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RE-VALIDATION

1
BACKGROUND

Teaching and Learning Committee has received during 2001/2 papers in relation to the form and content of the new, largely subject-based, re-validation process, to be introduced from 2002/3.  At the last meeting, the Committee received the draft schedule for internal provision and the listing of courses/components contributing to them and identified a number of questions for discussion (min 02.33 refers).

This paper considers outstanding business from that meeting and the ongoing consultations with the Faculties.

The course listing has been amended in the light of comments from the Faculties of Business and Management and Life and Health Sciences.

2
SCHEDULE

The Committee is asked to approve the schedule at Appendix 1. The schedule is subject to final confirmation from the Faculty of Social Sciences in respect of its units and sub-units.  The schedule has been updated in the light of comments from Faculties:

· to join French, German and Spanish into a single unit;

· to create an extra sub-unit within each of Biosciences and History and International Affairs; 

· to reduce the number of sub-units in Environmental Studies and Social and Policy Studies;

· to change the timing of some Life and Health Sciences and Social Sciences re-validations;

· to include College provision for four Faculties.

The total number of units/sub-units now stands at 68 with 12 – 15 per year, with some college courses to be designated (see 4) below).

In order to ensure an even distribution of re-validation and validation events throughout the year, a detailed schedule identifying the month of validation will be drawn up in the summer, a year in advance. It is anticipated that most re-validations will be scheduled for the Autumn Semester, as validation events now mostly take place in the Spring Semester.

3
SUBJECT UNITS

Subject units and sub-units comprise whole courses and, for undergraduate Honours degrees, those elements identified as major, main or minor subject strands, as in the listing already circulated.

This means that some modules from outside a subject, but which contribute as an integral part of a course or undergraduate honours subject strand within another subject will also be re-validated within that subject. 

4
PROVISION OF PARTNER COLLEGES

Three models have emerged for the re-validation of provision in colleges:  integration with University-based provision;  separate single college events;  re-validation of networks of courses.

The Faculty of Business and Management has proposed that college re-validations should be undertaken in the same year as University-based subjects, but considers that the Teaching and Learning Committee should determine college groupings, taking account of the Quality Assessment and Enhancement Committee’s arrangements for college-based annual course monitoring.  It might be appropriate to group the Faculty’s franchise provision into 4 sub-units:  1C Accounting (2004/5);  5H undergraduate HND/C (2005/6);  5I level 2 at BIFHE (2005/6);  and 15C Hospitality (2003/4).

In Informatics, no re-validation year has been designated for HND/Cs in Computing, as it is anticipated that the colleges may wish to replace these courses with ABs or FdScs.  These will be subject to validation and the courses built into the schedule subsequently.  If they are not replaced, a slot will be allocated. The current Foundation degrees would be re-validated in 2007/8 (effectively a seven year period of approval).  

Provision in Social Sciences remains to be allocated.  It might be feasible to adopt a college-based approach here except for four networks:  10 events?

5
FORM CA6

Attached at Appendix 2 is a draft re-validation preparation form (CA6).  The form will be sent to the relevant Dean of the Faculty 12 months before the scheduled event to enable the Faculty to provide the necessary baseline information to initiate the re-validation event.  The section under the heading and the list under 2 will be completed by the Academic Office in advance.

The CA1 and CA2 forms have been revised to allow the Faculty to assign proposed courses to subject/units or sub-units at the time of submission.  This will determine the period of initial approval.

The form requests the designation of a subject co-ordinator who will be responsible for managing the provision of documentation from the Faculty and will act as a single point of contact for the Academic Office.  A subject co-ordinator will also be required for college provision which is part of a network.  In most cases this is likely to be a University member of staff.  A set of duties will be drafted.

In addition, the Faculty is asked to estimate the likely duration of the validation, which is particularly important for large units containing a broad range of provision. 

6
RE-VALIDATION EVENT

6.1
Submission of Documentation and Inspection of Resources at other than Main Site

It is proposed that where sub-units comprise provision on more than one campus/college, documentation be submitted 6 weeks in advance, to allow this material to be available to external members who will be involved in preliminary inspections of specialist and library resources.  Externals would be guided by the designated subject co-ordinator and/or assessor at such inspections.  A written report should be available for the panel meeting.

6.2
Format of Documentation

A draft outline, modelled on the guidance for new course validation is given at Appendix 3 for comment.

6.3
Meeting with Subject Team
Paper TLC/02/7 proposed that all staff involved in delivery of the modules contributing to the courses/components of courses being re-validated should meet with the panel.

Having regard to the logistics of cross-campus subjects and the range of colleges in some subjects, it is now proposed to require the attendance of only course/subject directors and module co-ordinators.  Other staff may attend.  The views of the Committee are sought on this proposal.

6.4
Panel Membership
Meetings will be chaired by Pro-Vice-Chancellors and will involve internal and external representation, as for new course validation. (The former periodic reviews were chaired by Deans.)  This will increase pressure on the diaries of Pro-Vice-Chancellors, particularly as events may last longer than one day, and it may be necessary to use Deans of other Faculties, as already allowed for new course validations.

External membership must have sufficient subject expertise to cover the full range of provision in each unit or sub-unit.  There will be a minimum of two such members, one of whom may be an employer/professional, but it is likely that a greater number will be required in some large subjects, with a number of specialisms.  Additional representation for PSBs will be included where joint events are agreed.

