will assist the Course Approval Sub-Committee to have views on the following:

a)
the appropriateness of its aims and objectives within the context of the University’s objectives and plans and the overall aims of the subject;

b)
the standards set with regard to the following:

i)
the admission requirements;

ii)
the structure and levels of the course or subject strand, including its academic progression and internal coherence, and its compatibility with the principles incorporated in the overall modular framework of the University and its system of awards;

iii)
the relevance and currency of the syllabuses for the different components of the course or subject strand; the extent to which they are informed by research or scholarship and taught by staff engaged in research or scholarship; the extent of consultation with industry, commerce and professions or other interested bodies;

iv)
the forms, quality and management of the teaching and learning processes, including arrangements for the first year in undergraduate courses, group work and independent learning, and placement or study in other institutions where available (taking account of the guiding principles for teaching and  learning set out in the Teaching and Learning Strategy);

v)
the assessment strategy, methods and criteria, and their likely effectiveness as learning aids and in judging student achievement, in relation to the course or subject strand and module aims and intended learning outcomes;

vi)
relevant national benchmarks and codes of practice;

vii)
the staff resources available and opportunities for development and the ability of staff to work together constructively;

viii)
the adequacy of the provision and deployment of other resources, including accommodation, library, laboratory and computing, and student support and guidance;

c)
the steps taken to ensure the development of entrepreneurship;

d)
the achievement of employability; employment prospects and progression opportunities; 

e)
strengths, creativity, innovation and good practice, and other aspects for commendation;

f)
the conditions and recommendations, if any, subject to which the course or subject strand 
is recommended for approval;

g)
for revalidation, whether intended learning outcomes are being achieved and programme 
specifications are being delivered.

6
GRADUATE QUALITIES

The University approved in 1998 a generic description of the qualities expected of a graduate of the University of Ulster.  These are currently being reviewed. The broad headings are summarised below. 
· Subject-related Qualities

· Intellectual Qualities

· Professional/Practical Skills

· Transferable Skills

 - Learning Skills

 - Personal Skills

 - Inter-personal Skills.

The course or subject team’s approach to the development of such qualities and skills at a level consistent with the award should be explored in the context of subject benchmark standards.

7
ENTREPRENEURSHIP TRAINING

The University aims to embed a culture of entrepreneurship and innovation in every student and throughout every programme.  Generic learning outcomes have been developed at undergraduate and postgraduate levels for Entrepreneurship. Two generic 10-point modules at level 5, Entrepreneurship Awareness and Entrepreneurship Applied, and one 15-point module at level 7, Entrepreneurship Theory and Practice, which incorporate these outcomes, provide one way for course or subject teams to meet the University’s expectations.  If the modules are not suitable, the team is required to identify how it will incorporate entrepreneurship into the curriculum.

8
THE SUBJECT UNIT OR SUB-UNIT (for revalidation)

The subject unit or sub-unit is usually a grouping of cognate courses and/or honours subjects agreed by the Faculty for the purposes of revalidation, in accordance with a five year cycle of approval.  This grouping provides for efficiencies and economies in the organisation and presentation of material.  The unit may match existing organisational structures in the Faculty.

Panels should consider the individual merits of each course or honours subject strand in accordance with 5, and address generic subject-wide matters such as the broad aims of provision, overall teaching, learning and assessment strategies, module duplication and the efficient use of resources. 


GUIDANCE FOR EXTERNAL ASSESSORS (CA1 Supplement)

Programme Specification

Is this clearly and fully presented?  Is there a clear relationship between the intended learning outcomes and the aims of the course/subject strand (including for any proposed pre-final exit awards)?  Do the teaching, learning and assessment methods relate to the outcomes? Are the programme learning outcomes written at the final level of the award?  Are they correctly mapped in the matrix?  

Is the summary information on course structure consistent with that in the rest of the documentation?

Progression, Coherence, Choice (within the programme), Structure Diagram

Is there integration and coherence within the course/strand?  Are the choice of modules and their level and the sequence in which taken appropriate? Is academic progression and integration between and within levels in the programme evident?  Is there sufficient underpinning?  Are adequate and meaningful opportunities for choice provided?  

Are the expectations for any exit points adequately addressed?  Do they represent coherent programmes of study?

Are modules located in the appropriate semester and year?

Are modules correctly designated as compulsory or optional?  Taking account of module sizes, is the overall structure and workload balanced and reasonable?

Standards

Does the programme meet the relevant generic subject benchmark standards?  

Does the course meet the specification for its associated award in the national Framework for Higher Education Qualifications?

Are the relevant PSRB requirements addressed? If applicable, is fitness to practise achieved?  

If necessary, have the reasons for particular entry standards, requirements or competences been explained?  

Modules (For each new or revised Module)

Does the module title adequately reflect the content? Is the credit level properly assigned? Does it match the summary in the course specification? Is it reflected in the outcomes?

Do the taught modules meet the University’s acceptable sizes (any multiples of 5 from 10 credit points)?

Do the credit points accord with the notional student effort hours (10 hours = 1 credit point)? Do the hours give an adequate breakdown between the different forms of teaching used?

Is there a clear relationship between the module and course rationale, aims and learning outcomes?
Is the design and organisation of the curriculum effective in promoting student learning and achievement of the intended learning outcomes?

Is the first year undergraduate curriculum relevant to the development of an appropriate skills set and to the vocational aspirations of students?

Are the teaching, learning and assessment methods appropriate to the intended learning outcomes at the level of the module?

Is the syllabus content appropriate for the objectives of the module and course? Will it encourage the achievement of the knowledge, understanding, skills and other qualities identified?  Is it current and relevant? Is it informed by current research and scholarship (including the research interests of staff), the subject benchmarks, and any changes in the relevant occupational or professional requirements?

In an Honours degree, is there a sustained project or dissertation module proposed?  If not, are the expectations of such study met elsewhere? Are the arrangements for project/dissertation supervision adequate? Is the suggested word-length appropriate?

Is the assessment weighting between coursework and examination appropriate? Is the rationale for different assessment weightings between modules sound?

Is sufficient information provided about the forms of assessment (eg duration and format of examination, length of assignment)? Are they appropriate for their diagnostic, formative and/or summative purposes?


Are the reading lists and other sources of information appropriate? Are the texts current editions? Are the texts appropriately identified as required or recommended reading? Is the amount of reading realistic?

Staff Resources

Are the staff sufficiently qualified and experienced to deliver the course successfully at its qualification level?  Are the staff numbers adequate? What is the balance between full-time and part-time staff?  Will part-time contracts allow sufficient time to undertake expected duties?  Is adequate support provided for postgraduate teaching assistants, demonstrators and part-time lecturers and recognised teachers and their integration into the team?  

Is there sound leadership in the course/subject and module teams? Are you confident that the staff can work together as an effective team?

Is there adequate technical, administrative and other support staff?

Is there a staff development plan?  Will it contribute to the enhancement of teaching?  How many staff have undertaken the University’s Postgraduate Certificate in Higher Education Practice (or its predecessor), or are otherwise qualified in teaching in higher education? Is there evidence of participation in curriculum development (eg Higher Education Academy Subject Centre projects)?

Physical Resources

Are the physical resources (general and specialist accommodation, laboratory equipment, library, IT) available sufficient to ensure the successful delivery of the course(s), for the cohort size?

Is there a renewal/updating policy for equipment?
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