Should these externals continue to be nominated by the Faculty as at present, or drawn (on the advice of the Faculty?) from the pool of QAA-trained Subject reviewers (who would be expected to be well versed in national and subject standards issues)?

The following fees are proposed for external members:

£200 per event, plus £100 for each extra day in attendance to include site visits.  

This is the same fee as for University validation events.  The Nursing and Midwifery Council is offering up to £260 per day (for between 2 and 25 days annually);  the QAA pays auditors and reviewers fees broadly in line with our own.

6.5
Meeting with Students and Employers 

Paper TLC/01/64 anticipated meetings with current/previous students as for the former periodic review process.  Does the Committee wish such meetings to occur, given that student views will be considered through Annual Subject Monitoring and QAEC consideration of central student and graduate surveys?  Similarly, is it appropriate to meet with employer representatives? PSBs may however require these meetings for their own purposes.
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APPENDIX 3

SUBJECT RE-VALIDATION DOCUMENTATION  

(For single course re-validation or where a small number of distinct courses are being re‑validated, follow the format for the course evaluation document.)

Title page with statement on copyright (Annex).

Listing of provision within unit/sub-unit with mode of attendance, duration, and course/subject director identified.  (Note: the sections may be presented in separate documents or in a single bound document.)

SECTION A:

INTRODUCTION
A1
Subject Overview.  A statement of the overall focus and thrust of provision, its aims and objectives, in relation to the University’s Mission and corporate plan, and those of the Faculty.  A brief summary of the range of the provision and the relationship between courses within the subject and with other provision in the School/Faculty/ University/institution.

Origins of provision, developments and plans. 




A2
Evidence of demand for provision and continuing viability.




A3
Outcomes of the last QAA subject review, internal subject monitoring and of any PSB accreditation.



SECTION B:

COURSE PROVISION
B1
Course Specifications.  (For each course or Major/Main or Minor undergraduate honours degree strand, a summary statement of its main features and learning outcomes in accordance with standard template.)




B2
Commentaries differentiated by subject, course, level, campus, institution, as appropriate, on the following matters, related to University and Faculty policies and strategies:

· Recent and proposed changes for each course

· Academic progression and internal coherence and opportunities for student choice

· Transfer to and from courses 

· Relations with professional and statutory  bodies

· Supervised work experience/placement (where applicable)

· Teaching, learning and assessment strategies
· Benchmark standards (where available)

· Graduate Qualities (for undergraduate degrees)

· Entrepreneurship Training
· Internationalisation
· Career opportunities 



B3
Course Regulations (in accordance with standard template).  A copy of each set of regulations for each award which will be provided to students, or where there is sufficient standardisation, a single exemplar set by qualification level, with variations stated [eg entry requirements, condonable modules].




B4
Course structure diagrams.  (For each course by mode of attendance, a diagram indicating semesters, modules, their credit value and level, core or optional status, and whether modules are Current, Revised or New and pre- or co-requisites.)



B5
Module descriptions (in accordance with standard format).  Modules should be indexed and grouped by level (or course if limited commonality).



SECTION C:

COURSE AND SUBJECT

MANAGEMENT


C1
Equality of Opportunity and Admissions Policy. 


C2
Course and subject management, including, as applicable, arrangements for placement and study in other institutions. 




C3
Student support and guidance.




C4
Arrangements for quality assurance and enhancement.



SECTION D:


RESOURCES
D1
Resources available to the subject (physical):  

accommodation, library, laboratory, and computing, in addition to general resources.  Dedicated resources for particular courses should be clearly identified.




D2
Resources (staff).  A statement of the staff resources to support the subject.  Brief CVs for all staff contributing to the subject, with particular reference to more recent activities.  (A summary matrix indicating which staff contribute to which courses should be provided.  These staff form the course or subject committees.)  

Information on the use of part-time lecturers, postgraduate teaching assistants and demonstrators.

Statement of how the teaching and research areas represented are of relevance to the subject.

Information on staff development.



IN ADDITION:

The last Annual Subject/Course Monitoring Report and the relevant Quality Assurance and Enhancement Committee minute will be provided to the re-validation panel.



ANNEX

TITLE PAGE

SUBJECT UNIT/SUB-UNIT

:

AND NUMBER



FACULTY/

ASSOCIATED FACULTY

:

SUBJECT CO-ORDINATOR
:

INSTITUTION APPROVAL*

:






 _________________________
_______________






Duration



Date

FACULTY APPROVAL 

:

OF DOCUMENT


 _________________________
_______________






 Dean’s Signature


Date

UNIVERSITY APPROVAL

:

OF DOCUMENT


 _________________________
_______________






Chairman of Re-Validation Panel
Date
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This document is protected by copyright.  No part of it may be reproduced, stored in a retrieval system, or transmitted in any form or by any means electronic, mechanical, photocopying or otherwise, without written permission from the University of Ulster.

The course programme described in this document is subject to continuing development.  Changes may be made in accordance with procedures approved by the Senate.


*For college provision:  separate page for each college.  Where colleges also present separate documentation, a signed title page should be included with these sections.

#Copyright may rest with the University and/or the institution, depending on the extent of contribution of syllabus material.
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